Board of Directors Executive Committee

Catholic Charities Meeting Minutes
Honoring Human Dignity

Since 1945 Headguartered In Albuquergue, NM

September 27, 2023

BOARD MEMBERS IN ATTENDANCE: James Ortiz, Henry Narvaez, Lisa Trujillo, Charles Archuleta, Alma Gonzalez-Edwards, Alan
Weitzel, Allison Kozeliski and Fr. Andy Pavlak.
BOARD MEMBERS ABSENT: David Roybal, Guy Berger and Archbishop John C. Wester.

STAFF IN ATTENDANCE: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO and Sean Avery-Board Liaison.
STAFF ABSENT: Adam Saber-CC Housing.

James called the meeting to order at 4:35 p.m.

James read an opening prayer.

Quorum was confirmed.

Alan moved for a motion to approve the Consent Agenda; Allison seconded the motion; motion approved.

Henry moved for a motion to approve the July 2023 Executive Committee meeting minutes; Alan seconded
the motion; motion approved.

Discussion Items

Asylee Situation — Dolores shared that during the last three weeks, six to eight families walked into Catholic
Charities asking for help and indicating that they heard that Catholic Charities could help them. United Voices
for Newcomer Rights is the organization that is spearheading help for these refugees who are coming across
the border. They are out of money. We forced a meeting with the City of Albuquerque to determine what the
plan of action is. Most of the space in shelters is full. Catholic Charities is not wanting to house anyone, but if
there’s an emergency situation, we will accommodate them. We have given those who show up in our lobby a
meal and a Dignity bag, but we do not have other resources available. We did, however, receive about fifty
cots from the American Red Cross for worst-case scenario. Jared shared that we have been communicating
with our partners regarding the situation and trying to get a more coordinated plan in place. We were
working with an emergency hotel funded for five days through FEMA which filled up very quickly. We wrote
to the City of ABQ and had an emergency meeting with them. The City of ABQ committed to setting up a
shelter immediately for fifty people which will run through the end of Balloon Fiesta, when the hotels are
slammed. Situation will be difficult, therefore, and touch-and-go for the next few weeks. The City of ABQ did
make a commitment to look for a longer-term shelter solution. Alan asked who are the Catholic Charities
partners? Jared shared there is a coalition; a new iteration of the Five Site Council, spearheaded by United
Voices for Newcomers Rights (UVNR) which is the main group working with the City of ABQ, Wings (which
works with survivors of torture), ABQ Faith Works, New Mexico Immigrant Law Center and the City of ABQ.
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Children’s Learning Center

Fee Structure — As we have overly prioritized accessibility in the community, financials are struggling
and we are exploring ways to increase revenue at the CLC. To remedy that, we are making changes in the fee
structure to increase revenue. We are trying to move our private pay clients to state contracts, which is a win-
win. We will also be investigating raising our private pay fees. Both of these will help stabilize the CLC
financially.

Waterford Project — NM ECECD (Early Childhood Education & Care Department) has partnered with
Waterford to provide technical tools to use as a learning tool. We have two pre-K rooms for which Waterford
will be providing laptops to use in the classroom. This is essentially technical support for reading which will be
helpful to the children.

Board Volunteer Event — Dolores discussed a Volunteer Event for the October full board meeting. Could be
off-site or could be something here at Bridge like the United Way Tocqueville Society volunteer event.
Christine shared that we will be having our financial audit review during the October meeting which will
probably take up most of the time for the October meeting. Dolores concurred but still wanted to brainstorm
some ideas for a volunteer event. What type of engagement opportunities would Board members like to see?
Allison shared that her concept of a volunteer event would not be a one-time event but a yearly type of
commitment. She said that her friends are still somewhat confused about what Catholic Charities does. She
would like it to be something that is consistent and has continuity. Jared shared that the In-Kind Donation
Center might be an option. He shared that we are now doing Trauma-Informed Design Setup for our
apartments; that might be an option for Board volunteer participation. Alma shared a few ideas like tutoring
for the adult learners or reading to the kids in the Children’s Learning Center. Lisa shared about Box of Joy
which collects items and they are sent to other countries. She was thinking about doing something in
December like a Box of Joy concept for housing or refugee families? Jared shared that we have the Giving
Tree program. We receive gifts from the parishes and then turn them into gifts for clients. Dolores said
actually giving out those types of gift boxes is where you really experience the impact. Dolores asked for
someone on the Board to take the lead on this project; Lisa said she would put some information together.
Dolores suggested Lisa connect with Sean, Cami and Diana to flush this out.

Strategic Plan — Allison questioned the items with no traffic light. She was wondering the status of those
items. Jared said many of the goals were projected out over three years; most of the short-terms goals have
been met. Allison likes the format as it provides the metrics, was wondering what is yellow if green is 80%?
Allison also shared with Jared that she is currently working on a Senior Population Needs Assessment;
therefore, she has lots of data and is happy to share with Jared. Jared would indeed be grateful to received
the information. Dolores shared briefly on the three non-Client Services spokes of the Strategic Plan, which
are Financial Stability, Workforce and Agency Best Practices. For Financial Stability, Dolores shared that
Development had a brainstorming session regarding revenue generation. They focused on
grants/foundations, individual major gifts, e-philanthropy, appeals, estate planning, etc. For Workforce,
Dolores shared that some of our goals are integrating Santa Fe and Osuna; promoting employees and
employee engagement. Going forward, updates from the Agency Centers will be provided quarterly to the
Board Executive Committee.
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Emergency Housing Apartment Setup — Jared shared that we had a referral for a family with an infant who is
terminally ill. The family was living in a substandard living situation (i.e. no running water) so we worked on
finding them a safe and livable home. Applying Trauma-Informed Design, we set up a new apartment for the
family. Several staff members assisted with the apartment setup and the apartment came out great. The
family was very happy when they moved in. Sean shared a brief definition of trauma-informed housing
design, essentially a framework that considers how trauma impacts an individual, thus reframing our
perspective from “What’s wrong with you?” to “What happened to you?” For housing, this approach is guided
by four principles: safety & trust, choice & empowerment, community & collaboration and beauty & joy. Alan
asked how long the family will be in the housing. As this was a permanent housing situation, they will be able
to live there as long as they like, responded Dolores.

Community Involvement — Dolores briefly discussed a situation with the volunteers at the In-Kind Donation
Center. Procedures changed and the volunteers were not happy with the new processes. Dolores met with
them several months in a row to help alleviate their concerns. Despite this, they sent a letter to James voicing
their concerns. Henry stressed that we have enlisted new volunteers and asked if this issue needs to be
brought to the full Board? General consensus was that that was unnecessary. James reiterated that this is a
personnel issue and therefore does not need any further attention. Henry concluded by saying that Dolores
and Jared handled the situation appropriately.

Order of Agenda Items — James shared that it would be helpful going forward if Committee Reports and other
Board business were handled first and then agency/discussion items. This is to ensure that the Executive
Committee has sufficient time to adequately discuss priority Board matters on the agenda. Dolores
concurred; Sean will arrange agenda items accordingly effective next Board meeting.

Committee Reports

Governance Committee — Charles shared that in December new Board positions for 2024 need to finalized (i.e.
Vice Chair, Treasurer, Secretary). We would like to provide an opportunity for Board members to provide
their input into the process (i.e. suggestions as to who would be good for particular roles, if you are interested
in serving a role, etc.). Charles then discussed Section 1 of Article V of the Bylaws. The third paragraph reads,
“With the exception of the Chairperson, no person need be a Director of this Corporation in order to act or
serve as an officer of this Corporation.” Charles suggests that this paragraph be removed. Furthermore, in
Section 3, the language beginning, “The salary schedules of other agents and employees of the Corporation...”
does not belong there. Charles suggests that language also be removed. A redline with all suggested changes
will be distributed once we are done reviewing the entire Bylaws.

Finance Committee — Christine added a new section to the finance report, which is the Statement of Revenue
& Expenditures Detail by Operations showing current year v. prior year. This is a snapshot of revenues and
expenditures comparison. SJT, the auditors, are preparing their report which will be reviewed at the October
meeting. There will be one finding regarding our COC program. James asked what controls have been put in
place regarding the finding. Christine said Linda Zamora has assembled a checklist of documents required by
the client prior to move-in. Due to the potential government shutdown, Christine shared that the Agency was
put on a spending freeze for any discretionary expenses. She contacted our Federal funders and determined
that our funding is “forward funding” which means the Federal government has already paid; we should
therefore not see any delay if there is a shutdown.
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Development Committee — Alma discussed the St. Nicholas Ball which is fast approaching. We have sold 418
tickets and are anticipating to gross approximately $236,000. There are 8 tables remaining; sponsorships are
still available. The gala will be on Saturday November 4t at Sandia Resort & Casino.

Fr. Andy led us in a closing prayer.
Allison moved for a motion to adjourn; Alan seconded the motion; motion approved.

Meeting adjourned at 5:59 p.m.



