Catholic Charities Board Meeting Minutes
Catholic Charities Wednesday December 28, 2022, 4:30 pm
Honoring Human Dignity Zoom https://us06web.zoom.us/j/89342632472

BOARD MEMBERS PRESENT: Guy Berger, Lisa Trujillo, Pat Schroeder, Don Kawal, Henry Narvaez, Alan Weitzel, Charles Archuleta, Thomas Keleher,
Jack Conrad, Kathleen Gallegos, Allison Kozeliski, Alma Gonzales-Edwards, Pamela Gallegos, Fr. Andy Pavlak

BOARD MEMBERS ABSENT: James Ortiz, Lanell Anderson, Jerry Sais, Mary Rose Twohig, David Roybal, Jennifer McKee Coffin, Vanessa Villalobos,
Archbishop John C. Wester

STAFF PRESENT: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Sean Avery, Recorder

Guy Berger called the meeting to order at 4:30 p.m.
Dolores Nunez led us in Prayer.

Charles Archuleta moved to approve consent of the agenda, and Allison Kozeliski seconded the motion.
The agenda was approved.

Guy called for a motion to approve October Meeting minutes.
- Allison Kozeliski noted there is a blank on Finance Committee Report page 3 first paragraph which reads
“resulting in a reductioninthe __ funds”
- Christine said it should read “resulting in a reduction in the due to do from in the amount of $366,000.00”
- Dolores will make the edit to the October Meeting minutes.
Allison called for a motion to approve, and Charles seconded the motion.
The October Meeting minutes were approved.

Introductions of Two New Catholic Charities Staff Members
- Dolores introduced Sean Avery, our new Executive Assistant.

- Jared introduced Cami Mallory, our new Director of Community Involvement.

Board Members introduced themselves.

Accomplishments

Staff Bonus
Dolores thanked the Board for approving the staff bonus. Fourteen of 20 Board Members approved; 5 did
not respond and 1 Board Member had questions. Dolores acknowledged the request for board approval
was rushed so that it would be reflected in last paycheck of the year and stated that was not normal
procedure. Guy said it was rushed but it was important to take care of the staff. Don said the Finance
Committee had active discussion on the bonus structure; everyone had an opportunity to question or
comment. He felt it was rushed; a discussion with the full Board would have been appropriate. Pat said


https://us06web.zoom.us/j/89342632472

bonus was thoroughly discussed; everyone thought it was rushed, but agreed that we should place it before
the board for an electronic vote in order to be available to employees in their last paycheck of the year.
Charles added many Board members are business people and therefore they should have been consulted
about the Bonus but the bottom line is that the Board trusts Catholic Charities management.

Allison said it is a learning experience and transparency is important; she is the Board Member who had
guestions and she said they were answered promptly. Dolores appreciated the feedback on the Bonus; she
does not expect the Board to rubber stamp everything; it was a learning experience; she is grateful the
Bonus discussion is on the record. In the future, we would like to move toward merit-based compensation,
but we will need to review our performance review process toward that goal.

Career Fair
Catholic Charities, in partnership with Goodwill Industries, held a career fair on December 6, 2022 at our
building. The event was the idea of Annabelle Lopez, a case manager, and was organized by Center for Self
Sufficiency and Housing Assistance and Goodwill Industries. Seventeen employers; 7 community resources
were represented. Eighty people participated; 20 were housing clients. It was an excellent event to get in
front of hiring companies and gain interview experience. We look forward to future career fairs.

City of Albuquerque Housing Grant

Self Sufficiency and Housing Assistance received a $650,000.00 grant help re-house 30 families or individuals
with landlord incentives. The details are covered in the CEQO/CPO report.

Feel Good Story
Jared shared how a Board Member who found an immigrant family on the street one night; they were cold

and not dressed warmly; the Board Member put the family up in a hotel for a few days and asked Jared to
follow-up. He found out one of the women in the family was pregnant; they also had a 7 year old wearing
shorts. He was able to get some warm weather gear and food and helped them get to the bus station and
helped them purchase bus tickets to New York.

Guy said if there’s an emergency situation like that just send an email to the Board and they might be able to
help out with $100.00.

Dolores said Catholic Charities is struggling with what exactly we can do to help with the Border Crisis. We
want to help wherever we can, finding resources and ensuring we work within the parameters of our

Federal funding.

Governance Committee

- New Board Member Orientation

Henry shared there will be a new Board Member Orientation on January 24" (3:30 — 5:00 p.m.) and January
26 (9:00 — 10:30 a.m.) for Alma, Pamela and Vanessa. Orientation is two - 1.5 hour sessions to acquaint
new board members at a fairly high level with Catholic Charities, including Finance, Development and
Governance and Operations. Guy, James and Henry will be presenting regarding Board matters.



- 2023 Officer Slate
Guy shared that most of the positions have been filled.

o James needs to talk a few other people.
o James will be Board Chair.
o Henry will be Vice Chair.

Executive Committee

Board Retreat
Scheduled for Saturday, February 18™ at Catholic Charities offices. It is an all-day event — 9:00 a.m. to 3:00
p.m. — breakfast and lunch provided. Archbishop Wester will be the Speaker. This will be a good opportunity
to get to know one another and learn more about Catholic Charities.

Meeting Schedule

2023 Board and Executive Committee Meeting Schedule attached as last three pages of Board Packet.
Meetings will be at REDW offices. A Zoom link will be included when Board Packet is sent Friday before the
meeting for those who cannot make it in-person. Guy stressed that in-person is best if possible.

Finance Committee

Pat shared that the Bonus was significant and well-deserved by the staff of Catholic Charities and reviewed
the of Explanation of Activity as of 11/30/22 (see Board Packet). Guy complimented Pat’s diligence on
finance matters.

Agency Updates

Settlement has been reached with all parties in Archdiocese Bankruptcy; Dolores sent documents to
bankruptcy attorney for review and after attorney approval, signed those documents. Our attorney is
leaving private practice; Dolores will sign Affidavit of Withdrawal of Representation.

City of Albuquerque Monitoring Review of our housing program; no findings or concerns;
kudos to Housing and Finance.

Migration of servers to SharePoint has had some issues; Lighthouse is working with us to resolve a few
issues.

There has been vandalism to company vehicles and one vehicle was stolen; new stronger lock was installed.
Donation of 80 hours to our PTO bank for Catastrophic Leave Program.

$311,000 gross income from the St. Nicholas Ball; $50,000 in expenses; therefore approximately $250,000 in
net proceeds.



Center Updates

Migrant Support — People from Venezuela have been showing up at Catholic Charities offices.

Family wanted to stay in ABQ so we set them up with housing. About twenty guys showed up who were

trying to get somewhere else; staying at West Side Shelter saying they were not getting enough food. We

got them hygiene kits and water and began a list of where they were going. We are doing what we can.
Guy asked what the City of ABQ is doing. Jared shared they are buying bus tickets and want a non-profit to
be the coordinator but Catholic Charities is not willing to take that role.

Dolores shared that we will be receiving 100 backpacks from CCUSA which we will be able to distribute.

Self Sufficiency & Housing Assistance — The Job Fair was very successful. We will be hosting them quarterly.
As we need to show that we are helping clients make progress finding employment, doing this in-house was

a great idea.

Community Involvement — We did 7 housing setups and delivered bikes and helmets to refugee families;
gave gift cards to volunteers as a token of appreciation. Serious need for Drivers for Senior Transportation;

high demand but not enough drivers.
Adult Education — Doing a pre-test and post-test for each student (state requirement). Hosting several in
person registrations. Classes are primarily distance learning but hybrid to include in-person.

Fr. Andy led us in Closing Prayer.

Don moved to adjourn; seconded by Lisa. Motion carried.
Meeting adjourned at 6:00 pm.



