Board of Directors Executive Committee

Catholic Charities Meeting Minutes
Honoring Human Dignity November 29, 2023

Since 1945 Headqguartered In Albuquergue, NM

BOARD MEMBERS IN ATTENDANCE: James Ortiz, Henry Narvaez, Charles Archuleta, Alma Gonzalez-Edwards, Allison Kozeliski, Lisa Trujillo and
Fr. Andy Pavlak.

BOARD MEMBERS NOT PRESENT: David Roybal, Guy Berger, Alan Weitzel and Archbishop John C. Wester.

STAFF IN ATTENDANCE: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Diana Barrett-Development Director and
Sean Avery-Board Liaison.

STAFF NOT PRESENT: Adam Saber-CC Housing.

James called the meeting to order at 4:36 p.m.

Dolores led with an opening prayer.

Quorum was confirmed.

Henry moved to approve the Consent Agenda (with amendment that Governance Committee will not be
reporting on By-Laws), Allison seconded the motion; motion carried.

Henry moved to approve the September 2023 Executive Committee meeting minutes, Charles seconded the
motion; motion carried.

Committee Reports

Finance Committee — Christine led discussion of October Finances in absence of David. $65,000.00 transferred
from Reserves for payroll but has since been replenished. Children’s Learning Center has done a great job
transferring clients from self-pay to ECECD contracts which pay significantly more; this is the first month they
finished with a surplus as opposed to a loss. Center for Immigration & Legal Assistance instituted rate
increases in October resulting in revenues being $5,000.00 more than last month. CC Housing closed on two
affordable housing developments; therefore, we received two development fees.

Development Committee — Dolores reported on the very successful St. Nicholas Ball. Total gross was
$345,000.00! There were 475 guests and the gala was very well-received by the guests. Dolores recognized
Diana for creating new underwriting opportunities (naming) which brought in an additional $8,000.00. From
the gala, three individuals have expressed interest in joining the Catholic Charities Board of Directors,
including Diana Berger (Guy Berger’s daughter). James thanked Diana and Alma for their hard work on the
gala.

Governance Committee — Charles led a discussion of the potential 2024 Board Officers. Guy Berger, Jack
Conrad, Jerry Sais, Lisa Trujillo and Vanessa Villalobos are exiting the Board. As a result, we now have 16 total
Board members; 14 voting members; 8 members needed for a quorum. The proposed slate for 2024 is Henry
as Chair; Allison as Vice Chair; Pam as Secretary; David as Treasurer (and as such continues as Finance Chair);
James as Emeritus; Alma continues as Development Chair; Charles continues as Governance Chair; Lanell and
Jennifer as Members-at-Large. Lisa will continue to serve as Strategic Planning Chair (non-member, non-




voting). Henry asked if anyone had any questions. If not, Henry shared that this slate will be introduced to the
full Board of Directors in December for final vote of approval. Henry shared that although Lisa has maxed out
her three terms (nine years) on the Board, she was asked to continue to stay on to offer guidance on Strategic
Planning. Henry thanked Dolores and Sean for their hard work putting the 2024 slate together.

2024 Catholic Charities Board of Directors

14 Voting Members (8 needed for Quorum)
2 Non-Voting Members (Archbishop Wester & Father Andy)
1 Non-Voting/Non-Member (Lisa Trujillo)

Officers

Executive Committee

Board Chair Henry Narvaez

Board Vice-Chair Allison Kozeliski

Board Secretary Pamela Gallegos

Board Treasurer/Finance Chair David Roybal

Board Chair Emeritus James Ortiz

Development Chair Alma Flor Gonzalez-Edwards

Governance Chair Charles Archuleta

Member at Large Lanell Anderson

Member at Large Jennifer Coffin

Member Don Kawal

Member Tom Keleher

Member Pat Schroeder

Member Mary Rose Twohig

Member Alan Weitzel

Non-Voting

Strategic Planning Chair Lisa Trujillo

Corporate Member The Most Reverend John C. Wester, Archdiocese of Santa Fe
Pastoral Representative Fr. Andy Pavlak, Our Lady of the Most Holy Rosary Church

Agency and Other Discussion Items

Giving Tree — Lisa discussed the Giving Tree, which is a holiday volunteer opportunity for Board Members
through the Center for Community Involvement. There are two ways to participate; the link in the email Lisa
sent has the specifics of various volunteer activities. However, if your schedule is full, you can always help out
by providing a monetary donation. Lisa will be forwarding additional information regarding the Open House
event. If you have any specific questions, you can contact Lisa or Cami Mallory, the Director of the Community
Involvement center. Cami’s contact information is in the email from Lisa.

Childrens’ Learning Center — Dolores reported that Macarena Blevins, the former Director of the CLC, has
returned to Catholic Charities as CLC Director after briefly returning to her previous employer and finding the
position she had been offered was not what she expected. Furthermore, Jane Guevara, CLC Program
Coordinator, is resigning, resulting in three open positions at the CLC. Dolores also reported that there was a
complaint filed by one of the student’s parents. This complaint alleged that the child had scratching and
bruising. Catholic Charities immediately notified the state, placed the teacher on paid leave and initiated an
internal investigation into the matter. Our review of the video for that day indicated there there was no
wrongdoing on the part of CLC staff. ECECD also reviewed the tape and concluded that no harm was done.




Henry asked how old the child was. Dolores said she is three years old. The teacher will be reinstated. Henry
asked if we need to inform our insurance carrier; Dolores said we do not.

La Veta — Jared led a discussion regarding this twelve apartment gated complex in the International District
which houses our Supportive Housing program clients. These clients are particularly challenging to work with
as they have dual diagnosis — mental iliness and substance use disorder. Although we had hoped to establish
a presence at La Veta, some clients have not been respecting the property or their neighbors. As a result, the
environment became toxic and unsafe for our Case Managers due to violence and drug usage. The property
management company was not cooperative in our request that they maintain more of a presence there. We
therefore determined that we would transfer our clients elsewhere. Although disappointing, Jared share that
we must do what is best for our clients and this property was not sustainable.

Board Retreat and Board Blessing — The Board of Directors Retreat and Blessing of the Board will be on
Saturday, February 10t beginning with Mass at 8:25 a.m. at the Norbertine Community in the South Valley.
An Outlook meeting invitation has been sent. The Center Directors will be there. We are looking forward to
this opportunity to be together, learn more about one another and share with each other how we can align
the work of Catholic Charities more closely to our Mission Statement, which is “To put faith in action to
improve the lives of those in need.”

Fr. Andy led us in a closing prayer.
Dolores thanked James as this is his last Executive Committee Meeting as Chair of the Board.
Henry moved to adjourn, Allison seconded the motion; motion carried.

Meeting was adjourned at 5:30 p.m.



