Catholic Charities Board Meeting Minutes
Wednesday October 26, 2022 4:30 pm

BOARD MEMBERS PRESENT: Guy Berger, Lisa Trujillo, James Ortiz, Thomas Keleher, Lanell Anderson, Pat Schroeder,
Mary Rose Twohig, Alan Weitzel, David Roybal, Don Kawal, Henry Narvaez, Allison Kozeliski, Jennifer McKee Coffin, Alma
Gonzalez-Edwards, Jack Conrad, Kathleen Gallegos, Vanessa Villalobos, Fr. Andy Pavlak

BOARD MEMBERS ABSENT: Jerry Sais, Charles Archuleta, Archbishop John Wester

STAFF PRESENT: Dolores Nunez-CEQ, Jared Weatherholtz-CPQO, Christine Reeders - CFO

Guy Berger called the meeting to order at 4:39
Fr. Andy led us in Prayer for the Synod.

Henry Narvaez moved to approve consent of the agenda, and Alan Weltzel seconded the motion. The agenda was
approved.

Don Kawal called for a motlon to-approve August Meeting minutes, Kathleen Gallegos seconded the motion and
Minutes were approved

Introduction of two new Catholic Charities Staff Members

Dolores introduced Mary Salazar our new Executive Assistant and Diana Barrett, the new Director of Advancement and
Commumcahons

Accomplishments

« Dolores reports that the bridge loan that was taken out to complete remodel of the building was paid off last month
with money from reserves. Per Helen.Reeders, the amount of the loan was $511,000.00, with a balloon payment of
$480,000.00 which was going to be due in 2027. Loan bemg paid off 5 years early saved a substantial amount of
interest.

+  With an increase in the number of homeless individuals this past month, Dolores is happy to report that the housing
program has housed nine families. With the assistance of huge community involvement, nine apartments were set
up in one month, which she believes is a record and a huge accomplishment. Enhancing of the landlord/tenant
relationship with Catholic Charities played a big part in this and Dolores would like to give recognition to our housing
program for their -hard work.

Governance Committee

We have the opportunity to move Pamela Gallegos nomination forward. Dolores met with Archbishop and he gave
his approval. Henry reports that he does not believe anything further needs to be done. He believes she is a very
qualified candidate and hopes she will be at the next meeting. Henry will answer any questions regarding her
qualifications. If there are none, Henry moves that Pamela Gallegos join the board as a member effective today,
Tom Keleher seconds the motion. All approve. Pamela Gallegos is now member of our board. Henry believes that a
way to get new members is to ask the outgoing members if they have any recommendations for their replacement.

" There are currently 20 board members. Jerry Saiz may be dropping from the board at the end of the year due to
other commitments. Dolores would like him to be replaced with someone with a banking of financial background,
Kathy has a couple of recommendations and will e-mail to Henry for consideration. '




Executive Committee

e Guy Berger inquires as to the status of sponsorships for the upcoming St. Nicholas Ball and silent auction items.
Dolores reports that we have over 200 silent auction items. Due to loss of monies from one particular sponsor,
there is a bit of a shortfall on sponsorships.

e Discussion regarding the date of the next board meeting in December. Next board meeting is scheduled December
28. Executive Commiitee meeting is November 16.

Finance Committee

Pat Schroder reports that funds from housing sale were distributed in September and were moved to Century
Bank reserves in the amount of $578,108.00 resulting in a reduction in the due to due from funds in the amount
of $366,701.00. Reserves reached just over a million dollars for the first time, but were spent quickly. The Wells
Fargo loan which has been paid off, using the reserves, will save about $3,000.00 a month.

Pass through liability account: Archdiocese indemnification account was paid at $50,000.00, with $48,100.00
added to First Nations refund, pending final determination from HUD monitoring visit.

Center for self-sufficiency housed 15 clients, with approximately another 12 pending, bringing all grant programs
to full capacity. Full capacity is 30-35. Pat reports that Lynn(?) and self-sufficiency is handling the grants and
attempts are being made at building relationship with TNC (?), who is one of the big property management
companies helping get people housed.

Children’s Learning Center continues to be below budget on revenues due to two closed classrooms and missing
Pre-K billings. NM Pre-K grants have not been billed this fiscal year, but are attempting to get caught up.
Christine reports that this is probably due to the cross-over in center directors. We are waiting for new contract
from the new director and will be getting July through October bill. Finance will then take over the November
billing. We are behind in billing approximately $40,000.00.

Center for Community Involvement is currently paying two center directors during the transition since Kathy will
be retiring. Jared reports that Andrea Lopez was supposed to take over Kathy’s position. However, she has taken
another position and we will have to move quickly in hiring someone else.

Center for Refugee Support has approximately $114,000.00 in the Together New Mexico Food Grant to
distribute. $40,000.00 was spent through the 20" of this month and have the rest to spend through May of next
year.

DVSASIS currently has $25,000.00 remaining in the VAWA grant and wili receive $32,000.00 from Tony’s Gifts
DVRC as funding for the remainder of the year. Contract attorney is costing roughly $1,400.00 per week and
current legal advocate should be transferring out 50% of the time to regular immigration center. Christine
reminds the board that we were eliminated from the grant due to lack of full time domestic violence immigration
attorney on staff. We were disqualified from the grant application process for a period of four years. At this time
we are focusing on regular immigration. We are required to support several DVASIS cases for the next 5-7 years,
but is no longer a funded program. The prior attorney took these cases and work is being done to find ways to
cover the costs of the those cases. Our legal advocate is prepping the cases and feeding them to contract
attorneys. Since thereis no longer a grant to cover the pending cases, we are no longer receiving grant money to
assist with the cost. Evelyn Herrera and a contract attorney, Christina, have been hired to handle the cases.
Christina will be phased out at some point and, although this is very costly, this is the only way to handle at this
time. Discussion regarding ways to prevent getting these types of domestic violence cases due to the amount of
work required and the lack of funding to provide these services. Henry states that in the




future, any attorney who has entered an appearance in any of the cases are ethically bound to keep those cases
as they are the ones who entered the appearance and not Catholic Charities.

Christine reports that the auditors are working on the first draft and she will have it by the end of this week for
review and comments. It will then be reviewed and finalized within two weeks. She has reached out to Wells
Fargo for a second extension which is November 27. In order to meet the new deadline, a special meeting of the
board to approve the audit may be in order, along with an electronic vote. As recent as yesterday, auditors
were asking for additional documentation which Christine feels auditors should have asked for and they are
taking longer than they did last year. It may be necessary to start looking into hiring a different company of
auditors for next year.

Clarification is made on the severed relationship with First Nation. It is confirmed that we have received the
$41,000.00. Christine is congratulated for her work in getting the million dollar reserve,

No guestions from committee on cash flow assumptions.

Development Committee

Lanell Anderson reports attempts are still being made in getting sponsors for the upcoming St. Nicholas Ball.
There is still capacity for more table sponsors, keeping it within 40-45 tables. Dolores confirms that $200,000.00
mark for sponsorships has been met. The amount factors in commitments, but not been paid yet. The
Committee and Dolores have done a great job. Dolores thanks everyone for their great participation and
contributions to the event.

CPO/CEQ Report

The management team met with Kerry Glova, and she does research and evaluation and because she has
worked with so many entities, we will work with her going forward on our strategic planning. Dolores reached
out to Lisa who will be part of the team, giving you board representation on our strategic planning process. This
will probably take a few months, which we are still within {ast year’s strategic plan.

Dolores reminds everyone that Kathy Freeze will be retiring on Friday and there will be a gathering for her at the
old Bridge office. Her replacement resigned but there are some potential candidates.

With the assistance of our staff, the agency will be sponsoring a trunk or treat this year.
Staffing update: We have had five new hires but still have seven open positions, as previously discussed.

There are a couple of pending grants. Sandia Foundation declined sponscrship for the Gala, but are still
reviewing a grant for general operations.

Imrmigration:

Jared reports that our contract attorney, with the assistance of a government attorney was able to file a motion
to terminate removal proceedings for one of our clients and was successful. This is the second time this year
that we have been able to terminate removal proceedings.

Self-sufficiency:

Although we lost First Nations as a sub-grantee, another case manager has been hired to take over the 17
vouchers. Goal was to house 29 clients by Christmas and we are way ahead of our goal and will probably meet
our goal by early November.

Jared discusses relationship with TNC is going very well. TNC manages apariments on Lavetta and we have had
much success in housing permanent supportive clients there. TNC has now offered us 14 units at apartment
housing complex on Alcazar. Seven of those units were furnished this week and will have seven more by the




end of the year. One of our case managers is now acting as landlord liaison. We have maintained good
relationships with the landlords which is a key to keeping clients housed.

Children’s Learning Center:

A new director was hired and have been busy with interviews and trying to hire more people. Our humbers
need boosting in the children enrolled there.

Community Involvement:

¢ We continue to support the folks up North affected by the wildfires. $10,000.00 was given for propane;
$37,000.00 in outreach; still working on giving away food and money for food. After meeting with Kathy Freeze
this week, we will be $20,000.00 to $30,000.00 this week and have developed great partnerships to keep that
going.

¢ Kathy Freeze’s position of will be split in two different part time positions. Dolores and Kathy have been
working on what that position will entail.

Adult Education:

* Paid internship English for special purposes has been developed and is being offered to child care workers
through our adult ed class.

» Driving simulator was part of the Ace Leadership High School Heavy Equipment Rodeo. Contractors were
impressed with our program and our students.

Center for Refugee Support:

Feedback was taken from our families and mental health seems to be the main concern, but also some health
components, such as swimming classes. Blaine asked people about the electronic sideftech side interest and a
coding class was started this week. There is a grant available through Department of Health for well being and plans
are to merge mental health focus with some of the other programs which makes the $3,0000.00 grant available.

Miscellaneous ltems:

Dolores calls attention to the attached Quarterly City of Albuguerque report.

Don addresses the CEQ Evaluation. Meotion for CEO evaluation to occur at the end of the fiscal year was made by
Don and seconded by Alan. All approved, motion passed.

Alma would like suggestions in donating men’s husiness suits and shirts . Dolores recommends St. Vincent DePaul
Society, Goodwil! and Albuquergue Assistance League.

Closing Prayer
Guy Berger gave the closing prayer.

Motion to Adjourn

lames Ortiz moved to adjourn, seconded Allison Koseliski. Motion Carried.

6:00 (?) Moved to Executive Session




