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Executive Committee of the Board Meeting Agenda

Catholic Charities Wednesday, May 26, 2021 4:30 pm
Honoring Human Dignity  https://us02web.zoom.us/j/88464542691?pwd=NEIhSEY1UHBVRO1UK
Since 1945 Headquartered In Albugquerque,NM 3 k3C1d KVVdS UT09

The Board of Directors:

e is responsible to make annual financial contributions and actively engage in fundraising

e is responsible for setting Catholic Charities strategic direction

® is responsible for ensuring Catholic Charities operates to serve its mission and purpose; and
e is responsible for the effective and efficient governance of Catholic Charities

BOARD MEMBERS: Archbishop John C. Wester, Lisa Trujillo, Don Kawal, James Ortiz, Thomas Keleher, Lanell Anderson, Guy Berger, Henry Narvaez,
Jack Conrad, Eddie Fernandez, Loan Phan, Jerry Sais, Pat Schroeder, Mary Rose Twohig, Alan Weitzel, Fr. Andy Pavlak

STAFF: James Gannon-CEOQ, Celia Yapita-CPO, Christine Reeders-CFO, Safa Zherae — Executive Assistant

4:30 Call to Order and Opening Prayer— Don Kawal
» Quorum Confirmation (9 required)

Approval of Consent Agenda Items — Don Kawal

» Meeting Agenda
»  lanuary Executive Committee Minutes

4:40 Achievements:
> Bilen & Taos affordable housing proposals to NM MFA for tax credit award was officially
approved. Adam Saber

> Family and young adults participating in their own self advocacy were successful with other
community members to get the City of Albuquerque to do away with bus fares. Sarah Azibo &
Celia Yapita with the support of our Community Advocates have been working with the folks in
our Center for Refugee Assistance.

» The Center for Educational Opportunity successful launched their innovative and new classes
that combine High School Equivalent, Workforce Vocabulary and Construction Equipment
Operations into a combined class and curriculum for adult students. Kris Degenhardt, Tara
Armijo-Prewitt & Taylor Stanton.

5:00 Committee Reports
» Executive Committee — Don Kawal
> Development Committee — Jim Gannon
o Board Member Campaign —Jim
o Committee Chair Search — Jim
o Catholic Community of Archdiocese of SF Special Collection - Jim
o Saint Nicholas Ball - Jim
o What we are asking Board Member participation
e Find auction items for silent and live action — Lisa
e Sponsor a table get 8 friends to joining you at a table

OUR VISION: HONOR HUMAN DIGNITY
OUR MISSION: TO PUT FAITH IN ACTION TO IMPROVE THE LIVES OF THOSE IN NEED



e Get your employer/business to do a sponsorship

e Work with your pastor to get a table full of parishioners/equivalent

e Do you know of a presenting sponsor candidate - $35K (multiple year
commitment of $30K).other who might sponsor at other levels such as
or willing to underwrite the Archbishop’s Table, special guests table,
etc...

e Live at Sandia Resort (Casino) November 20, 2021

e Matthew 25 Giving Society — jim

e September 18, 2021 — Appreciation Event

e Each Board member bring one new member with potential to join at
$500.00 or more donation to the Society planned to be a live event.

e Location to be determined

e Hands of the Holy Spirit and Simon of Cyrene Honorees

e Matthew 25 Donation Change still keep the same minimum, but add
option to give 10% more that is added to a Foundation Endowment Fund
at one of the 3 Community Foundations that have funds: SF, ABQ and
Catholic foundations. Building a Matthew 25 Legacy Fund

> Finance Committee —James Ortiz/Christine Reeders

o
O

February and current update on Finance
FY 2022 Fiscal Preparations beginning now.

» Governance Committee —

O

Demographic information — Catholic Charities is working on doing a highly detailed
collection of demographic information on our volunteers, board membership and staff
in FY 2022. More and more we are asked about the representation of race, age,
disability, ethnic, gender, etc... composition in our organization and various
components. With requirements to assure accuracy. Atthe same time we recognize
that this information is sensitive and personal to many of folks affiliated with Catholic
Charities. Our anti-racism group has suggested some items of concern, City of ABQ is
requesting in particular as a funder organizational information regarding compensation
based upon equity between the sexes (currently using traditional gender identification),
the federal government as a funder has high concerns about these statistics especial for
folks with disabilities and a growing concern on other demographics and new definitions
of these demographics. We intend to have a third party using the most ethical
methodologies to collect and analysis and present the information that gives accurate
and assures personal privacy for the individual as well as prevent misuse.

We need to look at new board members coming on in January 2022. CEO and
Governance Chair will send out a written description of the process and potential
characteristics of folks that would be beneficial to recruit by the July 2021 Executive
Meeting.

OUR VISION: HONOR HUMAN DIGNITY

OUR MISSION: TO PUT FAITH IN ACTION TO IMPROVE THE LIVES OF THOSE IN NEED



5:30

6:00

CEO Report — Jim Gannon

o Complexity of Catholic Charities Funding — Jim/Christine

o Window of Opportunities that might be opening for Catholic Charities in FY 2022 and
beyond

o Catholic Community of the Archdiocese of Santa Fe 2" Collection

o Catholic Charities Second Collection — August 215 — 22" — High Hopes here comes
another basket of cash

o Re-opening offices expectation/outline for the 1%t Qtr. of FY 2022 — Tim Ashby/Christine

Closing Prayer — Don Kawal

Attachments:

CEO Report

CFO Report

Next 2021 Board of Directors Meeting 2021 Executive Committee Meeting
4:30 pm on June 23, 2021 12:00 pm on July 28, 2021

Zoom Zoom

OUR VISION: HONOR HUMAN DIGNITY
OUR MISSION: TO PUT FAITH IN ACTION TO IMPROVE THE LIVES OF THOSE IN NEED



Catholic Charities Executive Committee Meeting Minutes
Wednesday, March24th, 2021
Meeting held on Zoom

Committee Members Present: Don Kawal (Chair), Lisa, James Ortiz, Thomas Keleher, Guy Berger,
Henry Narvaez,Fr. Andrew Pavlak, Lanell Anderson

Staff Present: Jim Gannon, Celia Yapita, Christine Reeders, Safa Zherae.

Call to Order: Safa confirmed quorum at 4:40. At 4:40 pm, Don Kawal called the meeting to order and
opened with a prayer.

Approval of Agenda:
Lisa moved to approve the agenda, seconded by Guy Berger. Agenda was approved at 4:40.

Approval of Minutes:
Lisa moved to approve the January meeting minutes, Guy Berger seconded. Minutes were approved at
4:40 pm.

On the agenda Don wants to move one activity, we have listed Lisa as making a report on the statues of
the evaluation report for CEO, We would like to move that on the Executive Committee session. Lisa
agreed.

Calendar 2021 Achievements — Jim Gannon:

The new PPP monies $783,000. Everyone will be paid through the end of this year and that is a big
achievement. And a very good achievement we can see the money indicated through the American
rescue acts or ARA, for programs which we will benefit from through contracts. We have to give the
credit for Christine on getting the PPP monies and all monies forgiving.

Executive Committee — Don Kawal

Lisa: | have 25% -30% evaluation forms and she is expecting to see more of these forms and | need to
send them to Jim.

And we have good evaluation for Jim. And for the first time we have questions for the evaluation.

Board member campaign: We will be talking to different people to renew about what they are going to
do. And the development team is being under pressure, and Marina is setting up appointments for me
to discuss it.

In terms of CC housing. We are a little delayed on the Los Lunas project. Jim said the papers that Don
recommended are sent to Juan. They didn’t plan the side walk and they missed lined it, the plans look
good and Adam gone through them. This still allows us to look at the county designs responsibility. The
new day is set for within the first 2 weeks of April.



St Nicolas Ball: Dolores and Sandy is helping us and it is going to be a live event in November of this
year, and they are doing researches for CC about that.

The finance committee — James Ortiz/ Christine Reeders:

The finance committee has been meeting with Christine and going through the finances and we got the
PPP loan and that can keep CC float, we talked about the new ARA bill that went through and that kind
of show what can actually happen. We are not sure if there will be a third PPP, Christine did a great job,
we are seeing some kind of increases in some areas and it’s something we are monitoring closely. And
sometimes we discuss finances in extreme details. Other than that we are keeping an eye on it. And in
the future we will see funds from the ARA and increases in some areas too.

We are going to do 5% decrease, 15% decrease, and 20% decrease for contingency at these levels. Plus a
base line if everything is going smoothly. James said that we have about two years ago we were talking
about a money reserve that Christine is working on, it’s about half a Million dollars, and the ultimate
goal is about $1,500,000. And that is 3 months of operating expenses, the initial goal is $500,000, we are
actively saving money for what’s going on right now just to make sure there are no surprises.

Governance Chair — Don Kawal

Don says it’s always nice to 3-5 new members to help us. Feel free to contact us for any suggestions.
Particularly Mary Rose is in charge of that.

CEO report - Jim Gannon

We have a coming up on April 1%, Mathew 25 Giving, basically discussing in the presentation social
teaching and what Pope Francis is talking about economy. Dr. Vince Miller is following the social
teachings and society and also read books about Pope Francis. Steve Bogus will be talking about social
economic studies and society.

CPO Report — Celia Yapita

All the programs are still running virtually. CLC is open and we opened extra rooms and working 50%.
Concerning education and Housing still going. Adult education classes are continuing to work, everything
is still virtual. Terms of our immigration terms, Jared and | are still meeting 3-4 times a week with people
working in the border, and trying to come up with a plan to help. And trying to provide as much as help
we can.

Closing Prayer:

Don closed with a prayer at 5:40PM. The meeting adjourned at 5:45PM.



CEO Report
May 26, 2021

Social Justice:

Typically, | like to highlight a statement or action that either Pope Francis or Archbishop Wester has
spoken about. But today an action that Catholic Charities has taken with our Corporate Member
(Archbishop Wester). All of us are aware of the great strain that the bankruptcy is placing fiscally on the
Archdiocese as an organization and now to the parishes as well. AS the head of the Archdiocese
Archbishop Wester is bound to operate with fiduciary responsibility in the best interest of the
Archdiocese. However, as our Corporate Member he certainly has obligations to act in the best interest
of Catholic Charities.

| am quite proud of the Archbishop’s decision to address the growing humanitarian crisis on the border.
While the normal processes of raising funds via the Archdiocese are somewhat made cumbersome and
difficult at this stage of the bankruptcy he did not abandon the obligation. With a creative approach to
the situation | am proud that Catholic Charities and our Corporate Member found away.

As we considered and ruling out sending staff and volunteers to the border. Listened to our peers at the
board we realize that the organizations on both sides of the border needed funds, not material
donations and volunteers the most.

In this month of Mary we have launched an appeal to the Catholic Community of the Archdiocese to
respond via Catholic Charities to raise funds to provide Bishop Seitz of El Paso the ability to strengthen
the efforts of organizations on both sides of the immediate border area of El Paso and Juarez including
the Las Cruces area. We need the board’s assistance in helping to spread the word about the collection,
perhaps discussing with family, friends and your faith leaders supporting either our campaign or
similarly directing funds to the border through their own processes.

Saint Pope Paul VI in 1965 reminded folks in rededicating the month of May to Our Holy Mother Mary
that we place the priority of those in need before the Church’s needs. That we need not worry because
that the Holy Spirit will sustaining the Church.

Wednesday we went live with the special collection. The first message | received that day was from our
CFO. Christine brightened my morning with a note that we were facing a $900K deficit in FY 2022. We
set about meeting on this deficit and by 5:30 ish our directors did some trimming of their budgets, we
corrected a little flaw in a formula in the spread sheet, and we identified some underestimates in
revenues, and some revenues that had not been included. At the time we hung up our gloves the deficit
was still there but at ($26K).

We also agreed to look at potentially accessing small business grant funds from the State that could
bring in another S100K. This morning Christine shared one of our anonymous donor’s fiscal
representatives that they had authorized a $S60K gift, but it didn’t get sent to us yet. Because we need
to send some paperwork to them. | don’t want to say that the Mary and the Holy Spirit has completed



the task of finding the funds for us. There are still some more cost and hopefully revenues to be
discovered. But | am hoping they see we are doing our part for those seeking the safety that this
country gave my grandparents a little over a hundred years ago.

So please while later in this report | will be asking for you to participate in helping us to bring in funds for
Catholic Charities, do consider supporting the collection for assisting individuals and families along the
border and get others to: https://apps.ccasfnm.org/border-response

Complexity of Catholic Charities Funding — Jim/Christine
Fee for Services Funding:

Is the easiest way we are paid for services. Based on agreed amount of service (either time or
completion of a task) we bill an amount. Hourly billing by an attorney, providing a month of availability
of childcare. We do not account for how much it cost us to the work if we loss or made money.
Primarily this is the way childcare and general immigration is reimbursed.

Reimbursement of Cost:

This is the most common way our grants and contracts are reimbursed. However, seldom does a
government agency reimburse us all the cost. They will not reimburse administration at the full rate,
one this year did not want to pay for staff’s benefits and time off, others have other charges or caps on
different things and there is match requirements and those amounts vary on a significant portion of
funding. Also we have agreements with HUD that are say a 25% match that rolls up if underspent. Use
a $100K grant with $75K (HUD) and $25K (CC). Let’s say we spend total of $95K, but our share would
then be the $25K match, not the 25% of 95K, so $70K (HUD) and $25K (CC) because HUD is discouraging
leaving money unspent. But remember how we spend the money is well defined, so we could not apply
it to legitimate expenses HUD doesn’t reimburse for.

Prepaid Funding:

Primarily we get funding in advance and we hold restricted for use or time. This is usually private grant
funds. But some foundations and organizations in the private sector have started reimbursement
funding. There is the risk that monies can be used inappropriately or other reasons unrecoverable from
the funded organization. Reimbursement keeps the money in the foundation’s bank until after it has
been spent and appropriate proof of use can be provided.

Unrestricted Funding:

This is primarily from individual donors who don’t ask for the proof and documents rather in
conversation or transferring the ethos they have in staff or affinity with the assistance or populations we
help. The local Catholic Church is a probably among our largest providers of unrestricted funding and
trust in use donors. This funding allows us to make the match requirements, shift funding based upon
how other more restrictive funding is given, flexibility to help quickly, address unforeseen needs, etc...


https://apps.ccasfnm.org/border-response

Accountability:

Staff are accountable to the Finance Committee of the Board, as well as the board as the whole, we go
through a very rigorous independent audit. Both General Accounting Principles and Federal
Government regulations put out by the General Accounting Office of the federal government are quite
specific. State and local governments often include some additional twist. Now as | mentioned the
biggest stick is that as a signer of all these various grants and government contracts the CEO can be
charged with some serious crimes and have tough consequences.

What would help us is the development of rate methodologies that are standardize among our funders
so that there is accepted cost of providing the service that advocate, payee, payer and those
appropriating funds agree is accurate. If it cost say $4,500 a month to provide case management to a
family and everyone agrees it is easier to build rate models and reimbursement that is appropriate or
work for equity in funding.

Window of Opportunities that might be opening for Catholic Charities in FY 2022 and beyond:

Continued partnering and building of Affordable Housing. We were award two new tax credits with
Chelsea Development. The Los Lunas project started this year. We have our Rio Rancho property to
develop as well.

Additional childcare centers are a really opportunity as the federal government has and is allocating
funding for building new and more of them. Opportunity may exist to collocate with or near affordable
housing developments, as well as potentially through cooperation with parishes develop on their
properties. There is significant interest at the federal and state level to invest in early childhood
education/development. Both the forecast growth in need of such services and the reduction of the
number of providers due to the pandemic makes this a strong expansion area of the next six years or so.

Even before the pandemic and the change in administration more attention has been given at the
federal level in the need to promote social economic development. Stagnant wages with rising use of
terms such as sustaining family wages/compensation goals for low income/low skilled workers.
Automation and disruptive strategies are displacing more and more workers out of low — moderate skill
jobs. Bank of America announced on May 20, 2021 that they are moving to a minimum wage or $25.00
an hour by 2025 (an annual wage of $52K a year), the President just raised minimum wage for
government contractors to $15.00 hour. But how much of these wages are driven by the decrease
number of bank tellers due to your cell phone, laptop, wrist watch, now serving as a bank for you?

Another area is the increase discussions about introducing new methodologies and sustaining the
dignity of persons benefiting from food distribution and other services may open up funding for new
and different means of food distribution rather than more of such means as our current food pantry
method.
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HHS is interested in promoting person centered and self-directive services, avoidance of use of facility
based services, increasing the use of peer and volunteers to supplement professional care. Creating
professional and natural supports assisting persons with staying in their community and homes.

Catholic Community of the Archdiocese of Santa Fe 2nd Collection

The Archbishop has said many times to me and in our board meetings the importance of making the
August Second Collection for Catholic Charities in the parishes and among the parishioners the
participative means for them to financially assist Catholic Charities. To also be the cognitive bridge
between the work and mission of Catholic Charities and the Catholic in the pew. Taking the Archdiocese
and pastors no longer being between the giving Catholic and the work we do. In a sense moving the
relationship a degree closure in connection.

To build that type of conscious giving rather than the distant unconnected giving to a Catholic Appeal
and others parceling out their money to various organizations and purposes. The giving relationship
that the Archbishop is seeking to have between the parishioner and the organization has the
opportunity to increase our contributions significantly. But also requires us to establish a relationship of
trust and confidence presently not required as a beneficiary of the Annual Catholic Appeal.

I need folks to step forward and address parishes, especially address the parishioners of your parish. |
need you to go before and on August 21t and 22" telling our story, but a real appeal that Prince of
Peace needs to raise $35K this weekend. That we are not a gift that is just the change or few bills from
your wallet that a substantial gift at 10% of what you give annually to your parish should be made. If
parishioners donate $3 million a year to your parish then it should raise $300K a year for Catholic
Charities. If you give $20.00 a week to your parish give $2.00 a week a week to Catholic Charities. If you
give a $100 a week, then $10.00 a week to Catholic Charities.

Re-opening Catholic Charities Offices:

Tim Ashby (Director of Admin. & Facilities) meeting with Christine are outlining starting to re-open and
increase staff at Casa de Corazon (Bridge Blvd). Starting in June and through the September we will be
opening up and returning to normal operations assuming the pandemic continues shrink. We are
moving slowly and cautiously.

Social Economic Development:

In alignment with Pope Francis’ fair deal or moral economy philosophy | have reached out to some local
and national social economic development groups to look at how Catholic Charities can be a catalyst for
creating a more equity sharing employment opportunities for persons/families to recovery in the post-
COVID economy. Actually, John Kasich former governor of Ohio spoke of this in his 2016 race for
president. The need to bring in sustainable wage jobs for individuals and assuring they match the skill
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set or lack of skill set in the community. Cooperatives has been one way to create such jobs and often
using existing community institutions to help redirect funding leaving the community to circulate locally
(hospitals not exporting dirty laundry to Buffalo, NY for laundry services, but supporting an owner
cooperative laundry in Cleveland).

Also, creating enterprises that would draw in revenues from out of local/state areas so that new money
could be circulated in the community. That the new employment was balance in better addressing the
equitable distribution of profits, anchored in the community and not easily able to relocate. So growth
of the enterprise matched the community growth and or replication over relocation was the growth
path for the business. This would be expansion economics of either exporting a product, remote
service delivery or creating a destination folks come into the community to experience (Dollywood and
the Arizona Inn).

Pope Francis’ recent discussions and writings certainly clearly makes not social enterprise, but social
economic development a tool for addressing anti-poverty activities of Caritas and Catholic Charities.
Social Economic Development is very much like the activity of developing affordable quality housing for
individuals/families in our communities. It is often said it is better to teach one to fish, then to give
them a fish to eat, because they never will go hungry again, unless they do not live near a body of water.

Our interest is in creating sustainable employment that offers employment with dignity. Be they
cooperatives, profit generating enterprises or subsidized economic activity because it contributes to not
only dignified employment but addresses necessary community indignities like Catholic Charities
currently does.

Development:

| would like to thank the board members who have already met by phone or zoom with Elisabeth Loya
and me to discuss your plan giving through the next 12 months. The process is really painless and quick.
We want you to understand the campaigns and the schedule of general giving that goes on, so when
friends or you receive a “ask” in the mail or inbox, or both you are not surprised. We just completed our
Lenten appeal which had a pretty good response. A Mother’s Day appeal is coming and soon after the
Matthew 25 Giving Society appeal will be on us. Then of course we go into the St. Nicholas Ball,
Christmas Appeal and then Lent once again.

As board members it can get overwhelming and on top of that we discuss the need for money in our
board meetings, Executive Committee meetings, communications and the Finance & Audit committee.
Catholic Charities runs on service contracts, grants and the generosity of our neighbors. One of the
fiscal legs of our financial stool the Archdiocese, parishes, and parishioners are being financially tested
by the pandemic and the fiscal dilemma of the Catholic Church in the Archdiocese. FY 2022 will be very
difficult and more dependent than ever on service contract revenues and those contracts being
favorable to covering cost more completely.

Good news perhaps is we are anticipating and investigating having the ST. Nicholas Ball once again in
person. But like last year we will be prepared to pivot as needed.

FY 2022 Budget:
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The budgeting preparation for next year has begun. The budget for approval will be presented to the
board at our June 2021 meeting. It will have a contingency design showing what will actions will
planned to be taken if revenues are falling 5, 10 or 20% below expectations and Catholic Charities
cannot identify any alternative source such as the PPP funding this year.

Take away we are hopeful for the continued support of government to booster the economic recovery
including us, but have an action plan if government generosity subsides in FY 2022.
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Catholic Charities
Explanation of Activity
As of 04/30/2021

1) PPP funds balance as of 04/30/2021 is $169,024. As of 05/10/2021 is $58,188 and will be completely
used up by 05/21/2021 then will start working of forgiveness application in June.

2) Reserves has been increased to $250,000 as of end of April with allocations for $5,000 for 40 hands free
faucets, 40 hands free soap dispensers and 8 hands free sanitizer dispensers. Allocation for $65,000
property tax loan to CC Housing for Rio Rancho building. May has $50,000 reserves added for parking
lot improvements.

3) Allowance for Doubtful Accounts will be increased to $45,929.82 for Year-End allocation.

4) Center for Educational Opportunity received invoice from sub-contractor to teach simulator class in the
amount of $27,500, we are billing grant over 3 months due to the fact we are making 4 installments on
this invoice.

5) Center for Self-Sufficiency received $50,000 Tony's Gift. Rent payments are consistent with March
however deposits have increased by $3,000.

6) Director for Self-Sufficiency is in contact with funders regarding the amounts below budgets in rental
assistance this funding period. They are confident they will be around 90% spent on each grant by the
end of each grant period.

7) Children's Learning Center revenues were $4,000 less than prior month and salaries were $5,000 higher
due to $6,500 in CYFD Stipend for January - March paid out to staff in Apirl.

8) Development brought in $69,800 in contributions, largest amounts being from the Matthew 25
campaign.

9) While Year-to-Date Net Revenues so a deficit of $95,812, we should be adding $673,300 in PPP
Proceeds once the Forgiveness Application has been filed with the SBA.

10) Reserves has been increased to $300,000 to store away as much as possible to cover future month's
deficits until we can increase revenues.

Date: 5/24/2021 9:15 AM Page: 1
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Balance Sheet
Total Assets

Total Liabilities

Net Assets

Profit and Loss Statement

Agency Expenditures

Net Surplus/(Deficit)

CC Housing Revenues
CC Housing Expenditures

Net Surplus/(Deficit)

Total Revenues
Total Expenditures

Total Net Surplus/(Deficit)

Date: 5/24/2021 9:15 AM

Catholic Charities
Financial Highlights
As of 04/30/2021

10,983,930.80
6,415,540.58

4,568,390.22

YTD BUDGET VARIANCE

4,857,963.70  5,483,185.57 (625,221.87)

466,274.02  4,968,000.86  5,412,090.77 444,089.91
(466,274.02)  (110,037.16) 71,094.80 (181,131.96)
26,095.34 180,148.43 289,690.60 (109,542.17)
13,099.97 165,924.03 279,750.92 113,826.89
12,995.37 14,224.40 9,939.68 4,284.72
445,441.32  5,038,112.13  5,772,876.17 (734,764.04)
479,373.99  5,133,924.89  5,691,841.69 557,916.80

(33,932.67)  (95,812.76) 81,034.48

(176,847.24)

Page: 2
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Catholic Charities
Statement of Revenue and Expenditures
As of 04/30/2021

02 - Center for Educational Opportunity

Current Period

Year to Date

YTD Budget

Note #4: Received sub-

YTD Budget Variance)

Revenues

44,746.57 465,892.66 531,993.11 (66,100.45)
Expenditures

89,686.16 695,804.77 506,453.47 (189,351.30)
Net Revenue (44,939.59) (229,912.11) 25,539.64 (255,451.75)
Over/(Under)
Expenditures
04 - Center for Self-Sufficiency & Housing Assistance

Current Period Year to Date YTD Budget YTD Budget Variance

contractor invoice for
$27,500. Billing
revenues over 3
months to match
installment payments.

Note #5: Rental

Revenues

157,760.99
Expenditures

173,173.05
Net Revenue (15,412.06)

Over/(Under)
Expenditures

1,903,184.09

2,125,935.94

(222,751.85)

2,509,469.22

2,674,177.21

(164,707.99)

(606,285.13)

548,241.27

(58,043.86)

assistance is consistent
with prior month.
Tenant deposits were
just over $11,000 for
the month of April.

05 - Children’s Learning Center

Note #7: Revenues

down by $4,000, CYFD

Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
72,574.28 683,965.85 985,722.31 (301,756.46)
Expenditures
96,149.94 881,966.76 920,292.82 38,326.06
Net Revenue (23,575.66) (198,000.91) 65,429.49 (263,430.40)

Over/(Under)
Expenditures

Stipend of $6,500 paid
to staff for January -
March.

Date: 5/24/2021 9:15 AM

Page: 3
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Catholic Charities

Statement of Revenue and Expenditures

As of 04/30/2021

06 - Center for Community Involvement

Current Period

Year to Date YTD Budget

YTD Budget Variance

Revenues
1,079.82

Expenditures
14,995.84

Net Revenue
Over/(Under)
Expenditures

(13,916.02)

121,949.47 98,420.00
172,164.22 168,475.24
(50,214.75) (70,055.24)

23,529.47

(3,688.98)

19,840.49

07 - Center for Affordable Housing

Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
26,095.34 180,148.43 289,690.60 (109,542.17)
Expenditures
13,099.97 165,924.03 279,750.92 113,826.89
Net Revenue
Over/(Under)
Expenditures 12,995.37 14,224.40 9,939.68 4,284.72
11 - Center for Refugee Support
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
479.29 127,231.73 85,679.93 41,551.80
Expenditures
11,784.54 165,437.68 174,619.70 9,182.02
Net Revenue (11,305.25) (38,205.95) (88,939.77) 50,733.82

Over/(Under)
Expenditures

Date: 5/24/2021 9:15 AM

Page: 4
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Catholic Charities
Statement of Revenue and Expenditures

As of 04/30/2021

12 - Center for Immigration & Citizenship Legal Assistance - Albuguerque

Revenues

Expenditures

Net Revenue
Over/(Under)
Expenditures

Current Period Year to Date YTD Budget YTD Budget Variance
25,885.00 153,492.64 141,666.70 11,825.94
29,498.31 250,176.00 293,397.93 43,221.93
(3,613.31) (96,683.36) (151,731.23) 55,047.87

12 - DVSASIS
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
17,228.80 178,295.43 165,314.30 12,981.13
Expenditures
18,333.64 180,694.43 183,874.15 3,179.72
Net Revenue (1,104.84) (2,399.00) (18,559.85) 16,160.85
Over/(Under)
Expenditures
13 - Center for Immigration & Citizenship Legal Assistance - Santa Fe
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
14,343.25 151,848.25 170,000.00 (18,151.75)
Expenditures
13,121.28 118,939.51 139,722.42 20,782.91
Net Revenue 1,221.97 32,908.74 30,277.58 2,631.16

Over/(Under)
Expenditures

Date: 5/24/2021 9:15 AM
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Catholic Charities
Statement of Revenue and Expenditures
As of 04/30/2021
80 - Development
Note #8: Majority of
Current Period Year to Date YTD Budget YTD Budget Variance]revenues is from the
Matthew 25 campaign.
Revenues
69,350.37 498,274.71 454,640.00 43,634.71
Expenditures
19,412.10 314,105.64 318,010.86 3,905.22
Net Revenue 49,938.27 184,169.07 136,629.14 47,539.93
Over/(Under)
Expenditures
86 - Saint Nicholas Ball
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
0.00 171,760.34 150,000.00 21,760.34
Expenditures
0.00 48,405.06 33,067.07 (15,337.99)
Net Revenue 0.00 123,355.28 116,932.93 6,422.35
Over/(Under)
Expenditures
90 - Finance & Administration
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
15,897.61 402,052.82 190,280.00 211,772.82
Expenditures
119.16 14,370.85 (0.10) (14,370.95)
Net Revenue 15,778.45 387,681.97 190,280.10 197,401.87
Over/(Under)
Expenditures

Date: 5/24/2021 9:15 AM Page: 6
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Catholic Charities
Statement of Revenue and Expenditures
As of 04/30/2021
95 - Capital Campaign
Current Period Year to Date YTD Budget YTD Budget Variance
Revenues
0.00 15.71 0.00 15.71
Net Revenue 0.00 15.71 0.00 15.71
Over/(Under)
Expenditures
Totals
Current Period Year to Date YTD Budget YTD Budget Variance|
Total Revenues 445,441.32 5,038,112.13 5,772,876.17 (734,764.04)
Total Expenditures 479,373.99 5,133,924.89 5,691,841.69 557,916.80
Total Net Revenue
Over/(Under)
Expenditures (33,932.67) (95,812.76) 81,034.48 (176,847.24)

Date: 5/24/2021 9:15 AM Page: 7



20

Assets

Catholic Charities

As of 04/30/2021

PETTY CASH

WELLS FARGO - BUSINESS

CENTURY BANK - CHECKING

WELLS FARGO - RESTRICTED FUNDS - 0567
COMPASS BANK CHECKING

WELLS FARGO RESERVE ACCOUNT
HEALTH LOAN ACCOUNT

A/R - AUTOMATIC

A/R - OTHER

MATCHMAKER SETTLEMENT ACCOUNT
CLOVER SETTLEMENT

A/R - EMPLOYEE LOANS

NOTE RECEIVABLE FROM GORMAN & CO
ALLOWANCE FOR DOUBTFUL

SUTA RESERVE

DUE TO/FROM CC HOUSING

OFFICE & COMPUTER EQUIP

LEASED EQUIPMENT

EQUIPMENT

AUTOMOBILES

BUILDINGS

LEASEHOLD IMPROVEMENTS

LAND

ARTWORK

ACCUMULATED DEPRECIATION
PREPAID RENT

PREPAID EXPENSES

Total Assets

Liabilities

IRB PAYABLE

BOND ISSUANCE COST

WELLS FARGO 2ND LOAN
CENTURY BANK - SBA PPP LOAN
NOTE PAYABLE TO CITY OF ALBUQUERQUE
ACCOUNTS PAYABLE - AUTOMATIC
AMEX PAYABLE

SAMS CLUB PAYABLE

WF VISA PAYABLE

PASS THROUGH LIABILITY

SUTA PAYABLE

WORKERS COMP PAYABLE

EMPL HEALTH INSUR PAYABLE

Date: 5/24/2021 9:15 AM

Balance Sheet

Current Year

308.25
240,319.03
169,024.70

32,581.07
100.00
250,001.45
18,196.92
270,721.25
55,337.09
1,242.50
900.00
3,270.09
2,405,000.00
(2,463.72)
37,303.92
1,236,968.60
306,109.48
116,503.40
38,228.52
190,451.84
6,009,076.62
325,750.90
330,557.00
103,327.15
(1,229,842.65)
64,625.00
10,332.39
10,983,930.80

2,208,881.60
(58,579.92)
536,922.82
673,380.00
2,805,000.00
64,088.59
2,412.57
3,166.59
1,933.83
(3,702.52)
10,923.10
20,007.94
(4,452.63)

Page: 8
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Catholic Charities
Balance Sheet
As of 04/30/2021
Current Year
Liabilities (Continued)
LIFE, STD & LTD INS PAYABLE (2,137.60)
401(K) PAYABLE (1,401.18)
SECTION 125 - UNREIMBURSED 1,418.27
ACCRUED VACATION 125,144.12
DEFERRED REVENUE 32,535.00
Total Liabilities 6,415,540.58
Net Assets
Beginning Net Assets
Net Assets
NET ASSETS - UNRESTRICTED 4,664,202.98
Total Net Assets 4,664,202.98
Total Beginning Net Assets 4,664,202.98
Current YTD Net Income
(95,812.76)
Total Current YTD Net Income (95,812.76)
Total Net Assets 4,568,390.22
Total Liabilities and Net Assets 10,983,930.80

Date: 5/24/2021 9:15 AM Page: 9
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