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OUR VISION: HONOR HUMAN DIGNITY 
 OUR MISSION: TO PUT FAITH IN ACTION TO IMPROVE THE LIVES OF THOSE IN NEED 

                                 

The Board of Directors:  
● is responsible to make annual financial contributions and actively engage in fundraising
● is responsible for setting Catholic Charities strategic direction
● is responsible for ensuring Catholic Charities operates to serve its mission and purpose; and 
● is responsible for the effective and efficient governance of Catholic Charities

BOARD MEMBERS: Archbishop John C. Wester, Lisa Trujillo, Don Kawal, James Ortiz, Thomas Keleher, Lanell Anderson, Guy Berger, Henry Narvaez, 
Jack Conrad , Eddie Fernandez, Loan Phan, Jerry Sais, Pat Schroeder, Mary Rose Twohig, Alan Weitzel, Fr. Andy Pavlak , Charles Archuleta. 

STAFF: James Gannon-CEO, Celia Yapita-CPO, Christine Reeders-CFO, Safa Zherae – Executive Assistant, Adam Saber CC Housing EX VP 

4:30 Call to Order and Opening Prayer– Don Kawal 
 Quorum Confirmation (8 required)
 Prayer

Approval of Consent Agenda Items – Don Kawal 
 Meeting Agenda
 April Board Meeting Notes Postponed till next Meeting
 Holidays Creation:

o Juneteenth
o Indigenous People’s

4:35 Black Lives Matters Advisory Group Presentation 
Update on diversity activities, discussions & recommendations 
Discussion around presentation by group – BLM Advisory Group Members 

4:45 Calendar 2021 Accomplishments: 
CC Housing and Advisory Boards Merged 
2 – New CC Housing Affordable living Projects Awarded Funding 
Successful advert cut in Civil Legal Services Commission Funding for FY 2021 
Projected surplus with PPP Funding for FY 2021 
Administrating the Catholic Community of the Archdiocese Border Assistance Campaign 

Upcoming Events 

 Determining Date for Discussion of Corporate Values (with Staff, Volunteers, Corporate
Member, Pastor Representative & Board) Date to be determined in October (live
evening October 12 & 19 or 14 & 21)

 Matthew 25 Event – in person/Zoom???  September 18, 2021 tentative
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OUR VISION: HONOR HUMAN DIGNITY 
 OUR MISSION: TO PUT FAITH IN ACTION TO IMPROVE THE LIVES OF THOSE IN NEED 

 St Nicholas Ball – November 20, 2021 at Sandi Resort
 Archdiocesan Collection for Catholic Charities – August 14 & 15, 2021 in parishes

5:00 Committee Reports 
 Executive Committee – Don Kawal

o Executive Committee representation at Management Team Meetings
 Development Committee – Jim Gannon

o Board Member Campaign – Jim Gannon
o Saint Nicholas Ball is planned to be live on November 20th, 2021
o Update Joint Archdiocese – Catholic Charities Collection for assisting children, families &

adults arriving at the US – Mexican Border
 Finance Committee –James Ortiz/Christine Reeders

o Year to Date Revenues - Expenses
o FY 2022 Budget Approval

 Governance Committee – Mary Rose Twohig
o Charles Ashley resignation
o Announce seeking Board Officer Nominations for Calendar Year 2022
o Announce accepting Nominations for Board Consideration starting in January 2022

Catholic Charities Consolidated Corporation 
5:20   CEO Report – Jim Gannon 

5:30 Administration Report (HR, Fin., Facilities) – Christine Reeders 

Employee Annual Survey Result – Christine Reeders 

Subsidiary Divisions and Corporations Reporting: 

CC Human Services (Division) – Celia Yapita CPO/ExVP 
Review Items  
List of reports 
Centers Reports 

CC Housing Corporation - Adam Saber ExVP 
• Board Meeting  June 22, 2021
• New Project Submittals
• News from around CC Housing
• What is the update on the tenants

Open for Public Comments 

New Business/Comments – Don Kawal 
 Return to Live Board Meetings
 Archdiocese Request for Funding

5:45 Closing Prayer – Don Kawal 
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6:00  Executive Session 
 Discussion of Staff Resignation sent to Board
 Mediation Progress
 The BLM Discussion

Attachments: 
 Development Report
 CPO Report
 Updated BLM goals
 CFO Report
 Administrative Report
 CEO Report
 Letter to the Governor for the CLS funds final version.pdf

Next 2021 Board of Directors Meeting 2021 Executive Committee Meeting 
4:30 pm on August 25, 2021   4:30 pm on July 28, 2021  
Zoom  Zoom
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Goals Developed within the BLM/anti-racism Work Group 

In summer 2020, several staff members came together (initially with paid staff time approved 
by the CEO) to support Black Lives Matter and begin the process of analyzing our agency and 
work through an anti-racism lens.  Since those initial meetings last summer, the group has 
continued to meet weekly and completed assignments around the goals below on a purely 
voluntary basis, as there is no funding to support staff time given to this effort. 

Short-term goals: 

- Issue a follow up public statement stating our dedication to this effort
- Include a standing item in our Board meeting agenda to update the Board on this

effort – completed Fall 2020, and ongoing.
- Maintain a link on our website dedicated to this effort
- Send out a weekly email to all staff including, definitions, educational pieces and

action opportunities – started early Fall 2020, ongoing to the present.
- Begin sharing and highlighting Black organizations on our social media

Medium-term goals: 

- Engage and complete professional anti-racism training – Through UNM’s CEC, all
staff completed 6.5 hours of anti-racism training.  The Board completed 2 hours of
professional anti-racism training as well.

- Celebrating MLK, Jr. Day as an educational and service opportunity – completed
January 2021

- Develop written plan and process for addressing racial incidents within the agency
staff – pending further discussion

- Develop internal staff regular discussion group (with movie, book or article as a
prompt) – began in spring 2021

Long-term goals: 

- Develop and mandate internal ongoing training for all staff, including into
onboarding and orientation

- Review all agency policies through an anti-racism lens (including handbook, equity
agreement, capturing demographics)

- Review hiring practices through an anti-racism lens
- Address representation on the Board to reflect diversity of Albuquerque community

and our clientele
- Engage volunteers and stakeholders in discussion and effort – goals were shared at

the 3/24 stakeholder meeting and stakeholders were invited to discussion in early
June
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Date: 6/9/2021 10:42 AM Page: 1

1) PPP funds are completely used up will start working of forgiveness application end of June.

2) Added $50,000 to Reserves, balance now at $300,000.  So far we have not needed to use funds
allocated for CC Housing or PPE improvements on the building.  These were paid out of operating cash.

3) Catholic Charities transferred $60,000 to CC Housing to assist with paying the $67,000 property tax bill
in the Felician Convent in Rio Rancho.

4) Allowance for Doubtful Accounts will be increased to $45,929.82 for Year-End allocation.
5) As part of the final clean-up on the financials, we will be clearing out Employee Health, Life and 401K

payables in June.  Prior Reconciliations showed these accounts are paid in full and balance was caused
by prior years accounting practices.  This was discussed with our Auditor during last year's audit and the
Finance Committee.

6) Pass Through Liability has been reconciled.  The remaining $58,000 will be cleared in June when final
PPP Distribution deposit into Operating Account is recorded.

7) Deferred Revenue contains contributions from donors that will be spent during the next fiscal year and
will be recognized on 07/01/2021.

8) While Year-to-Date Net Revenues show a deficit, we should be adding $673,300 in PPP Proceeds once
the Forgiveness Application has been filed with the SBA by the amount determined forgivable.

9)
10)

Catholic Charities
Explanation of Activity

As of 05/31/2021
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Date: 6/9/2021 10:42 AM Page: 2

Balance Sheet
Total Assets 10,843,945.44

Total Liabilities 6,414,276.93

Net Assets 4,429,668.51

Profit and Loss Statement

YTD BUDGET VARIANCE
5,177,387.49 5,990,892.36 (813,504.87)

Agency Expenditures 458,145.50 5,426,146.36 5,945,185.21 519,038.85

Net Surplus/(Deficit) (458,145.50) (248,758.87) 45,707.15 (294,466.02)

CC Housing Revenues 12,770.47 192,918.90 318,659.66 (125,740.76)

CC Housing Expenditures 12,770.47 178,694.50 307,792.27 129,097.77

Net Surplus/(Deficit) 0.00 14,224.40 10,867.39 3,357.01

Total Revenues 317,842.26 5,370,306.39 6,309,552.02 (939,245.63)

Total Expenditures 470,915.97 5,604,840.86 6,252,977.48 648,136.62

Total Net Surplus/(Deficit) (153,073.71) (234,534.47) 56,574.54 (291,109.01)

Catholic Charities
Financial Highlights
As of 05/31/2021
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Date: 6/9/2021 10:42 AM Page: 3

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
47,934.17 513,826.83 583,170.87 (69,344.04)

Expenditures
58,155.06 753,959.83 555,348.45 (198,611.38)

Net Revenue 
Over/(Under) 
Expenditures

(10,220.89) (240,133.00) 27,822.42 (267,955.42)

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
127,929.40 2,055,099.49 2,750,416.15 (695,316.66)

Expenditures
159,315.26 2,285,251.20 2,941,371.11 656,119.91 

Net Revenue 
Over/(Under) 
Expenditures

(31,385.86) (230,151.71) (190,954.96) (39,196.75)

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
10,573.86 694,539.71 1,081,320.31 (386,780.60)

Expenditures
105,031.78 986,998.54 1,011,181.08 24,182.54 

Net Revenue 
Over/(Under) 
Expenditures

(94,457.92) (292,458.83) 70,139.23 (362,598.06)

Catholic Charities
Statement of Revenue and Expenditures

As of 05/31/2021
02 - Center for Educational Opportunity

04 - Center for Self-Sufficiency & Housing Assistance

05 - Children's Learning Center
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Date: 6/9/2021 10:42 AM Page: 4

Catholic Charities
Statement of Revenue and Expenditures

As of 05/31/2021

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
400.00 122,349.47 101,961.00 20,388.47 

Expenditures
15,623.52 187,787.74 185,347.87 (2,439.87)

Net Revenue 
Over/(Under) 
Expenditures

(15,223.52) (65,438.27) (83,386.87) 17,948.60 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
12,770.47 192,918.90 318,659.66 (125,740.76)

Expenditures

12,770.47 178,694.50 307,792.27 129,097.77 

Net Revenue 
Over/(Under) 
Expenditures 0.00 14,224.40 10,867.39 3,357.01 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
3,674.35 130,906.08 93,247.93 37,658.15 

Expenditures
14,026.87 179,464.55 190,982.28 11,517.73 

Net Revenue 
Over/(Under) 
Expenditures

(10,352.52) (48,558.47) (97,734.35) 49,175.88 

06 - Center for Community Involvement

07 - Center for Affordable Housing

11 - Center for Refugee Support
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Date: 6/9/2021 10:42 AM Page: 5

Catholic Charities
Statement of Revenue and Expenditures

As of 05/31/2021

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
21,200.00 174,692.64 155,833.37 18,859.27 

Expenditures
24,755.06 274,931.06 322,610.16 47,679.10 

Net Revenue 
Over/(Under) 
Expenditures

(3,555.06) (100,238.42) (166,776.79) 66,538.37 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
30,192.27 208,487.70 181,845.73 26,641.97 

Expenditures
18,776.61 199,471.04 201,775.88 2,304.84 

Net Revenue 
Over/(Under) 
Expenditures

11,415.66 9,016.66 (19,930.15) 28,946.81 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
12,965.00 164,813.25 187,000.00 (22,186.75)

Expenditures
11,745.36 130,684.87 153,869.94 23,185.07 

Net Revenue 
Over/(Under) 
Expenditures

1,219.64 34,128.38 33,130.06 998.32 

12 - DVSASIS

13 - Center for Immigration & Citizenship Legal Assistance - Santa Fe

12 - Center for Immigration & Citizenship Legal Assistance - Albuquerque
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Date: 6/9/2021 10:42 AM Page: 6

Catholic Charities
Statement of Revenue and Expenditures

As of 05/31/2021

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
35,019.12 533,293.83 498,964.00 34,329.83 

Expenditures
50,107.56 364,213.20 349,631.48 (14,581.72)

Net Revenue 
Over/(Under) 
Expenditures

(15,088.44) 169,080.63 149,332.52 19,748.11 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
0.00 171,760.34 150,000.00 21,760.34 

Expenditures
0.00 48,405.06 33,067.07 (15,337.99)

Net Revenue 
Over/(Under) 
Expenditures

0.00 123,355.28 116,932.93 6,422.35 

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
15,183.62 407,602.44 207,133.00 200,469.44 

Expenditures
608.42 14,979.27 (0.11) (14,979.38)

Net Revenue 
Over/(Under) 
Expenditures

14,575.20 392,623.17 207,133.11 185,490.06 

80 - Development

86 - Saint Nicholas Ball

90 - Finance & Administration
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Date: 6/9/2021 10:42 AM Page: 7

Catholic Charities
Statement of Revenue and Expenditures

As of 05/31/2021

Current Period Year to Date YTD Budget YTD Budget Variance

Revenues
0.00 15.71 0.00 15.71 

Net Revenue 
Over/(Under) 
Expenditures

0.00 15.71 0.00 15.71 

Current Period Year to Date YTD Budget YTD Budget Variance

Total Revenues 317,842.26 5,370,306.39 6,309,552.02 (939,245.63)

Total Expenditures 470,915.97 5,604,840.86 6,252,977.48 648,136.62 

Total Net Revenue 
Over/(Under) 
Expenditures (153,073.71) (234,534.47) 56,574.54 (291,109.01)

Totals

95 - Capital Campaign
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Date: 6/9/2021 10:42 AM Page: 8

Current Year

Assets
 PETTY CASH 243.25 
 WELLS FARGO - BUSINESS 133,347.92 
 CENTURY BANK - CHECKING 2,188.56 
 WELLS FARGO - RESTRICTED FUNDS - 0567 82,581.71 
 COMPASS BANK CHECKING 100.00 
 WELLS FARGO RESERVE ACCOUNT 300,003.88 
 HEALTH LOAN ACCOUNT 19,016.15 
 A/R - AUTOMATIC 307,904.78 
 A/R - OTHER (3,979.22)
 MATCHMAKER SETTLEMENT ACCOUNT (2,791.83)
 CLOVER SETTLEMENT (4,414.47)
 A/R - EMPLOYEE LOANS 2,840.29 
 NOTE RECEIVABLE FROM GORMAN & CO 2,405,000.00 
 ALLOWANCE FOR DOUBTFUL (2,463.72)
 SUTA RESERVE 37,303.92 
 DUE TO/FROM CC HOUSING 1,322,822.78 
 OFFICE & COMPUTER EQUIP 306,109.48 
 LEASED EQUIPMENT 116,503.40 
 EQUIPMENT 38,228.52 
 AUTOMOBILES 190,451.84 
 BUILDINGS 6,009,076.62 
 LEASEHOLD IMPROVEMENTS 325,750.90 
 LAND 330,557.00 
 ARTWORK 103,327.15 
 ACCUMULATED DEPRECIATION (1,249,491.81)
 PREPAID RENT 64,500.00 
 PREPAID EXPENSES 9,228.34 

 Total Assets 10,843,945.44 

Liabilities
 IRB PAYABLE 2,202,397.71 
 BOND ISSUANCE COST (58,579.92)
 WELLS FARGO 2ND LOAN 535,463.40 
 CENTURY BANK - SBA PPP LOAN 673,380.00 
 NOTE PAYABLE TO CITY OF ALBUQUERQUE 2,805,000.00 
 ACCOUNTS PAYABLE - AUTOMATIC 70,681.18 
 AMEX PAYABLE 2,394.43 
 SAMS CLUB PAYABLE 5,026.00 
 WF VISA PAYABLE 1,338.25 
 PASS THROUGH LIABILITY (58,194.47)
 SUTA PAYABLE 13,078.50 
 WORKERS COMP PAYABLE 21,405.42 
 EMPL HEALTH INSUR PAYABLE (5,229.92)

Catholic Charities
Balance Sheet

As of 05/31/2021
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Date: 6/9/2021 10:42 AM Page: 9

Current Year

Catholic Charities
Balance Sheet

As of 05/31/2021

Liabilities (Continued)
 LIFE, STD & LTD INS PAYABLE (1,107.85)
 EMPLOYEE ASSISTANCE PROGRAM PAYABLE 10.92 
 401(K) PAYABLE (1,401.18)
 WAGES PAYABLE 7.80 
 SECTION 125 - UNREIMBURSED 1,817.54 
 ACCRUED VACATION 125,144.12 
 CLIENT COURT FEES - PASS THROUGH (890.00)
 DEFERRED REVENUE 82,535.00 

 Total Liabilities 6,414,276.93 

Net Assets
 Beginning Net Assets

 Net Assets
 NET ASSETS - UNRESTRICTED 4,664,202.98 

 Total Net Assets 4,664,202.98 
      Total Beginning Net Assets 4,664,202.98 

 Current YTD Net Income
(234,534.47)

    Total Current YTD Net Income (234,534.47)
 Total Net Assets 4,429,668.51 

Total Liabilities and Net Assets 10,843,945.44 
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CEO Report 
June 23, 2021 

Social Justice: 

In recent developments and in some ways on a day-to-day basis not thought about much at Catholic 
Charities is the actions taken on more global issues between the Church and its dioceses. Parishes, our 
bishops, and priests. From time to time, I am asked what a particular statement or action by the Pope or 
Archbishop means. I have had some questions about the latest news of tightened consequences 
regarding abuse in the Church, the media’s coverage of the Archdiocese’s bankruptcy and what with the 
United States Bishops and the Pope over the President’s Catholic faith.  

I asked the Archbishop, and our Vicar of the Tribune to come to our board meeting in August if possible. 
My lay understanding is that not only priests, and religious, but lay leaders in ministries can be fined 
under the new modifications of the Canons of the Church. I am not the bishop; I am not the Pope, and I 
am not the President. But like a Bishop, Pope and the President I am a Catholic. What is this document 
that the bishops may send the President what might be its impact? Does the Ordinary of a diocese 
(Archbishop Wester) must follow the contents or not?  

In civil law we have much separation as different cooperate entities. But I the Church’s Law and view we 
are a branch that through our corporate member (the Archbishop) merges with the Archdiocese into a 
bigger branch that with the rest of the branches of the tree merger into the trunk of the tree (the Holy 
Roman Catholic Church).   

You might also have a question on Catholic Social Services of Philadelphia’s recent victory affirming its 
right to restrict who they assist with adoption and foster care certification. What does that mean for 
that mean here in the Archdiocese? I can give you my personal view but if you want to know the 
directive I must take as CEO of Catholic Charities ask Archbishop Wester and the Vicar of the Tribunal 
their take on the ruling.  I will also default to our legal scholars among you to maybe explain the 
Supreme Court’s rationality for their ruling because it was narrow and focus on a specific condition in 
the Philadelphia’s contract with CSS of Philadelphia as explained by some “experts”.  

I also intend to invite the management team for a rare opportunity to participate and get clarification on 
how these types of situations impact them. In Canon Law the relationship between Catholic Charities 
and the Archbishop/Archdiocese is pretty simple. As our corporate Member he can exercise certain 
control recognized by Civil Law and our Bylaws. In civil law the relationships that Catholic Charities have 
with the diocese or bishop can vary by diocese to diocese. Some Catholic Charities are internalized in the 
diocese corporate structure, others like ours are separated by how we are incorporated.  

The federal government recognizes us as being part of the Catholic Church and our nonprofit corporate 
identity is accepted by the federal government because of our “religious purpose”.  Like all nonprofits 
we have no ownership, and the member cannot personally benefit from our activities or be enriched, 
but he exercises control by his power to remove board members.  
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Catholic Community of the Archdiocese of Santa Fe 2nd Collection 

Archbishop Wester has said many times to me and in our board meetings the importance of making the 
August Second Collection for Catholic Charities in the parishes and among the parishioners the 
participative means for them to financially assist Catholic Charities.  There is a goal for releasing the 
Archdiocesan Catholic Collection as an intermediary collector of pass-through funding.  To also help 
create a cognitive bridge between the work and mission of Catholic Charities and the Catholic in the 
pew. It also means we must create a more conscious relationship with the average Catholic.  

To build that type of conscious giving we need three things. First, a strong endorsement by Archbishop 
Wester to the parishioners of the importance and union that is formed between them and Christ 
through their support and involvement in Catholic Charities. Second, we need the pastors to speak up 
and call for their parishioners to support the organization. To unite parish and charity together. Finally, I 
need volunteers to be available to speak at parishes, explain the little things we do as well as, the 
remarkable things we do. I need folks to step forward and address parishes, especially address the 
parishioners of their parish.  

Re-opening Catholic Charities Offices: 

Tim Ashby (Director of Admin. & Facilities) meeting with Christine are outlining starting to re-open and 
increase staff at Casa de Corazon (Bridge Blvd).  Starting in June and through the September we will be 
opening up and returning to normal operations assuming the pandemic continues shrink.  We are 
moving slowly and cautiously but if the good news regarding the pandemic continues to trend up in the 
next 3 months we will return to normal.   

After July, senior management will tackle and develop more clear direction on the integration of home 
base work, hybrid working locations and return to office requirements.  Currently, various staff have 
indicated various preferences, staff preference is certainly an important interest, but there are 
secondary concerns in contracts and cost allocation to be considered.   

Development: 

I would like to thank board members for meeting by phone or zoom with Elisabeth Loya and/or me to 
discuss your plans in giving.   I hope the process was painless and quick?  To quote my dentist regarding 
a recent crown replacement on a molar.  

Matthew 25 Giving Society appreciation is scheduled for September and virtual or live is still in the 
works with a favoring of a more pre-pandemic gathering.    As we nail down more details, we will share 
with you.   

One of the fiscal legs of our financial stool the Archdiocese, parishes, and parishioners are being 
financially tested by the pandemic and the fiscal dilemma of the Catholic Church in the Archdiocese.  FY 
2022 will be exceedingly difficult and more dependent than ever on service contract revenues and those 
contracts being favorable to covering cost more completely.  Help in advocacy to public leaders for full 
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cost reimbursement for the very necessary assistance we provide in the community is appreciated.  
Wages are being pressed up.  A Target – Walmart have gone to over $15.00 to start and a Carl’s Jr in my 
neighborhood has a sign in the window paying $17.00.  Probably no benefits, etc., community wages are 
being pushed up.  While $12.50 an hour is our lowest starting wage, the lowest actual wages of our 
positions staffed is $14.16 an hour.  

We have an oral commitment from our first repeat external sponsor (Chelsea Development). Exact level 
is hopefully determined soon.  I have started reaching out to individuals and organizations for sponsors.  
If you again committed or will commit to sponsorship/table purchase, please complete the paperwork 
early.  I have a second sponsor considering but again they are a repeat sponsor.   

FY 2022 Budget: 

The budget for approval will be presented to the board at this meeting assume the Treasure and 
Finance/Audit Committee gives a heads up earlier in the week.  There is significant potential for funding 
opportunities based on discussions and the state and City of Albuquerque are both using pandemic 
recovery funding to supplement.  But we are still seeing some state agencies struggling a bit with FY 
2021 and 2022 contract commitments.  We advocated to the Governor’s office to intervene and provide 
funding to take care of shortfalls in funding for CLS services ($170K) in this year’s contract FY 2021.  We 
also advocate for FY 2022 influx of funding and re-stabilization monies for both the commission, staff 
and agencies in FY 2022 and beyond.  We did not advocate for Catholic Charities but as our tradition for 
the needs of all providers, the commission and those we/others assist.  (see attached letter to the 
governor’s office).   

It is important that we get a federal accepted indirect administration rate.  It will assist in arguing for 
better acceptance of our indirect cost and is the default rate on federal contracts.  This continues to be a 
priority for the finance department assuming pandemics and other shifting concerns settle down a bit.   
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Facilities Report 6/8/21 

IT: No change.   

Phone system: No change. 

HVAC: No change  

Vehicles: No change.  

Interior upgrades:  We have installed automatic faucets and automatic soap dispensers in all of 
the restrooms in the building. We have also installed hand-sanitizing dispensers at strategic 
locations on all three floors as well as the playground.    

Met with Dan Lyons from Bradbury Stamm Construction to discuss replacing many of the base 
tiles in all of the kid’s restrooms in the CLC. Many of these are cracking. It appears that there 
may have been some voids behind these tiles and the base plates of the walls.  This is being 
treated as a warranty issue.   

Other repairs / enhancements: 

While meeting with Dan to discuss tile issues we also did a walkthrough of our parking lot. We 
currently have two bids and I wanted Dan’s opinion of the scope of work. Dan said that he 
would like to reach out to Gilbert Luna with Universal Constructors to get his opinion on some 
of the larger cracks on the east side of the parking lot.  

CLC playground: 

We have received three proposals to install artificial turf on the west end of our playground 
over the crusher fines that we had installed. We will also be filling in three small areas in the 
two rubberized areas of the playground where wood chips were removed. We are looking for 
this work to begin in the next couple of weeks.    
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Catholic Charities 
New Hires and Separation Report 

Run Date:  April 1, 2021 – June 3, 2021 

Title Center Original Hire Date Emp Category
Program Assistant 1 Community Involvement 04/05/2021 Full time

Case Manager Self Suff iciency & Housing 
Asst.  

05/03/2021 Full time

Total Hired Employees: 2  

Title Center Term Date Term Reason Hire Date Longevity
Case Manager Self Suff icency & 

Housing 
05/04/2021 Voluntary Resignation 08/24/2020 0 Yrs. 9 Mos.

Lead Preschool Teacher Children's Learning 
Center 

05/12/2021 Involuntary Termination 02/26/2018 3 Yrs. 3 Mos.

Preschool Teacher 1 Children's Learning 
Center 

05/12/2021 Involuntary Termination 08/26/2016 4 Yrs. 9 Mos.

Adult Educator Education 
Opportunity 

05/14/2021 Involuntary Termination 08/18/2015 5 Yrs. 9 Mos.

Program Assistant 2 Immigration/DVSASIS 05/28/2021 Voluntary Resignation 02/10/2020 1 Yrs. 3 Mos.

Total Terminated Employees: 5 

Year:  2021

Month Number of Separated 
Employees 

Average 
Number of 
Employees 

Monthly 
Turnover 

Rates 
(Percentage)

Quarterly  
Turnover 

Rates

Annual 
Turnover 

Rate

January 2 80 2.5%
February 1 80 1.3%

March 0 80 0.0% 3.8%
April 2 79 2.5%
May 5 75 6.7%
June 0 75 0.0% 9.2%

Turnover Rate Calculation 

Revised: 6/3/2021

Position
Center/ 
Dept.

Date 
Posted

Date 
Positing 
Closed

Applied 
Candidates Distribution Status Date Closed

Full-Time 
Program Assistant I Self-Sufficiency 2/21/21 2/26/21 21 Internal/External Closed filled position on 4/5/21 
Communication Assistant Development 2/25/21 3/11/21 1 Internal/External On Hold on hold due to lack of funding

Program Asst II_DVSASIS
Immigration/DV
SASIS 5/14/21 5/28/21 3 Internal/External Open recruiting 

Case Manager Self-Sufficiency 5/14/21 5/28/21 33 Internal/External Open Interviewing 

Part-Time 

Administrative Assistant I
Community 
Involvement 1/4/21 1/15/21 8 Internal/External Closed filled on 2/8/21

Human Resources 
Job Vacancy Report

January 2021 to Current
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Chief Program Officer Report 

6/17/2021 

The following are the PQI (Performance and Quality Improvement) Quarter 1 reports (January – March 
2021) for the Program Centers in the full form for the first time since the pandemic started (we had 
been using an abbreviated form but have returned to the full form).  Please feel free to reach out to me 
at yapitac@ccasfnm.org if you have any questions or would like to know more about any of our 
programs.   

Center for Educational Opportunity 

Outcome Indicators Data source 
12 files need to be reviewed 
quarterly. 

How will review be conducted 

When are you surveys 
collected? Report as collected. 

How will results be aggregated 

Requirements of grant (list 
grants) 

Federal and State 

If no grant requirements, what 
outcomes are measured? 

N/A 

1. File Review completed (how many files): No files were reviewed in this quarter.
Analysis and action needed – what improvements need to be made?
Comments:
The center will utilize the new “add-on” to the google platform to create PDFs for student
documentation. This will create e-files on students from this current registration and place these
folders on the google drive for administrative access.  We will be able to use this for the summer
term to create e-files for student registrations going forward.  This can be used for student
consent and acknowledgement forms going forward. The supervisors are working on this file
conversion process and should be able to give an update by the 3rd quarter on how they will do
e-file review.

The supervisors have been conducting weekly audits of attendance logs, contact logs, and 
google classrooms. Minimal errors were found and Kris followed up with the relevant teacher by 
email to ask for a correction to be made.  The teacher then sent Kris a follow up email to show 
that the correction was made and Kris double-checked.   

2. Client surveys completed: If they are not going to be completed this quarter, please give the
specific date of your next survey distribution.
Analysis and action needed – what improvements need to be made?
Comments:
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Staff supervisor survey was sent out in January 2021 by Celia. Celia, Kris and Tara met to go over 
the results. Kris and Tara met with each staff member individually to get feedback and discuss 
the results. Kris and Tara discussed results and areas for improvement in a Center staff meeting.  
Kris and Tara explained the division of duties/responsibilities between them, improved 
communication with weekly emails detailing what activities engaged in during the coming week 
and discussed the staff handbook and teacher responsibilities. 

Regarding participants, Laptop Loan program survey for students was sent out May 14, 2021. 
General student surveys for the Spring 21 semester were distributed May 28, 2021.  Analysis will 
be presented in the next quarterly report.  

3. Grant requirements (do not include any federal grant information, as that is included in
separate required reporting – here report on progress of non-federal grants):
Grant reports completed in this quarter: None
Comments: none

4. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable).  You do not need to produce a report of the
data – however you must confirm here that you can quickly run a report on those you serve
covering the categories listed her.
With LACES, it is possible to report on these demographics (with the exception of religion and
possibly language) as they are collected in our registration documentation and imported into
the database.

Staff/volunteer satisfaction, needs, issues that need to be addressed by administration: none 

Client formal and informal complaints/grievances: none 

Staff formal and informal complaints/grievances: none 

Incident reports (safety and security of clients and staff), if any: none 

Site visits/audit results by outside funders, if any: none 

Legal, licensing, or regulatory issues, if any: none 

Training needed by your staff: difficult conversations (Crucial Conversations training was scheduled for 
June) 

New hires/changes in personnel: none 

Funding changes: none 

Risk assessment issues that are not covered in what was shared above: 
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Distribution of testing of students has been imbalanced due to the inabilities of a specific teacher who 
has not learned to successfully virtually proctor.  This has created a dip in morale in the teaching team as 
she has not been able to pull her own weight and support other teachers in this process.  Celia, Tara and 
Kris meet frequently to support this teacher and brainstorm solutions for the most effective use of her 
time, given the limitations.   

Children’s Learning Center 

Outcome Indicators Data source 
12 files need to be reviewed 
quarterly 

How will review be conducted Children’s files 

When are you surveys 
collected? Report as collected. 

How will results be aggregated 

Requirements of grant (list 
grants) 

*Food Program
Sandia Foundation Grant

*Income and Expenses
* Income Eligibility forms
*Receipts

If no grant requirements, what 
outcomes are measured? 

1. File Review completed (how many files): 70 Files were reviewed
Analysis and action needed – what improvements need to be made?
Comments: There were 2 errors found, errors were corrected.

2. Client surveys completed: 0
Analysis and action needed – what improvements need to be made?-Survey will be conducted

by July. 
Comments: 

3. Grant requirements: none for Sandia grant. Food Program- ensure receipts are filed and saved,
Income and Expense Report to be completed each month, IEA’S are up to date.
Grant reports completed in this quarter: None.
Comments:

4. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable). The Procare database can produce a report
that measures age, income, gender, race/ethnicity, and language.

Staff/volunteer satisfaction, needs, issues: Gossip within staff causing conflict. Supervisor spoke 
individually and with the smaller and larger groups to make clear that gossip will not be tolerated and to 
help staff feel supported so that gossip is not necessary. Followed up with individuals in bi-weekly one 
on ones to ensure they felt supported. This issue has been resolved. 

Client formal and informal complaints/grievances: Parent was upset because she felt the center was 
strict on drop off/pick up time.  Director reached out to funders to find out if we could be more lenient 
and made the change to offer more flexible times.  This issue was resolved. 
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Staff formal and informal complaints/grievances: none 

Incident reports (safety and security of clients and staff): None. 

Site visits/audit results by outside funders: NONE 

Legal, licensing, or regulatory issues, if any: NONE 

Training attended or training needed: NONE 

New hires/changes in personnel: None.  

Funding changes: NONE 

Risk assessment issues:  
• Melting ice in parking lot before families start arriving.  Spoke with the Director of

Administrative Services to have a vendor hired to ensure the parking lot and childcare
entrance are salted.
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Center for Immigration (CICLA and DVASIS combined) 

Outcome Indicators Data source 
12 files need to be reviewed 
quarterly.  

How will review be conducted Client files 

When are you surveys 
collected? Report as collected. 

CICLA surveys collected upon 
sending closing letters each 
quarter. Surveys are sent by 
text/email as a Google Form.  

DVSASIS surveys collected as 
closing letters sent during 
quarter. Surveys are sent by 
snail mail as paper sheet to be 
returned.  

surveys 

Requirements of grant (list 
grants) 
Outcomes (per QUARTER) 
VAWA: 
Screen at least 20 clients per 
quarter to see if they qualify for 
U 
Visa status, VAWA self-
petitions, or 
battered spouse waivers 

Assist no fewer than 30 clients 
per quarter. 

Assist no fewer than 12 clients 
per quarter in drafting 
affidavits of 
abuse. 

Conduct safety planning 
sessions to assist immigrants in 
protecting their person and 
their 
families? in the event of 
detention/removal 

VOCA: 
Screen at least 40 potential 

CICLA: No grants. 

DVSASIS:  
CLS—state grant which covers 
salaries. We report hours 
worked. Office tasks not 
accepted. 

STOP VAWA—federal grant. 
Covers salaries, benefits, and 
some other costs. Does cover 
office tasks that are client 
related. Just a few grant 
deliverables. Monthly billing 
and quarterly reports.  

VOCA—federal grant.  Covers 
salaries, benefits, and some 
other costs. Does cover office 
tasks that are client related. 
Many deliverables that are 
quite demanding. Monthly 
billing and quarterly reports.  

Grant agreements.  
Outcomes (per YEAR) 
CLS: 
Per YEAR: 
100 screened for VIP eligibility 

350 caseload of clients provided 
full representation and/or 
thorough ongoing screening for 
eligibility for obtaining 
immigration benefits 

80 consulations by attorney 
and/or legal advocate 

100 VIP clients helped to obtain 
legal evidence per year  

80 affidavits of abuse for VIP 
clients 

60 work authorization permits 
prepared for VIP clients 

10 
trainings/presentations/technical 
assistance provided  
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1. File Review completed (how many files):
Analysis and action needed – what improvements need to be made?
Comments:

DVSASIS: Uses rolling file review system (they call “file audit).
25% of open files are audited every quarter. (Some closed files are also reviewed.) 
These audits are done by all team members, with Program Assistants handling the bulk 
(around 20 files each) and Joel reviewing 6-7 files.  

clients per quarter to 
determine 
prima facie eligibility for VIP 
and 
other services and support. 

Assist a minimum of 120 clients 
per year. 

Assist no fewer than 12 clients 
per quarter in drafting 
affidavits of 
abuse and locating additional 
support. 

Assist no fewer than 20 clients 
per quarter with access to court 
systems by providing Know 
Your 
Rights/Immigrant Safety 
sessions. 

Staff attorney and one other 
staff member will attend 
Advocacy in Action Conference. 
All staff providing 
direct services will attend at 
least one CVRC victim 
compensation workshop. Staff 
attorney will attend 
CVRC grant reporting 
workshop. 
If no grant requirements, what 
outcomes are measured?  

CICLA tracks services provided 
each month plus revenues and 
expenditures.  
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A case note is made in the client file at the end of the audit with the date of audit and 
actions carried out.  

If there are any key missing documents, this will be flagged for Joel and Joel will flag for 
director. Due to the thoroughness of the DVSASIS system, this is a rare occurrence.  

CICLA: 13 files reviewed.  

Isabel had discontinued use of client contract. This has been discussed and reinstated. 

Juana has many open files with no content. She expressed that this is due to waiting for clients 
to get packets, signatures, and payments back to her. She also expressed being backlogged on 
electronic filing—seemingly by more than a month. I have spoken to her about this, and she is 
supposed to keep me posted this week as she makes an effort to catch up.  

2. Client surveys completed: If they are not going to be completed this quarter, please give the
specific date of your next survey distribution.
Analysis and action needed – what improvements need to be made?
Comments:

CICLA: 

11 surveys returned for SF. 

All overwhelmingly positive. 

“The profound professionalism and passion demonstrated by Jenny when she took on my case was 
remarkable.” 

“Les agradezco a todos los que me ayudaron el el proceso estoy muy satisfecho con su servicio muy 
profesional su trabajo y sobre todo que dios los bendiga siempre gracias.” 

0 surveys returned for ABQ. 2021 Q1 closing letters and surveys should be sent by the end of April but 
did not make it out by the time of completing this report.   

DVASIS: One survey returned for quarter 1. Positive responses from the client, who felt that staff were 
knowledgeable and responsible. Surveys are sent by mail and pre-paid envelope is included.  

Director would like to see transition to Google Form survey for quarter 2. 

3. Grant requirements (do not include any federal grant information, as that is included in
separate required reporting – here report on progress of non-federal grants):
Grant reports completed in this quarter:

None
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        Comments: During the pandemic, CLS (state) grant reports have been submitted as requested, 
and we did not get a request for Q1. We will do an annual report (in July 2021).  

4. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable).  You do not need to produce a report of the
data – however you must confirm here that you can quickly run a report on those you serve
covering the categories listed her.

CICLA can easily pull reports based on these categories (minus religious affiliation) through our EDGE 
databse. 

DVSASIS does intake based on these categories (minus religious affiliation) and can pull the information 
from their results, though it does take some synthesis.  

Staff/volunteer satisfaction, needs, issues that need to be addressed by administration: N/A 

Client formal and informal complaints/grievances:  

A CICLA client who did not disclose his criminal record until we were ready to file the case demanded a 
refund. I spoke to him, explaining that we had already done the work to prepare his case AND we had 
his pre-screen which showed he only disclosed an issue with immigration officials. Based on those 
grounds, we denied him the refund. This was an informal grievance expressed to the Accredited Rep 
directly and then continued with the director by phone.  

Staff formal and informal complaints/grievances: N/A 

Incident reports (safety and security of clients and staff), if any: N/A 

Site visits/audit results by outside funders, if any: N/A 

Legal, licensing, or regulatory issues, if any: No issues. Isabel began application for renewal of DOJ 
accreditation.  

Training needed by your staff: Continued regular trainings on immigration law and practice for CICLA. 

Joel and Mercy will attend the VOCA Advocacy in Action Conference (in August)—which is a grant 
requirement.  

New hires/changes in personnel: New hire: Mercy Zaldivar 

Funding changes: Revenues up for CICLA.  

Risk assessment issues that are not covered in what was shared above: 

CICLA electronic base seems to be an area of risk that I need to take care to manage.  
This quarter, I discovered that Isabel was no longer using client contracts and that Juana is significantly 
behind in uploading client files. Neither of these team members let me know about these situations 
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initially. Additionally, I keep stumbling across old client files in EDGE that have not been closed—
especially past DACA renewals.  

Another area of risk assessment in CICLA would be maintaining and growing in professionalism in the 
ABQ office. For instance, we have had some packages go missing at the front desk. When I expressed to 
the ARs that it is their responsibility to know what packages should be coming in to them from clients 
and that they could use reminders/ticklers to manage this, there was some resistance—specifically from 
Juana.  

With CICLA, AR communication with clients in ABQ is something we need to make progress on. We are 
seeing multiple calls from clients (sometimes a day) who say they cannot get ahold of ARs and have tried 
calling for days or weeks.  

We have begun a process of creating space for ARs in an attempt to avoid burnout by carving out space 
in their schedules for paperwork and catchup. I am considering also encouraging “client 
communication” and “EDGE notes” blocks of time daily.  

In DVSASIS, we have struggled with employee retention. We have just found out that in the next quarter 
we will lose one of our PAs—Juan.  
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Center for Community Involvement 

1. File Review:
 Senior Transportation Service:  5 files a month/15 a quarter

Analysis and action needed – what improvements need to be made?
STS:  review the STS Updates log. Select 5 to confirm data is entered into the database

Improvements:  Through the file review, noticed the 6-month senior updates were not
completed each month. To support this task, we engaged one volunteer to work on the updates
Mondays at Osuna and created a Google doc to share the Senior Update list. When staff have
extra time in their day, they work on the Senior Updates.

 Active Volunteers:  5 files a month/15 a quarter
Analysis and action needed – what improvements need to be made?

Improvements:  In the past, I would randomly pick 5 volunteers but decided my focus should be
to review the files of active volunteers.  This review has been improved by running an active

Outcome Indicators Data source 
12 files need to be 
reviewed quarterly. 

For riders, on the first 
Monday of each month, I 
review the STS Updates log. 
Select 5 to confirm data is 
entered into the database. 

For volunteers, on the first 
Monday of each month, I 
run active volunteer report 
and randomly pick 5 to 
review. 

Senior Update  
https://docs.google.com/spreadsheets/d/18
_aOzRvfKZelKSSwE1rU_R0H6TA3Pw1D/edit
#gid=1632130632 

Access database 
\\FILESVR01\Department 
Share\CommInvol\Databases\Transportatio
n\Use This One  -Transportation.accdb 

When are you surveys 
collected? Report as 
collected. 

Seniors – mail and 
tabulated by hand. 
Volunteers – Google Doc 
( pending) 

surveys 

Requirements of grant 
(list grants) 

None 

If no grant 
requirements, what 
outcomes are 
measured?  

STS: # completed rides 
unmet rides 
Volunteer hours 
Monthly Outreach 

Access Database 
\\FILESVR01\Department 
Share\CommInvol\Senior Transportation 
Services\Cathy's  Reports\STS 2021 Carroll 
reports\STS Carroll MARCH 2021 MONTHLY 
REPORT .xlsx 
Monthly Outreach Report 
\\FILESVR01\Department 
Share\CommInvol\In-Kind Donation 
Center\Outreach Report\2021 Monthly In-
Kind Report.xlsx 
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volunteer report and selecting 5 to review.  In looking at our volunteer list, the first 
improvement is to update the emails.  We added the email field but see that of the 225 active, 
we are missing over 60 emails.  Emails are needed for regular volunteer communications but 
also for emergency notifications.  We have engaged a volunteer to work on updating the emails 
for these volunteers. 

Comments:  I see the need to have a file review at the In-Kind Donation Center.  Each month we 
create an outreach report, a mileage report and an In-Kind Donation report.  Now that I have 
staff who can help enter the data, we should create a review process.  For example, Ray enters 
the donations and Christine can double check the data and paperwork.  All files are kept for 7 
years for auditing purposes. 

5. Client surveys completed: If they are not going to be completed this quarter, please give the
specific date of your next survey distribution.
Analysis and action needed – what improvements need to be made?
Google Doc survey needs to be created for volunteers.
Comments:   Rider surveys will be mailed out the week of May 3rd and volunteer surveys will be
emailed the week of June 28th.

6. Grant requirements (do not include any federal grant information, as that is included in
separate required reporting – here report on progress of non-federal grants):
Grant reports completed in this quarter: none
Comments:

7. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable).  You do not need to produce a report of the
data – however you must confirm here that you can quickly run a report on those you serve
covering the categories listed her.
Our Volunteer and Rider access database is limited in reporting. We are in communication with
John Cunningham (volunteer database developer) to create a single report that will provide the
requested data for volunteers and riders.

Staff/volunteer satisfaction, needs, issues that need to be addressed by administration: none 

Client formal and informal complaints/grievances: none 

Staff formal and informal complaints/grievances:  none 

Incident reports (safety and security of clients and staff), if any: 
 On 1/14/21, a volunteer reported that a senior rider fell inside the clinic and the senior needed

to stay for extra testing. Volunteer left and Catholic Charities staff provided senior ride home
after tests were completed. Incident report was completed and shared with CPO and HR.

 On 3/2/21, during a delivery of outreach items to a Housing family, our client’s friend jumped on
the truck to assist. This unexpected action put himself at risk (personal injury) along with our
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staff (COVID-19 spread).  After the incident, we quickly communicated with the housing team 
and together agreed on a plan. Going forward, case managers will notify our housing families 
that CC staff will unload the truck and move all furniture and HHG’s. No one else is allowed on 
the truck.  Especially during COVID-19, no one else but our staff are allowed on the truck. If this 
situation comes again, our truck team have been instructed that they should politely leave 
immediately regardless of where they are in the delivering of items. 

Site visits/audit results by outside funders, if any: none 

Legal, licensing, or regulatory issues, if any: none 

Training needed by your staff: blood borne pathogens (Mario, Ray and Christine) and excel (Cathy and 
Brenda) 

New hires/changes in personnel: Christine Thomas hired on February 8th. 

Funding changes: received Mill Street grant from Sisters of St. Francis 

Risk assessment issues that are not covered in what was shared above:  

Center for Refugee Support 

Outcome Indicators Data source 
12 files need to be reviewed 
quarterly. 

Center Director will review files 
from 5-Stage participants and 
ICYL participants to ensure 
information is current 

Electronic files in refugee drive 
– Participant Records

When are your surveys 
collected? Report as collected. 

Surveys are collected at the 
completion of each course. (See 
below for results) 

Learning Partners check-in, 
Chromebook Trainings, Girl 
Power Photography Adventure, 
Mentor Match 

Requirements of grant (list 
grants) 

Presbyterian Women submitted 
required article to Horizons 
publication and mentioned PW 
as funder through Center 
newsletter; Department of 
Health invoice submitted in 
March; Bosque School gift 
invested in Chromebooks for 
youth 

Grant records in drive; Emails; 
Community Connections 
newsletter 

If no grant requirements, what 
outcomes are measured? 
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1. File Review completed (how many files):
Analysis and action needed – what improvements need to be made?
Comments:

 Director reviewed 12 virtual files – 6 from the adult participants and 6 from the youth files.  All files had 
basic information but there were some inconsistencies.  Director met with the AD to review how to 
correct the files for the next PQI report.  This was the first review of virtual files and so deficiencies were 
about uncertainty about what was needed, not about lack of diligence in gathering data.  

2. Client surveys completed: If they are not going to be completed this quarter, please give the
specific date of your next survey distribution.

PQI Survey Results January-March 2021

Mentor Match Check-in (January 2021) 
10 students received the survey link, 8 responded (one responded twice) 
100% of respondents reported feeling safe working with their partner 
50% ranked the program “I love it,” 50% ranked the program “I like it” 
Topics of discussion include toxic friendships, family, academic goals 
Value found in stepping out of comfort zone to interact, overcoming shyness and 

anxiety in social interactions, two-way interaction learning from each other, 
flexible schedule 

Challenges: none reported 
Suggestions: theme for each chat, more guidance/structure for chats, lists of 

scholarships and activities, group event soon 

Learning Partners Check-in (February 2021) 
33 students received the survey link, 33 responded 
100% of respondents reported feeling safe working with their partner 
95% of respondents ranked the program a “1 – I LOVE IT!”, or “2 – I like it” 
Respondents report learning academic content as well as developing skills for social 

interaction, confidence, perseverance and teaching others. Partners are also 
working on collaborative learning assignments with reciprocal learning  
opportunities. 

All respondents reported feeling supported 
Occasional challenges reported to be language barrier, no shows of partners, schedule 

shifts, technology 
8 pairs are in communication around academics beyond schedule program times 
Suggestions for improvement include: having more time to work, more guidance and 

options (daily questions) for what to after homework 
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Girl Power Photography Adventure (March 2021) 
16 students received the survey link, 16 responded (with one responding twice) 
100% of respondents reported a positive experience with the adventure 
Respondents reported lessons on lighting, zoom, and angles were most valuable 
Growth areas from this adventure included: how to use a camera phone, learning more 

about other girls through pictures, seeing different perspectives, having fun, 
taking risks and being aware of what you put on social media 

Desires for future practice include capturing movement, using photography skills to 
create gifts for others 

Winter Chromebook Training Course – Dari speakers (March 2021) 
3 families received the link, 3 responded 
66% of respondents ranked the class “Good,” 33% ranked “Great” 
Respondents reported most confidence in using keyboard shortcuts, Google docs and 

Word 
Interactions with instructors were reported to be fun, very nice, very helpful 
Challenges included difficulty reading and writing 
Suggestions for improvement: more vocabulary, more hours for the course 
Further education: more programs, more apps 

Winter Chromebook Training Course – Arabic speakers (March 2021) 
3 families received the link, 3 responded 
75% of respondents ranked the class “Great,” 25% ranked “Good” 
Respondents reported most confidence in using keyboard, composition tools, taking 

screenshots, using email, using Google docs and keyboard shortcuts 
Interactions with instructors were reported to be positive 
Challenges included attendance 
Suggestions for improvement: continue this education to learn more 
Further education: more programs after the introductory course 

Winter Chromebook Training Course – International Club Youth (March 2021) 
12 students received the link, 12 responded 
50% of respondents ranked the class “Great,” 33% ranked “Good,” 12% ranked “Okay” 
Respondents reported most confidence in storing files, why to write a subject in email, 

taking screenshots, keyboard shortcuts, using email to communicate with others 
Respondents reported most value in learning new skills, keyboard tips and having space  

to learn together with peers 
Interactions with instructors were reported to be positive, “Sam is very nice” 
Challenges included technology – wifi connections, accessing Zoom – and schedule 

conflicts  
Suggestions for improvement: teach more skills, offer the class in-person 
Further education: more programs after the introductory course 
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Analysis and action needed – what improvements need to be made?  
Programs evaluated are of value and being well-received by respondents. Instructors (Russol, 
Mohammad, Sarah, Jennifer, Sam) provide positive experiences with families. A good 
foundation is being provided for new skill development and families are eager to continue 
learning more. 

Mentor Match could use more structure/guidance going forward, social event to strengthen 
connection.  
Learning Partners can use more “no homework” options to support partners. 
Girl Power Photography skills to be incorporated in future adventures. 
Chromebook classes for youth and adults are ready to move to a level 2 offering. 

Comments: 

3. Grant requirements (do not include any federal grant information, as that is included in
separate required reporting – here report on progress of non-federal grants):
Grant reports completed in this quarter:
Presbyterian Women – funding spent, reporting requirements met
Department of Health – supply fund allocated spent and invoice submitted; other funds
available
Comments:
Bosque School gift has also been invested in Chromebooks

4. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable).  You do not need to produce a report of the
data – however you must confirm here that you can quickly run a report on those you serve
covering the categories listed here.
The Innovative Mentoring database contains current records of families in programs with
demographic data. These records have been stored in the “Database archives” of the refugee
department drive. A Master List of families also contains this data.

Staff/volunteer satisfaction, needs, issues that need to be addressed by administration:  
Communication challenges receiving respectful communications from administration as well as 
responses to questions raised on program needs. 

Client formal and informal complaints/grievances:  
One participant brought forward the complaint that one of the BCLs is not supporting her voice in the 
meetings (the BCL makes comments about how this person talks too much, or makes comments that 
tease this person).  Director and AD brainstormed how to address this issue with the BCL and what 
training would be needed.  

Staff formal and informal complaints/grievances: 
A BCL expressed a challenge he had had with a participant. He expressed that he was feeling 
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disrespected by her when she wouldn’t turn her camera on or spoke up in the group asking for more 
time to speak.  AD did not experience these same challenges with the participant.  AD reached out to 
participant for clarity and will report back to the BCL to help with communication between these two. 

Incident reports (safety and security of clients and staff), if any: 
none reported 
Site visits/audit results by outside funders, if any: 
none  
Legal, licensing, or regulatory issues, if any: 
None 
Training needed by your staff:  
Interpersonal communications 
Interpreter Training (scheduled for May) 
New hires/changes in personnel:  
None 
Funding changes:  
None 
Risk assessment issues that are not covered in what was shared above: 

Center for Self-Sufficiency and Housing Assistance 

Outcome Indicators Data source 
12 file reviewed quarterly. Reviewed virtually through 

Microsoft Teams and through 
Electronic Files. Once a month. 

Client files 

When are you surveys 
collected? Report as collected. 

Results will be aggregated 
through Google Platform 

Surveys-Google Docs 

Requirements of grant (list 
grants) 

85 % clients same or increase in 
income. 
85% of clients exit the program 
“Stably Housed” 

HMIS 

If no grant requirements, what 
outcomes are measured? 

1. File Review completed (how many files): 3 files per case manager per month.

Comments: We are moving toward a system of having completely digital files. In this transition
some files are completely digital and others are still paper. Additionally, we have noticed a need
for further training in file requirements and organization, which we will provide internally. This
being said, as I sat down to one on ones, I have been reviewing since January 2021, files
virtually.  Much of what has been missing has been signatures from the files. As we have the
waiver due to the pandemic, this will suffice for now. The file content in 99 % complete for the
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requirements of our funders. 9 files reviewed and 8 had all required documents. The one 
document was missing a date and we found out that we had too much documentation. I spoke 
with case manager and instructed her to only put the most current proof of homelessness in the 
file as it could confuse monitors.  

2. Client surveys completed:  Not completed

Analysis and action needed – what improvements need to be made?
Comments: Surveys are undergoing revisions. Scheduled for distribution in May 2021.

3. Grant requirements (do not include any federal grant information, as that is included in
separate required reporting – here report on progress of non-federal grants):
Grant reports completed in this quarter:
Comments: N/A

4. Database report for this quarter: Report data based on age, income, gender, race/ethnicity,
language, and religious affiliation (if applicable). A report can be quickly run in HMIS.

Staff/volunteer satisfaction, needs, issues that need to be addressed by administration: 

Client formal and informal complaints/grievances: None 

Staff formal and informal complaints/grievances: None 

Incident reports (safety and security of clients and staff), if any: None 

Site visits/audit results by outside funders, if any: None 

Legal, licensing, or regulatory issues, if any: None 

Training needed by your staff: Training needed in person-centered language, working with clients who 
have both substance abuse and mental health issues, domestic violence, trauma-informed care, harm 
reduction, and technical solutions including Microsoft Teams.  

New hires/changes in personnel: One employee, Ashley Candelaria, gave birth prematurely to twins 
and so is now on leave. 

Funding changes: None 

Risk assessment issues that are not covered in what was shared above: None. 
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Administrative Offices
2010 Bridge SW 
Albuquerque, NM 
87105 
Ph: 505.724.4670 
Fax: 505.724.4682 

1234 San Felipe 
Avenue 
Santa Fe, NM 87505 
Ph: 505.424.9789 
Fax: 505.424.9792 

     www.ccasfnm.org 

June 7, 2021 

The Honorable Michelle Lujan Grisham 
Governor of New Mexico 
New Mexico State Capitol  
490 Old Santa Fe Trail, Room 400 
 Santa Fe, NM 87501 

Dear Governor Lujan – Grisham: 

This letter is to ask that you intercede with the current situation with the New Mexico Civil 
Legal Services Commission, and it contracted providers who are assisting New Mexicans 
with issues ranging from eligibility for disability assistance, avoiding evictions, recouping 
unpaid wages and other COVID related hardships.  The Civil Services Commission is stating 
that they have insufficient funds to fund the services they contracted for in Fiscal Year 
2021.  It seems that the pandemic has severely reduced court-filing fees and the funds 
from that source was significantly lower throughout the year.  

Specifically Catholic Charities (Santa Fe) is asking that the State of New Mexico provide the 
following to the New Mexico Civil Legal Services Commission to adequately address a short 
fall in need revenues to fully honor their Fiscal Year contracts and an additional sum to 
allow appropriate funding in Fiscal Year 2022.  

1. Provide the Commission with $170,000.00 of CARES or American Rescue Plan
Act of 2021 federal funds provided to the State of New Mexico to address the
court filing fees shortfall in this FY 2021 avoiding a 12th month chopping of
funds to providers.

2. In Fiscal Year 2022, provide a sum of $325,000.00 of similar funding to the
Commission to address a predicted similar shortfall in the court filing fees.
Provide $500,000.00 in same source funding to providers of Civil Legal Services
with instructions to use 50% for staff bonuses related to Commission funded
work.  Perhaps with a request to use the bonus monies to spend in New
Mexican small and family run businesses.   The other 50% to help compensate
providers for COVID incurred expenses and difficulties of staying open during
the pandemic.
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3. Devise a means of taking court filings fees and transition from an annual 

allocation based on current years to an allocation based on a 5-year average 
formula for allocation.  This would be beneficial to the Commission, the Courts, 
the State in general and especially the providers to sit down and develop this 
methodology.   Also, this would move the providers and Commission away from 
a boom – bust cycle.  Reduce the impact of drastic swings in funding up or 
down from year to year.   

 
4. Establish a means to fund significant reserves and rebuilding them to shore up 

the provision of civil legal services to New Mexicans in the situation of 
exceptional outlier years such as FY 2020 and FY 2021.   

 
With respect doing this now will shore up the civil legal services we know are needed by 
New Mexicans as they seek to undo the damage done to their quality of life by the 
economic and health setbacks this pandemic caused.  Research and analysis are already 
telling us people of color and low-income persons suffered dis-apportioned injury by both 
being higher risks of getting COVID, incurring significant economic setbacks and 
homelessness.   Doing it now when significant federal funds have been made available to 
the state with the appropriate authorization for this use makes good sense.  This is most 
likely accomplished with a ceiling of $2 million allocated from the federal funds available to 
New Mexico and by addressing long-term fixes to the Civil Legal Services Commission 
funding formula.   
 
I hope the Commission and fellow providers will support the call for the immediate action 
outlined in #1 and #2.  I am also hopeful that you will instruct representatives of the New 
Mexico Department of Finance and Administration, New Mexico Civil Legal Services 
Commission, and provider representatives to meet and tackle the issues addressed in #3 
and #4 before the preparation of New Mexico’s Fiscal Year 2023 budget.   
 
You have shown strong leadership and a steady hand throughout this pandemic, and I am 
confident you will continue to during the economic reconstruction of the State of New 
Mexico in the coming years. Through immediate action and reforms of imbalances in the 
areas of our state’s commerce, revenues, and expenditures, this proposal will be 
successful.  This is not a self-interest proposal for Catholic Charities, but rather a balanced 
request for the benefit of low-income New Mexicans, all the providers of the Commission, 
the public interest law staff who have worked so hard, and I believe beneficial as well to 
the Commission in improving funding methodology going forward.   
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Thank you for the consideration you and your staff will make to this request.  With 
optimism for the actions, you will take. 
 
Sincerely, 
 
James F. Gannon 
 
James F. Gannon MPA 
 
cc:  Most Rev. John C Wester 
      Allen Sanchez/NMCCB 
      John Arango/CLSC Chair 
      Civil Legal Services Providers 
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