Catholic Charities Executive Committee Meeting Minutes
Wednesday, September 28, 2022, 4:30 p.m.
Meeting held In Person and on Zoom

Committee Members Present: Guy Berger (Chair), James Ortiz, Lisa Trujillo, Don Kawal, Alan Weitzel, Pat
Schroeder, Fr. Andrew Pavlak, and Henry Narvaez, Lanell Anderson, Charles Archuleta

Committee Members Absent: Pat Schroeder, Archbishop John C. Wester, Fr. Andy Pavlak
Staff Present: Dolores Nunez, Christine Reeders, Jared Weatherholtz
Quorum Confirmed.

Call to Order: After introduction of Andrea Lopez, the new Director of Communication Involvement, who will be
replacing Kathy Frieze, Guy called the meeting to order and led in prayer at 4:44 p.m.

Approval of Agenda: Alan moved for approval of the agenda, seconded by Don. All approved and agenda was
approved by the committee.

Approval of Minutes from July: Henry moved to approve July minutes, seconded by Lisa Trujillo, motion
passed. The minutes from July were approved by the committee.

Achievements: Dolores Nunez reports that financials continue to trend in a positive direction and are pursuing
low risk investment opportunities and paying off bridge loan taken out, during the Capital Campaign.

Funding was available to families from Mt. View Apartments that were displaced due to a fire. In-Kind donations
contributed furniture and we were successful in relocating and setting up a family.

CEO and CPO Report — Dolores Nunez / Jared Weatherholtz

Thanks to Daniela and Guy for hosting a reception for our board of directors and agency directors on September
17.

Due to issues that were previously discussed, our relationship with First Nation’s Health Source, was not
renewed. A check for overpayment was delivered to us. There may be some money that will be owed after HUD
completes their review. A case manager has been hired to take over handling of vouchers previously managed
by First Nations.

Jared reported the following on programs:
Children’s Learning Center: The director has resigned, but a new director, Alejandra Guajardo (Alex),

has been hired and she has very good credentials. There are still teaching positions to be filled. Signing bonuses
are being offered as an incentive and two positions have been filled as a result.

Community Involvement: Through the Together NM Grant it was possible to donate to the Francis
Catholic Workers House, Rio Grande Food Project, and St. Felix Food Pantry.

Wildfire monies were distributed for purchase of water and cots for Mora Independent School which
was being used as a shelter.

Back to school project consisted of giving out backpacks to refugee children and to self-sufficiency
program.



Senior Transportation: Progress is being made in bringing on more drivers through advertisement and
through parish activities.

Immigration: Jared shared a success story of a young woman who our organization helped achieve
receive her citizenship and is now assisting her mother to apply for citizenship.

Self-Sufficiency Program: Landlord engagement specialist position was created. To benefit our
participants, it is important to build relationships between landlords and Catholic Charities.

As previously discussed, we did not renew our MOU with First Nations and took back 17 housing vouchers and
hired a case manager to manage clients and vouchers.

Adult Education: Semester for adult education classes has begun. Audit by NM Higher Education has
been completed. They had positive things to say about the heavy machine operation class, diversity of courses,
and the professional pathways that we offer.

A grant was obtained through Unidos US Digital Literacy Grant to assist with the implementing of digital literacy
curriculum into current class offerings.

Center for Refugee Support: Challenge has always been funding. Efforts are being made to combine
funding to connect some refugee events and programming into Adult Ed state and federal funding sources. First
attempt at this will be through the upcoming Resume and Interviewing Workshop in October paid for by Adult
Ed dollars.

Finance: Christine Reeders

Finance Committee voted and agreed to pay off bridge loan to Wells Fargo. There will be no early payoff
penalty.

Discussion regarding Amazon Smiles Charitable donation plan.

SJT, our auditors, are trying to finish their audit in the next week or so. A 30-day extension has been sought
from the bank due to time crunch in getting the final approval by the Board.

Question was raised as to whether we will be receiving a stipend this year due to the Church’s financial
difficulties. Christine reports that July and August deposits have been made. Parish donations are down.
Disbursement to Archdiocese has been taken care of.

Christine discusses fiscal budgets and operating accounts.

Development Committee: Lanell Anderson

Working on calling list of table sponsors. Dolores is overseeing big ticket sponsors and reports we are halfway to

our goal. Silent Auction Committee is still looking for donations. More live auction items are needed. Ninety
bottles of red and white wine are also still needed.



Governance: Henry Narvaez

Discussion regarding Pamela Gallegos as prospective Board member. Dolores has been in contact with her
parish and there have been problems in locating her records due to name change, etc. Dolores is working on the
information needed for discussion with the Archbishop. Pamela will be presented to the board for a vote,
subject to the Archbishop completing his review.

Dolores discussed Albuquerque Committee Safety Group. This group manages 911 non-violent calls and provide
services that free up APD. Presentation may be shared with your teams, if appropriate. Jared is familiar with
their services and is very impressed with the support that they provide.
Christine reported on security enhancements. She has obtained quotes from ADT which include:

1. Keycard access to kitchen;

2. Adding cameras, up to 10 devices;

3. Blue light alerts with chirps

The estimated time for the keycard access is October 7 and parts for the rest of the projects should be available
a couple of weeks later.

Alan reported that the local survey to see how we compare to other charitable organizations will be ready to
present to the Board at the October meeting.

Closing Prayer: Lisa Trujillo

Henry moved to adjourn, and Alan seconded the motion, all in favor, and meeting adjourned at 5:33 p.m.



