
BOARD MEMBERS PRESENT: Henry Narvaez-Chair, Allison Kozeliski-Vice Chair, Alma Flor Gonzalez-Edwards-Development, Lanell
Anderson-At Large, Alan Weitzel-Member, Diana Berger-Member, Don Kawal-Member, Mike Bickel-Member, Tom Keleher-
Member, Reverend Andy Pavlak.
BOARD EXECUTIVE COMMITTEE MEMBERS ABSENT: Pamela Gallegos- Treasurer [and acting Secretary],Charles Archuleta-
Governance, David Roybal-Member, Jennifer Coffin-Member, and Archbishop John C. Wester, Mary Rose Twohig-Member, Pat
Schroeder-Member  
STAFF PRESENT: Natasha Gacinski-incoming CEO, Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Emily
Alvarez - Immigration Program Director, and Diana Barrett-Board Liaison. 

Quorum could not be confirmed (7 members present, 9 required for a quorum).

Henry calls to start guest presentations at 4:35pm.

Fr. Andy led an opening prayer.

Guest Presentations

Deep Dive into Immigration – Emily Alvarez, Director of the Center for Immigration and Citizenship Legal
Assistance (CICLA)
 
Presented on the center’s structure, operations and 6 stage process to intake clients and submit their legal
forms. The center supports a range of immigration cases including DACA renewals, naturalization, removal of
conditions, adjustment of status and family based petitions. In 2023, the center served 1,323 clients. From
January to August in 2024, they’ve serviced 702 clients. The client base is primarily Hispanic/Latino and
majority women. Around 86% of consultations become clients in 6 months. The center primarily operates on
the fees they are generating. The center is a member of Coalition of Asylum Partners and the Access to
Justice Commission. She is participating in the Border Justice Initiative to network and coordinate efforts
across the city, particularly for addressing community need for affordable asylum immigration legal services.
The center aims to improve service efficiency with a goal to have 100% of documents prepared by the time
the client pays fees, and file within 10 days. They are working toward strategic objectives to expand staff and
training, evaluate program effectiveness by instituting bi-annual reviews of Policies and Procedures and build
out programs and the volunteer team, potentially host a clinic. Currently the center has 3 full-time
employees, with a new hire onboarding in mid September.

Henry called the meeting to order at 4:58pm

Quorum was confirmed

Alan moved to approve the consent agenda, Alma seconded, motion carried.

Allison moved to approve the June 26, 2024 Board of Directors meeting minutes, Don seconded, motion
carried.
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Board Business

Robinson Gift Agreement - Presented by Dolores

Dolores announces a $2 million gift from Pat Robinson, who requested that $800,000 of the gift be used to
expand Tony’s gift to support one-time housing assistance. The remaining $1.2 million will be used to
purchase an in-kind donation center – looking for an ~8,000 sq. ft. warehouse. Dolores explains that $1
million will go toward the purchase of the building, and the remaining ~148,000 will go toward the first year
of operations. Discussion on the budget for maintenance and center operations. 

Allison moved to approve the gift agreement, Alma seconded, motion carried.

City of Albuquerque Project Progress Reports: - Presented by Dolores

Acknowledgement of quarterly reporting mandated by the city’s for monitoring

Committee Reports: 

Development Committee:  - Presented by Alma

Discussed needs and fundraising goals for the Saint Nicholas Ball. A title funder gave $40,000 to support the
ball. We have a total of around $85,000 of commitments. Discussion of fundraising strategies. Alma requests
assistance to secure corporate sponsorships and auction items. 

Rubin Delarue joined the Catholic Charities team as a Development Associate. 

Finance Committee: - Presented by Christine

Christine presents July finance report. In July they transferred $3,000 from reserves and put $100,000 back
into reserves. The Center for Self-Sufficiency and Housing Assistance had $40,000 in expenses that we
couldn’t bill because of the high cost of clients moving. However, the $40,000 goes toward our match
requirement. Allison shares that when we consider the budget based on the bottom-line, it looks okay. 

Discussion on Finance Committee procedure and responsibilities. Finance committee members present agree
that guidelines in the board manual should be updated to reflect below committee expectations: .
(a) Finance committee meetings to take place monthly on the Monday before General board meetings and
Board Executive Committee meetings at 3:30pm. 
(b) Quorum must be confirmed for voting to take place should an item require committee approval.

CEO Report – Presented by Dolores and Jared

Dolores and Jared share program highlights and success. On September 3rd, Catholic Charities to host a
listening session with Mayor Keller on housing program budget cuts. The city has since returned funds to CC
for our housing programs.

Jared highlights a successful Adult Education graduation event, a makeover at the CLC and a well-attended
summer camp coordinated by the Refugee Support Center. Programs in immigration and community
involvement each received $7,000 grants. 

Dolores and Jared share exciting progress for housing programs, including Catholic Charities representation at
a national housing conference, a joint resource and career fair with the NM Coalition to End Homelessness
and collaborations with housing developers on affordable housing construction projects.
   



Board Membership 

Henry shares a letter of resignation from James Ortiz – Board Chair Emeritus.

Henry expresses concern that attendance has been low at board meetings. He urges the board to reflect on
their participation and recommit to the board. 

Henry led us in closing prayer.

Henry moved to adjourn the meeting, Alma seconded the motion; motion carried.

Meeting was adjourned at 6:02 p.m.


