Board of Directors

Meeting Minutes
October 30, 2024

Catholic Charities
Honoring Human Dignity

Singe 1945 Headquartered in Albuquergue,NM

BOARD MEMBERS PRESENT: Henry Narvaez-Chair, Allison Kozeliski-Vice Chair, Pamela Gallegos- Treasurer [and acting Secretary],
Lanell Anderson-At Large, Diana Berger-Member, Michael Bickel-Member, Donald Kawal-Member, Thomas Keleher-Member, Pat
Schroeder-Member, Alan Weitzel-Member, Fr. Andy Pavlak-Pastoral Representative

BOARD MEMBERS ABSENT: Alma Flor Gonzalez-Edwards-Development, Charles Archuleta-Governance, Mary Rose Twohig-
Member, and Archbishop John C. Wester

STAFF PRESENT: Natasha Gacinski-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Laura Fisher-Director of Development
and Diana Barrett

Henry called the meeting to order at 4:34 p.m.
Fr. Andy led an opening prayer.
Quorum was confirmed (9 members present)

Henry moved to approve the consent agenda, Allison seconded, motion carried.

Guest Presentations:

Financial Audit Report - Presented by Joshua Trujillo from SJT Group

Joshua presented on Catholic Charities’ financials including a summary of payables, payroll liabilities,
deferred revenue and long-term debt. In 2024, debt totaled $7.4 million mostly from the City of
Albuquerque and MFA affordable housing projects. The only regular loan payments are being made to the
Felician Sisters and mortgage payments for the building on Bridge. The total debt has reduced every year
since 2022. Deferred revenue ($56 mil) decreased since 2023, while payables ($145K) and payroll liabilities
(5236K) increased.

Joshua also presented on assets and revenues. In 2024, assets totaled $7.8 million including only $204K in
restrictive funds primarily specified for asylee seeker assistance, while the remainder is unrestrictive funds.
Revenues totaled around $7.447 mil made up of $1.8 mil in federal grants, $2.578 mil in other contracts
and grants, $1.8 mil in contributions and $1.269 mil in other revenue such as program fees, special events
and investment income ($186K). Contributions increased by $500K from 2023 to 2024.

Joshua shares that Catholic Charities experienced a net gain of $301K in 2024. Expenses broke down at
83% for programs, 12% for management and 5% for fundraising. Around 70% of expenses come from
personnel costs ($3.87 mil) and special assistance ($1.5 mil).

Committee Reports:

Finance Committee Report - Presented by Christine

Christine shares that there was a net loss of $74,738 in September and projected annual losses of around
$190,330. Expenditure increased in September to cover client rent payments, however, we received



the $1.2 million gift for the In-Kind Donation Center and $800,000 for Tony’s Gift as well as grants in the
Community Involvement, Immigration and Finance departments. We also expect to receive payments for
ECECD contracts to offset some of month’s losses.

Discussion on the status of organization reserves. Christine shares that they’ve had to utilize around
$100,000 of reserves in July and August, and $200,000 in September. However, that amount reduced in
October to around $15,000. Around 50% of reserves have been used, leaving around $425,000 remaining,
including revenues from the Saint Nicholas Ball. Christine estimates the remaining reserves will cover
around 2-3 more months. Industry standard holds that we should have around $1.5 million in reserves to
cover 3-6 months of total operating expenses. Mike share that net losses in income are not necessarily
cash losses.

Discussion of locating the deficit. Members consider whether money is being hemorrhaged and briefly
considers whether a program needs to be eliminated. However, Natasha shares that program directors
demonstrated mastery of their finances having shared program budget evaluations and accountability to
make necessary adjustments. Christine shares that expenses were highest in the first two months of the
fiscal year with funds pulled to address maintenance costs an address vandalism.

Other Topics:

Saint Nicholas Ball Update - Presented by Diana

Diana shares that around 460 seats have been reserved or sold so far. Together with sponsorships and
other donations, they’ve earned gross revenues of $205K so far. While we’ve lost some sponsorships, we
have new companies participating and we’re adapting fundraising strategies to improve digital outreach.

Laura Fisher, Director of Development, introduced herself to the board.
CEO Report
Natasha shares that a new Executive Assistant will be onboarded in two weeks.

Discussion on the warehouse for the new In-Kind Donation Center. Natasha shares that the realtor
recommended a warehouse at 2300 Candeleria. We put in an offer at $875K and they countered at $903K.
After agreement with Tom and others, a letter of intent was presented. Henry shares that board procedure
requires that the purchase agreement be presented and approved by the board. The process was put on
hold until further review from the board. Members express concern with safety and suggest installing
fencing to improve security.

Natasha summarizes a range or recent grants and gifts. Our refugee program received 3 grants totaling
$43,927. We received $400K from an estate and second collection brought in $52K

Board Membership

Henry shares that James Ortiz nominated James Montoya to join the board. James was interviewed and
has expressed interest in joining the board. He is a principal at REDW and Head of the Audit and Assurance
Department. He has also been involved as a treasurer for several schools and community organizations.
Henry recommends James for the board.

Henry moves to approve James Montoya’s application to join the board, seconded by Mike, motion carried
with unanimous support.



Election of Officers:

Henry shares that he has nominated Allison to serve as his successor as Chair of the Board.
Henry moves to elect Allison as chair of the board beginning January 2025.

Allison is elected as the next board chair by a unanimous vote.

Allison nominated Alma Gonzalez as Vice Chair.

Henry moves to elect Alma as Vice Chair.

Alma is elected as Vice Chair by a unanimous vote.

Allison nominated Pam Gallegos to continue in her role as Secretary/Treasurer.

Pam Gallegos is elected as Secretary/Treasurer by a unanimous vote.

Closing Prayer
Fr. Andy led us in a closing prayer

Henry moves to adjourn the meeting, seconded by Allison, motion carries

Meeting was adjourned at 6:02pm



