
Catholic Charities Executive Committee Meeting Minutes 
Wednesday, July 27, 2022, 4:30 p.m. 

Meeting held on Zoom 
 

Committee Members Present:  Guy Berger (Chair), James Ortiz, Lisa Trujillo, Don Kawal, Alan Weitzel, Pat 

Schroeder, Fr. Andrew Pavlak, and Henry Narvaez. 

Committee Members Absent: Lanell Anderson, Charles Archuleta, Archbishop John C. Wester.  

Staff Present:  Dolores Nunez, Christine Reeders, Jared Weatherholtz, and Alex Beverly. 

Call to Order: Guy called the meeting to order and gave a prayer.    

 

Approval of Agenda: Guy Berger motioned for approval of the agenda, seconded by Don Kawal. All approved, 
and none opposed; the agenda was approved by the committee. 
 
Approval of Minutes from May: Guy moved to approve May minutes, seconded by Alan Weitzel, motion 
passed. The minutes from May were approved by the committee.   
   
Achievements:  

 Approved salary increase communicated to staff on July 8. The majority of our staff received a 5% 

increase.  Individuals who were at or near the cap in the salary scale received a 3% increase.  The agency 

salary grid was reviewed and adjusted by 3% to ensure equity in hiring salaries. 

 The closing of the sale of the Felician Sisters Convent was completed on Thursday, June 30.   

 Data security breach (email compromise of my Catholic Charities email account) was investigated.  The 

compromise was dealt with quickly and no funds or data outside of my email account was lost.  

Implementing multifactor authentication (MFA) sign-on and will subscribe to an enhanced Spam 

filtering software. 

 
CEO and CPO Report – Dolores Nunez / Jared Weatherholtz 
 
All staff fun day held in mid-June. All had a great time.  It was a great opportunity, once again, for us to be 

together.   

Alex Siderits, Executive Admin. Submitted his resignation.  We will miss him and wish him well.   
 

Physical Security Update –We are moving forward with the following security updates: 
 Access card reader for the Children’s Learning Center (CLC) kitchen door and for the Receptionist 

area.  

 Installation of sounder strobes to various locations in the building so that if one of the 

receptionists’ panic buttons is pulled the rest of the building would be aware and go into lockdown 

mode. These buttons also send a signal is sent to ADT who then contacts APD to respond. We are 

following up to see if a text message and or email alert could be sent out as well. 

 Video intercom systems to be installed at CLC and Administrative reception between sliding glass 

doors.  

 We met with Laura Kuehn and Ronald Kemp from Albuquerque Police Departments Crime 
Prevention/ Crime Free Programs to have them tour our facility and provide feedback on our 
current setup.  

 



HUD Monitoring Review response to findings is complete and has been sent to HUD.  Recognition to Linda 
Zamora and Christine Reeders for their efforts in completing the response. 
 
The strategic plan was recently introduced to center directors. The directors were asked to submit a draft of 
their strategic plans for their centers by August 15.  
 
Catholic Charities support for the victims of the wildfires continues and we are looking for new ways to 
contribute even more.  
 
Catholic Charities signed the contract for senior transportation with the City of Albuquerque and we are set to 
provide transportation services to the city.  
 
Bernalillo County asked if they can put a bus stop in front of catholic charities and we agreed.  
 
The adult learning education graduation will happen this weekend and we will celebrate our graduate’s 
achievements with the Archbishop and many others.  
 
Staffing issues are being addressed. A development director and two school teachers are needed and we hope 
to have them filled soon.  
 
We have Co-Chairs for the St. Nicholas Ball and the event are being planned at full steam ahead.  
 
Reviewed breakdown of contributions for the month, which totaled $42,203.87 and the grants awarded and 
pending.  The annual second collection is coming up and some board members have volunteered to speak at 
their parishes.  
 
Guy and his wife will host a dinner for the board and directors on September 17.  Meeting planners and 
invitations will go out shortly. 
 
Development Committee:  Will work though Lanell to seek assist from board member in making follow up calls 
to those we sent sponsorship letters for the St. Nicholas Ball.   
 
Governance Committee, Henry Narvaez:   
We have two prospective board members that need to be confirmed before they can be approved by the 
archbishop. Henry is impressed by one of them and wants full approval for the two prospective members.  Met 
with potential new board member, Vanessa Villalobos.  We are working on following up with her parish in the 
Catholic Church.  Pamela Gallegos is another potential board member.  Pamela and Henry met with her, we will 
move forward in recruiting her for our board. 
  

Finance Committee, Pat Schroeder: 

We ended the fiscal year with a 1.6 million surplus thanks to the sale of the Felician compound.  

PNC bank refunded all the bank fees back to Catholic Charities.  

Note Receivable from CC Housing for sale of building recorded to recognize proceeds expected from real estate 
contract under obligation of Felician Sister's agreement with CCH. Offset was Development Contributions. 

Payroll accruals for July 1 & July 15 entered however Payday drafted 7/1 payroll on 06/30 so remaining balances 
in payroll liability accounts are the 40% of July 15th accrual. 

Accrued vacation reduced for year-end based on payout policy. No employees submitted Catastrophic Leave 
donations so no entry was made. 



Deferred Revenue contains Child Stabilization, Tony's Gift, Lumen Grant and Together NM Food Grant amounts 
that will be spend in next Fiscal Year 

Center for Educational Opportunity YTD revenues contain $157,000 for an asset that was purchased and 
capitalized to be depreciated over 5 years. 

Center for Self-Sufficiency had a balance of $45,854 in Tony's Gift that was deferred to FY23. 

Center for Community Involvement had $4,440 for Lumen Grant that was deferred to FY23. 

Center for Refugee Support had $162,935 remaining in the Together NM Food Grant that was deferred to FY23. 

Uncollectable pledges written off against Allowance for Doubtful Accounts, new year-end accrual recognized at 
$7,100. 

Reviewed Cash Flow Assumptions – with sale of the convent, Catholic Charities will be repaid operating 
expenses incurred during the ownership of the property along with 50% of the excess proceeds because the 
proceeds from the sale of the Felician convent are considered a contribution to Catholic Charities.   From the 
closing down payment, approximately $360,000 will be applied to the Due To/From and approximately $200,000 
will be revenues to Catholic Charities. This entry will be stated once all calculations are agreed upon by Felician 
Sisters. 

In August, CC Housing should receive the final development fees due on Sunray Lobo and should be in the 
position to pay on the Due To/From balance. 

Jared: 
 
Jared spoke about our ERAP program in housing and how Catholic Charities got someone in the program a day 
before their court eviction date.  
 
The structure of the Children’s Learning Center with co-teachers has worked out in a positive way that is 
conducive to better learning outcomes.  
 
Catholic Charities have been doing a lot of outreach to wildfire victims through various grants from the state and 
donations.  
 
In the Housing Department, a case manager was designated to engage with landlords as a specialist that builds 
relationships and expands our reach for new housing that is desperately needed. We have a new case manager 
named Joy in housing and she has excelled in her new role.  
A baseball field in the South Valley will be rehabbed for our youth at the learning center.  
 
A UNIDOS grant will be used for digital literacy in the learning center and to develop skills that are crucial to the 
workforce.              
 

Closing Prayer: Jared said the closing prayer.  

Pat moved to adjourn. Don Kawal seconded the motion. None opposed. Motion passed.   

Adjourned at 5:37 pm.   


