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BOARD MEMBERS ATTENDING: Henry Narvaez, Lisa Trujillo, Charles Archuleta, Alma Gonzalez-Edwards, Alan Weitzel,
Allison Kozeliski and Fr. Andy Pavlak.
BOARD MEMBERS NOT ATTENDING: James Ortiz, Guy Berger, David Roybal and Archbishop John C. Wester.

STAFF ATTENDING: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO and Sean Avery-Board Liaison.
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Attachments:

Board Packet:
05.24.23 Executive Committee Meeting Minutes
Amended and Restated Bylaws of Catholic Charities
Strategic Planning — July 2023 Agency Center Progress Updates
Finance Report

Dolores called the meeting to order at 4:34 p.m.

Fr. Andy led an opening prayer.

Quorum was confirmed.

Henry moved for a motion to approve the Consent Agenda; Allison seconded the motion; motion approved.

Allison moved for a motion to approve the May 2023 Executive Committee meeting minutes; Guy seconded
the motion; motion approved.

Discussion Items

e Archdiocese Stipend — Dolores shared that the stipend from the Archdiocese to Catholic Charities was cut
by $25,000.00. We had budgeted for $100,000.00 which was therefore cut to $75,000.00.

e House Bequest — 2019 home was left to us in Tanoan. Mortgage is $188,000.00; appraised for
$400,000.00. Giulia Urquhart [former Catholic Charities Board Chair] was engaged as realtor to sell the
property.

e Staff Salary Increase — All staff received a 2% salary increase.

e Adult Education Graduation — Saturday, July 29% at 10:00 a.m. at Holy Family Church in South Valley.
Everyone is invited to attend; Archbishop Wester will be attending.




e Strategic Planning — Dolores discussed the latest update to the Strategic Plan which is a traffic light for
each goal. Green indicates goal met; yellow indicates in progress; red indicates a problem.

Committee Reports

e Finance Committee — Christine discussed June financials. We ended the fiscal year with a
deficit $117,000 higher than anticipated. Agency revenues increased by $727,000 while
expenses increased by $1,000,000.00. Agency revenues were $218,000.00 below budget.
Henry would like the Finance Committee to address the revenue shortfall issues and propose
potential solutions. Charles concurred that the financial issues need to be addressed as
priority one ASAP.

e Governance Committee — Charles was unable to deliver Governance Committee report as
the Zoom participants are hearing an echo when participants in the room spoke;
participants in the room are unable to hear the Zoom participants. Governance report
will be rescheduled to the next meeting. Dolores apologized for the technical issues.

e Development Committee — Alma discussed the Second Collection and St. Nicholas Ball.
For the gala, we need sponsorships. Board members are encouraged to reserve their
Sponsorship tables and reach out to potential sponsors.

Allison moved for a motion to adjourn; Andy seconded the motion; motion approved.
Allison led us in a closing prayer.

Meeting adjourned at 5:25 p.m.



