Catholic Charities Board of Directors

Honoring Human Dignity Meeting Minutes

Since 1945 Headquartered in Albuquerque,NM Ju ne 26’ 2024

BOARD MEMBERS PRESENT: Henry Narvaez-Chair, Allison Kozeliski-Vice Chair, Pamela Gallegos-Treasurer [& Acting Secretary],
Alma Gonzalez-Edwards-Development Chair, Charles Archuleta-Governance Chair, Lanell Anderson-Member at Large, Alan Weitzel-
Member, Diana Berger-Member, Don Kawal-Member, Tom Keleher-Member and Reverend Andy Pavlak-Corporate Member
Representative.

BOARD MEMBERS ABSENT: James Ortiz-Board Chair Emeritus, Jennifer Coffin-Member, David Roybal-Member, Mandy Funchess-
Member, Mary Rose Twohig-Member, Mike Bickel-Member, Pat Schroeder-Member and Archbishop John C. Wester-Corporate
Member

STAFF PRESENT: Dolores Nunez-CEO, Christine Reeders-CFO and Jared Weatherholtz-CPO.

STAFF ABSENT: Adam Saber-EVP and Sean Avery-Board Liaison.

Henry called the meeting to order at 4:34 p.m.

Fr. Andy led an opening prayer.

Dolores confirmed a Quorum.

Charles moved to approve the consent agenda; Alan seconded the motion; motion carried.

Tom moved to approve the minutes from the April 24, 2024 Board of Directors meeting; Allison seconded the
motion; motion carried.

Recognition

Dolores recognized several staff members, including:

e Christine Reeders, who was promoted to Chief Finance & Administrative Officer. She was also
nominated to the REDW Accounting Firm’s Client Advisory Board (CAB). Christine was also invited back
by Junior Achievement NM to share her career journey with 100 middle school students at Tres
Volcanes Community Collaborative School.

e Andy Najar, Associate Director of the Center for Self-Sufficiency & Housing Assistance, who celebrated
25 years of service with Catholic Charities.

e Elias Lucas, IT Specialist, who celebrated 15 years of service with Catholic Charities.

e [sabel Otero, Fully Accredited Department of Justice Representative in the Center for Immigration &
Citizenship Legal Assistance, who has been a DOJ Accredited Representative for 30 years and has been
with Catholic Charities for 37 years.

e Linda Zamora, Director, Center for Self-Sufficiency & Housing Assistance, who was nominated by the
National Alliance to End Homelessness to serve as the New Mexico State Coordinator during Capitol
Hill Day in Washington, DC.



Guest Presentation

Deep Dive into Children’s Learning Center — Macarena Blevins, Director of the Children’s Learning Center,
shared a presentation on the CLC. She began her presentation by having those Board members attending
in person do a Reggio Emilia exercise. Macarena discussed the makeup of the CLC classrooms and stats on
students (66) and staff (19). Strategic planning for the CLC includes rebuilding the administrative
structure; create a Reggio Emilia inspired academic program; have a full staff and strengthen the food
program.

Board Business

Board Impact on Grant Funding — Dolores shared that Catholic Charities did not receive a $15k grant from
the Albuquerque Community Foundation (ACF) because our Board of Directors did not demonstrate the
required lived experience from one or more Board members. The Board question was not answered with
the same strength as other questions said the ACF. Furthermore, according to HUD and our Continuum of
Care contract, Catholic Charities must have at least one homeless person on the Board of Directors.
Finally, Jennifer Coffin, who does have lived experience, was a Board member but resigned to focus her
time on preparing for the CPA exam. That created a hole in the Board for members having lived
experience. Subsequently, Jennifer has agreed to stay on the Board. Dolores would like to amend the
Demographic Survey to include lived experience.

Committee Reports

CEO Search Committee — Henry shared that Natasha Gacinski is the Search Committee’s unanimous
recommendation to become the next CEO of Catholic Charities. The Archbishop met with Natasha
Gacinski and concurs with the Search Committee’s recommendation. Henry asked for Board approval.
Tom moved for a motion to approve Natasha Gacinski as the next Catholic Charities CEO; Alma seconded;
motion carried.

Finance Committee — Christine reviewed May financials. CLC received $12k in contract revenue and had
loss for the month due to the third payroll. Immigration Legal experienced lower revenues due to third
payroll. Primary focus during this meeting will be review of FY25 budget with request for approval.
Christine reviewed details of the FY25 budget. Final budget has a surplus of $105k. Would like a
discretionary bonus pool of roughly 60% of any year-end surplus over S50k not to exceed $100k. Henry
asked for Board approval. Don moved for a motion to approve the FY25 budget; Alan seconded; motion
carried.

Development Committee — Alma reported that general operations contributions are well ahead of budget
(5300k+) due to planned giving and major gifts. 75 people attended Matthew 25 which was the best ever.
Final S will be reported next month. Hiring a Development Associate which is a restructured role.
Transitioning to Virtuous, a new donor database.

Henry led a closing prayer.

Allison moved to adjourn the meeting; Alma seconded the motion; motion carried.

Meeting was adjourned at 5:56 p.m.



