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Meeting Minutes

BOARD MEMBERS PRESENT: James Ortiz-Chair, Henry Narvaez-Vice Chair, Lisa Trujillo-Secretary, Guy Berger-Board Chair Emeritus,
Alma Gonzalez-Edwards-Development Chair, Alan Weitzel-Member at Large, Allison Kozeliski-Member at Large, Lanell Anderson-
Member, Jennifer Coffin-Member, Jack Conrad-Member, Pamela Gallegos-Member, Don Kawal-Member, Tom Keleher-Member,
Reverend Andy Pavlak-Corporate Member Representative.

BOARD MEMBERS NOT PRESENT: Charles Archuleta-Governance Chair, David Roybal-Treasurer, Jerry Sais-Member, Pat Schroeder-
Member, Mary Rose Twohig-Member, Vanessa Villalobos-Member, Archbishop John C. Wester-Corporate Member.

STAFF PRESENT: Dolores Nunez-CEO, Christine Reeders-CFO, Jared Weatherholtz-CPO, Sean Avery-Board Liaison.
STAFF NOT PRESENT: Adam Saber-EVP.

Attachments

April 2023 Meeting Minutes

Employee Engagement Survey Report

Notes from Governor’s Visit to Catholic Charities

FY 2024 Budget

Policy review and approval: Credit Card Policy (finance) & Hybrid Work Policy (human resources)
Strategic Planning - Roadmap & Agency Center Summaries

Finance Packet

CEO Report

James called the meeting to order at 4:35 p.m.
Fr. Andy led an opening prayer.

Alan moved for a motion to approve the Consent Agenda; Guy seconded the motion; motion
approved.

Henry moved for a motion to approve the April 2023 meeting minutes; Allison seconded the motion;
motion approved.

Introduction of New Catholic Charities Staff

Dolores and Jared introduced Macarena Blevins and Linda Seabrooks to the Board. Macarena is the
new Director of the Children’s Learning Center and is a proponent of the Reggio Emilia educational
approach. Linda is the new Parish Liaison in the Community Involvement Center.

Employee Engagement Survey

Dolores briefly reviewed the Employee Engagement Survey and what the Agency will be doing in
response. Jared elaborated on the process and breakout group activity during Quarterly Staff Meeting
in early June.



Governor Lujan-Grisham

Dolores shared that we met with Carolyn Burkle, Assistant to Governor Lujan-Grisham, to discuss
issues raised during her visit. Potential for CC Board member to serve on the newly formed Housing
Investment Council and CC helping create a Food Insecurity Fund.

FY 2024 Budget

Christine led a discussion of the Fiscal Year 2024 Budget. Finance Committee would not approve a
budget without a raise. Current budget which was approved by Finance Committee has 2% raise. Very
tight budget. When Directors did first pass through, there was a million dollar deficit. Second pass
went down to half a million dollar deficit. Significant increases in Information Technology. Lanell
asked about marketing reductions. Dolores said it is primarily general marketing. Allison asked about
private grants. Christine shared created private grants account so Development could keep track of
distinct grants. Foundations named called Foundations/Private Grants. Allison asked about huge
increase in program fees. Don asked about Affordable Housing actual costs (CC Housing). Primarily
salaries which paid through Catholic Charities then CC Housing pays Catholic Charities back when they
get development fees.

Alan moved for a motion to approve the budget; Tom seconded; motion approved.
FY 2024 Budget approved.

Credit Card Policy

Based on recommendation from audit, Christine put together a credit card policy. For business
purposes only. If staff charge personal items that can be deducted from payroll. $3000 credit limit.
Some have $500; Directors have $1500. CLC has $10000; Community Involvement has $8000.
Currently with American Express and Wells Fargo; transferring to Bank of the West. No benefits from
AMEX and Wells Fargo; bonus points with Bank of the West. Bonus points will be used for staff events
primarily as that is usually cut. Alan asked for clarification about limits. Christine said they were
monthly. James asked Christine if the Credit Card Policy would be sufficient to the auditors. Christine
concurred. Henry asked if this policy needs to be approved by the Board; Dolores replied it does.
Christine said there are $40k of charges going through Catholic Charities credit cards monthly.

Henry moved for a motion to approve the policy; Tom seconded; motion approved.
Credit Card Policy approved.

Hybrid Work Policy

Dolores shared background. Remote work began during Covid. Not everyone is able to work remotely.
Must be approved by Supervisor. Must meet certain requirements. Basic guidelines. Tom asked
which positions are working remotely. Alan asked if people will be coming back into the office; Jared
said hybrid is the future. Fr. Andy shared that very few people come into the Archdiocese offices.
Jared shared we have slowly encouraged staff to come back to the office. Housing Assistance will be
back four days a week; varies by Center. Centers are driving themselves based on what they need.
Dolores shared how Management Team meetings were initially on Zoom; now practically everyone is
in person and the collaboration is amazing. Lanell said there should be a baseline (four days a month)



for coming into the office. Lanell said it should be as airtight as possible. Want to avoid staff saying
there was favoritism or staff filing an unemployment claim saying someone else was treated more
fairly or had more flexibility than they did. Dolores asked Lanell how she would change it. Lanell said
have a baseline of a few days per month. Tom suggested use the language of staff are expected to, as
opposed to required to. Expectation of a few days per month to collaborate with your team. Henry
said Catholic Charities staff are a different breed. James questioned whether Board is ready to
approve this now or go back to the drawing board. Christine said we needed better language for
worker compensation claims. Importance of internet service if you are working remotely. Agency will
not pay for internet service. Pam said if there is no decision leaves open to liability, workers
compensation issues, etc. Tom agreed; suggested come back in two months with slight revisions to
reflect concerns. Henry asked who approves remote work. Is it subject to periodic review? Do we
need to say working from home is a privilege? James suggested we move forward with approval with
stipulation that revisions will be coming at next board meeting. Therefore, we have a policy in place
for protection.

Pam moved to approve the Hybrid Work Policy with stipulation that there will be revisions at next
meeting; Alan seconded; motion approved.

Hybrid Work Policy approved pending review and modifications as noted.

Strategic Planning

Lisa shared that the Strategic Plan is the work of a long evolution. The Center Directors have been
actively involved in building the budgets from the ground up along with the strategic plan objectives.
There has been a high level of engagement to make the plan cohesive. Each Center has their own area
of focus. Executive Committee of the Board will focus on the metrics to help the Centers if there are
any issues. The metrics piece will be a good learning experience.

Finance Committee

Christine shared details of May finances. Projections for June include 2% raise. Christine did a draw on
the line of credit and repaid it; cost was $400.00.

Development Committee

Matthew 25 was attended by 75 people; $36,400 raised in initial funds. Guy sent email to Board
members encouraging attendance at these events which is important for fundraising to show Board
members are actively engaged. St. Nicholas Ball needs sponsors; send Alma three to five names of
businesses or individuals who would be interested in sponsoring and getting a table. Sponsorship
brochures were distributed. Sponsorship goal is $250k; last year was $230k. Also need volunteers for
the St. Nicholas ball so if you have done anything in the past and want to help out that would be
appreciated. Also need silent auction items. Second Collection is August 19t and 20t in collaboration
with the Archdiocese. Each parish will be sent digital information and print information regarding
Catholic Charities.

James moved for a motion to adjourn, Guy seconded the motion; motion approved.
The meeting was adjourned at 6:09 p.m.

James read a closing prayer.



