Catholic Charities Executive Committee Meeting
Wednesday, January 25, 2022, 2022 4:30 p.m.
Meeting held on Zoom

Committee Members Present: Guy Berger (Chair), James Ortiz, Lisa Trujillo, Pat Schroeder, Don Kawal
Henry Narvaez, Alan Weitzel , Jack Conrad, Fr. Andrew Pavlak

Committee Members Absent: none

Staff Present: Dolores Nunez, Christine Reeders, Jared Weatherholtz

Call to Order: Guy Berger confirmed quorum at 4:38 pm., called the meeting to order and opened with
a prayer.

Approval of Agenda:

Henry Nevarez moved to approve the agenda, seconded by Charles Archuleta.

Approval of Minutes:

Don Kawal moved to approve minutes, seconded by Henry Nevarez.

Achievements:

Dolores Nunez provided the following achievements, which are detailed in the CEO/CPO report:

» Reduction in administrative expenses and increase in fundraising revenue will support a 3% bonus to
active staff who have been on board through the end of December, 2021.

» We had 231 course completions by Adult Learning students during our fall 2021 semester. During
December, two more of our Citizenship Prep students passed their Citizenship Exams, one student
attained their HSE diploma. Spring class semester began on January 19.

» As a kind and thoughtful gesture of thanks, families enrolled in our refugee programs put together
gift baskets for all of the volunteers involved with refugee programs.

» Giving Tree 2022 provided gifts to 118 families in our Centers for Refugee Support and Self-
Sufficiency. All gifts and gift cards were donated through our engagement with Our Lady of the
Annunciation, St. John Vianney, St. John XXIlI, St. Pius High School and 3™ grade class at Our Lady of
the Annunciation Catholic School.

CEO and CPO Report — Dolores Nunez/Jared Weatherholtz
Updates are as follows, and details may be found in the CEQ/CPO report:
Board member Loan Phan has decided to step down from the board due to family and work demands.

We will onboard David Roybal, our newest board member in the next couple of weeks and hopefully
before our first board meeting which is on February 23, 2022.

Allison Kozeliski and Jennifer Coffin, potential new board members, have been approved by Archbishop
John Wester and we will move forward with the approval process. Henry and Guy will meet with them



and then we will likely put forth a vote to the board to expedite the approval in time for the February
board meeting.

Please review the significant changes to the website, and specifically the board portal. It is a work in
progress, and Elias Lucas, our communications lead is making updates frequently. The board portal is
password protected. The password is cc2017.

Elias Lucas, mentioned above, lost his mother this past week, and three other employees have lost their
mothers in the last two months. The agency has sent flowers to the first three employees and Guy sent
sympathy cards to them as well. Elias’ mother lived in Peru, he was visiting her there when she passed.
We will send him something upon his return home.

Fr. Andy will help introduce Synod dialog to the board, with the help of Kathy Freeze. Kathy and | will
facilitate voluntary listening sessions for Catholic Charities staff.

We continue to look for good candidates to fill open positions within the agency. We held a
brainstorming session with all directors for other places to advertise and recruit. Lanell asked if we have
an employee referral incentive. We have done that in the past and will explore that option again.

Jared Weatherholtz reiterated the appreciation our refugee families showed during the holidays by
making gift baskets for our refugee volunteers. We recognize our Center for Immigration & Citizenship
Legal Assistance program assistant for stepping up when both of our accredited reps have been out for
various reasons. Work continues in our Domestic Violence and Sexual Assault Survivor Immigr. Svcs.
Center with the filing of a U-Visa case. Adult Learning’s fall semester ended and we have closed
registration for our spring semester. All classes are online and began January 19%". Taylor Stanton
continues to navigate state entities to support students in the CATSIM program. Community
Involvement continues to support the community through gifts and food baskets to families with the
support of parishes and schools within the Archdiocese.

CC Housing — Our tenant at the Felician Convent would like to renew their lease for another year, and
lease more of the space at the convent. We are working on updates to the lease with them now and will
have an attorney draft a new lease for signing. With our award of Community Housing Development
Organization (CHDO) designation, we have been able to request a higher percentage of developer funds
for our participation in certain developments. Please see CEO report for updates on our affordable
housing projects.

Where we need board help:

> Please share Catholic Charities open positions on your social media pages (Facebook, Linked In,
etc.) and with your circles of influence. Particularly the Director and Immigration Positions —
thank you.

» Recruiting new volunteer drivers to grow our STS program. All connections/networking are
appreciated.

» We are currently planning a fundraiser luncheon for refugee programs with support from the
Development team.



Committee Reports
Finance Committee —Pat Schroeder/Christine Reeders

Financials continue to trend positive as we were able to transfer another $100,000 into reserves.

Reclassified $160,775.00 into Deferred Revenue from the Child Stabilization grant. We will recognize
revenue as spending occurs. Grant runs through June 2023 and spending has not yet occurred.

Center for Self-Sufficiency agreed to reduce MFA ESG funding by $60,000 to assist with MFA funding
shortage and will be reducing MFA ESG CARES funding by $903,000. Both of these programs are severely
underperforming due to the initial moratorium on evictions and now because of landlord’s refusal to
accept vouchers. We gave back 60K.

Center for Community Involvement is negotiating with City of Albuquerque to fund
approximately$20,000 for Senior Transportation for the remainder of this fiscal year and possibly into
next as a fee for service contract. There is the potential to extend to next fiscal year. Santa Fe Senior
Services has been closed as of 12/17/2021. Development received $130,000 from the Estate of Leo
Lucero, of which $3,000 was paid to Archdiocesan Priest Retirement Fund to reimburse legal fees paid as
previously agreed by James Gannon.

Cash Flow Assumptions through Fiscal Year-End:

> CC Housing will pay Catholic Charities $55,000 in December towards the Due To/From after they
received $103,000 from NM Wellness.

> Estimated transfers to Reserves & Restricted funds is $700,000, estimated draws from reserves is
$165,000, net change is $35,000 increase to Reserves, the balance is Restricted funds transfers
Projected net change to payroll and related expenses has been reduced by $74,000, due to vacant
position and pay out of $40k in bonuses (bonus and SS, taxes, etc.)

> Contracted Services has been reduced by approximately $3,300 per month. New network
infrastructure services proposal from Lighthouse is coming in at $15,000 (not finalized yet). Down
payment and services are being estimated to begin in March and balance due in May. Need new
servers - but going to cloud, hosted servers with Light House, utilize Share Point for files, instead of
separate servers.

» Adjustments have not been made related to Child Stabilization grant spend down. We are awaiting
schedule of expenditures to determine how the $482,235 will be spent. CR Waiting on info on this
grant. Meeting on their wish list for how to use the money over next year and a half.

Executive Committee —

Guy asked the committee to share their thoughts on what is working well and could use enhancing with
our board meetings and board engagement:

Henry Narvaez — as board members, we have a fiduciary responsibility, one of our most important
responsibilities. Financial report outs are great, but we need a better understanding of financial reports.
Perhaps charts & diagrams, year over year comparisons, etc. would help us to understand the financial
position of Catholic Charities.

Pat Schroeder — Agrees with Henry. At first it was difficult to understand where the money is coming
from, but is becoming more streamlined. James Ortiz and Eddie Fernandez helped Christine make the
reporting more understandable.

James Ortiz — He will mentor Pat in his new role as Finance Chair. David Roybal, new board member and
a CPA with many years’ experience will join the Finance Committee. James challenges the board to ask



more questions to know how far down to drill. Charts can be done and they will figure out what metrics
to include in comparisons.

Lanell Anderson — As Development Committee chair, she feels we need to get more of a handle on the
return on our investment (ROI) for our marketing spend on appeals. How much time should we be
spending on direct mailings vs. social media and social contact sites? She asked what Dolores wants the
Development Committee to bring in/do to support fundraising, and asked what our fundraising goals
are.

Charles Archuleta — Feels he is new and not as active as he should be. Wants a primer on what we are
trying to accomplish at Catholic Charities. Right now it is too general in his mind to make a contribution.
He suggests 2-3 individuals meet for coffee, more Zooms, reinforce more particulars of the purpose and
how board might contribute more. Dolores suggested coffees, “lunch & learn sessions”. Jared felt like
our directors would support such and effort.

Lisa Trujillo — Suggested removing the operational reporting and have the Executive Committee focus on
strategic plans for the agency for the next 3-5 years. Also, have management team come to the
Executive Committee for transparent, vulnerable conversations and to bounce topics off each other.

Don Kawal- We need more diverse representation of the community we serve. Provide method to get
young people involved in what we’re doing to get acquainted with Catholic Charities. Age diversity will
bring energy and potential fundraising avenues.

Alan Weitzel — Is a detail person and would like a better grasp of the basic operations of Catholic
Charities. He would like to see directors present in more detail: What you are doing, what you are
dealing with, what prevents you from making progress. The affordable housing program is getting to be
more significant. Suggests Adam Saber make a full-blown presentation to the board — our
arrangements, the players, explain acronyms.

Fr. Andy — Would like to see a primer of the CC directory positions, their needs, issues and problems.

Christine — We need more people on the Finance Committee. She values the questions and
accountability she’s held to. She is willing to making any changes to make the reports more
understandable.

Jared —Loves the idea of space geared to strategy. Operational space allows us to be on the offense. H
things the primer idea is great; we do a lot of things. Breaking it down to basics of CC, our mission, how,
who, etc. He likes exploring ideas for proximity to directors and wants to help educate the board on
what we do. He hates acronyms too.

Guy Berger concluded the meeting with a prayer at 5:59.



