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BOARD MEMBERS IN ATTENDANCE: James Ortiz-Chair, Henry Narvaez-Vice Chair, Lisa Trujillo-Secretary, Charles Archuleta-Governance Chair, Allison Kozeliski-
Member at Large, Jennifer Coffin-Member, Pamela Gallegos-Member, Pat Schroeder-Member.

BOARD MEMBERS NOT PRESENT: David Roybal-Treasurer, Guy Berger-Board Chair Emeritus, Alma Gonzalez-Edwards-Development Chair, Alan Weitzel-Member at
Large, Lanell Anderson-Member, Don Kawal-Member, Tom Keleher-Member, Mary Rose Twohig-Member, Archbishop John C. Wester-Corporate Member, Reverend
Andy Pavlak-Corporate Member Representative.

STAFF IN ATTENDANCE: Dolores Nunez-CEO, Christine Reeders-CFO, Jared Weatherholtz-CPO, Sean Avery-Board Liaison.
STAFF NOT PRESENT: Adam Saber-EVP.

James called the meeting to order at 4:35 p.m.

James led with an opening prayer.

Quorum was confirmed.

Henry moved to approve the Consent Agenda, Pam seconded the motion, motion carried.

Allison moved to approve the October 2023 Board meeting minutes, Henry seconded the motion, motion carried.
Board Business

2024 Board of Directors Officers

Charles presented the listing of proposed 2024 Board of Directors officers as follows and asked if there were any questions or
concerns regarding the slate.

2024 Officers

Executive Committee

Board Chair Henry Narvaez Board Vice-Chair Allison Kozeliski

Board Secretary Pamela Gallegos Board Treasurer/Finance Chair David Roybal

Board Chair Emeritus James Ortiz Development Chair Alma Flor Gonzalez-Edwards
Governance Chair Charles Archuleta Member at Large Lanell Anderson

Member at Large Jennifer Coffin

Member Don Kawal Member Tom Keleher

Member Pat Schroeder Member Mary Rose Twohig

Member Alan Weitzel

Non-Voting

Corporate Member The Most Reverend John C. Wester, Archdiocese of Santa Fe

Pastoral Representative  Fr. Andy Pavlak, Our Lady of the Most Holy Rosary Church
There were no questions regarding the proposed slate.
Henry moved to approve the 2024 Board of Directors officers, Pat seconded the motion, motion carried.
James thanked Lisa Trujillo, who has served nine years on the Board and therefore is no longer

eligible to serve. However, Lisa has graciously accepted to stay on to assist with advice and guidance on strategic planning during
2024,



Committee Reports

Finance Committee — Christine led a discussion of the November financial statements. Reserves that we drew down on in October
have been replaced. CC Housing closed on two projects in November so we were able to pay $96,000.00 to Catholic Charities from
CC Housing. Center for Refugee Support received a $55,000.00 grant. Administration received a $5,000.00 grant from PNM to pay
for energy saving window film on the East side of the building. Agency gave each employee a $100.00 Christmas bonus on the
December 15 paycheck.

Allison asked for a listing of the grants for each Agency Center. Allison shared that for Strategic Planning purposes, it would be
helpful to have a listing of all grants. Dolores thanked Allison for this suggestion.

Executive Committee — James reported that we are working on Strategic Planning with Lisa. Furthermore, Charles has been working
with Henry on potential suggestions and amendments to our By-Laws.

Development Committee — In Alma’s absence, Dolores reported on development. The Agency grossed a record $345,000.00 from
the St. Nicholas Ball. Three people have approached us to join the Board of Directors. The next fundraising events will be the
Christmas Appeal. Tax letters will go out end of January. Second Collection update is $66,000.00 so we are doing better than past
years. Upcoming fundraising activities include the Lenten Appeal and an International Women’s Day event. Our Centers are
working on events to raise money for their departments. For example, Community Involvement will be having a Sock Hop.

CEO Report

Dolores reported that the Agency increased its 401(k) match from 3% to 5% effective December 1%,

Jared shared that one of our Housing Assistance Case Managers, Annabelle Perez, got called by the Bernalillo County Sheriff’s
department late at night. Grandparents were caring for grandchildren, weather was very bad and they needed a place to go. The
authorities were already in the process of putting the grandchildren into foster care but Annabelle shared that there are family
shelters so we were able to keep them together.

Dolores reported that the Housing Assistance team prepared and served a Thanksgiving meal to a group of clients. Cami and the
Community Involvement team prepared Thanksgiving meals which were delivered to seniors.

Dolores shared that staff has been engaged in driving out the Agency’s plan in response to the Employment Engagement Survey.
There are five areas in which we are working on and staff has been given several opportunities to provide their input. The areas for
improvement include Salary/Pay, Training/Education, Internal Dignity Focus, Communication/Collaboration and Employee
Recognition.

Allison asked what is the status of fee increases for the Children’s Learning Center. Jared reported that compromises were made on
private pay. Starting in February, the full-time fee will be $1,200.00/month; part-time fee will be $900.00/month. Jared shared that
we will lost some children. Allison asked if there is a sliding-scale fee structure. Dolores shared that it would not be fair to offer
discounts to particular families.

James asked if there was any type of campaign from our donor group to offer assistance/sponsorships. The funds would be put into
a pool to offer sponsorships. Allison shared that some of the Catholic schools do that type of thing. James stressed that even with
the increases we are still at market value. Jared reported that we had not raised our rates in a decade. James reiterated that we are
doing the right thing with raising the rates.

In terms of staffing, Dolores reported that there are currently eight open positions. A current staff member has been promoted to
fill the College Navigator position in Adult Education; a Program Coordinator has been hired for the CLC. The most critical staffing
need is an Accountant with grant experience for Finance.

Jared reported that the Refugee Support team partnered with Nusenda Credit Union to offer a financial literacy curriculum which
was well attended. Furthermore, we are also offering digital literacy classes.  Jared is encouraged by the interest in these
ventures.



Appreciation Gifts

Dolores presented gifts to James for his service this year as Board Chair, Lisa for her service for nine years on the Board and Guy for
his service as well.

Potential Board Members

Henry reported that Mandy Funchess, Partner with accounting firm Schlenker & Cantwell, was recommend by Ed Fernandez.
Dolores and Henry met with her and she is very impressive. Her area of focus is working with non-profits. James knows Mandy and
also recommends her highly.

Henry led us in a closing prayer.

Allison, moved to adjourn, Pam seconded the motion, motion carried.

Meeting was adjourned at 5:37 p.m.



