Catholic Charities Executive Committee Meeting
Wednesday, May 25, 2022, 4:30 pm
Meeting Location: REDW & Zoom

Committee Members in attendance:

Alan Weitzel, Lisa Trujillo, Charles Archuleta, Henry Narvaez, Guy Berger, Don Kawal, Lanell
Anderson, James Ortiz, Pat Schroeder

Not in attendance: Fr. Andrew Pavlak, Archbishop John C, Wester

Catholic Charities Staff Present: Dolores Nunez, Jared Weatherholtz, Christine Reeders, and
Alexander Beverly

Opening Prayer: Dolores opened with a prayer for the families of the wildfire victims and
shooting victims in Houston. She also prayed for the families of Catholic Charities staff and
Board members.

Motion to Approve Agenda: James Ortiz moved to approve the agenda, seconded by Henry
Narvaez. All agreed, and none opposed; the agenda was approved by the committee.

Approval Minutes from March: Henry Narvaez moved to approve the March minutes,
seconded by Don Kawal. All agreed, and none opposed; the minutes were approved by the
committee.

Introductions for New Executive Assistant to Dolores:
Alexander Beverly was introduced to board members by Dolores. He will be our Board of
Directors Liaison. We're excited to have him on board.

Agency Updates:
New Mexico Wildfire Victims:

Given the gravity of the situation, support of the victims of the New Mexico Wildfires has
increased. Update meetings are now held weekly regarding resource and funding needs.
Catholic Charities continues to help victims and coordinate with various organizations in the
state to provide support and relief to those who have lost everything to the wildfires and those
who have been impacted by them. We are using a grant from CCUSA, restricted donor funding
and have available proceeds from the Domestic Violence Resource Center reimbursement for
monetary. We are using funds from the All Together NM grant for purchasing food as
requested.

The Sale of the Felician Convent:

The sale of the Felician Convent Compound is underway and awaiting sales closure and land
reallocation. We met with the Felician Sisters to discuss the sale and distribution of proceeds,
which resulted in 60% of the sale going to Catholic Charities with the agreement that 10% is
used to service the Rio Rancho community.



The Felician Order has given instructions as to where the religious artifacts in the compound
will go. The Archdiocese of Santa Fe will provided required documentation to deconsecrate the
chapel.

CEO/CPO Update:

Feel good story: Jared shared the story of how Catholic Charities helped someone who faced
deportation. The individual in question is a client of Catholic Charities domestic violence
support program. We had been working with him for about a year. He is a young man who was
a victim of domestic violence in Honduras. We have been supporting him for over a year as he
fled from gangs in his country who followed him to the Mexican border. This past month, with
assistance from our attorney, the proceedings were dropped, and the young man is no longer in
deportation status.

The Children’s Learning Center (CLC) has a few updates regarding our food program. While we
are adequately feeding our children, from an audit of our food program, it has been suggested
by the State that we purchase more and higher quality food for our children. So, organic food
will now be offered in the CLC as a healthier food option.

The center is looking for two new pre-school teachers and wants to fill the center’s capacity.

The security audit for the center is now complete and we are consulting our security provider to
access the center’s security. We will explore enhanced security measures to better protect
children within the Catholic Charities and the entire center in Albuquerque, our Santa Fe office
and our In-kind Donation Center.

The Center for Educational Opportunity and Career Pathways (adult learning) was audited by
the NM Higher Education Department. This includes our adult learning classes and the
simulator instruction taking place. The exit meeting went well and we await their final report.

HUD conducted a week-long monitoring review of housing programs and our oversite of two
sub-grantees in the Center for Self-Sufficiency and Housing Assistance. The monitoring review
went well. During the exit interview we learned of some areas of clarification and improvement
and learned of follow up reviews we will be required to perform with our sub grantees.
Specifically we will need to work with First Nations Community Health to bring them up to
compliance with their financial performance. First Nations provides mental health services
primarily to Native Americans. They provide case management and housing for 17 clients. We
are considering termination of our MOU with them and support the 17 clients within our
agency at the end of June, abiding by the terms in the MOU. Our main concern is how to
support the 17 clients. Board members shared their concern regarding this sub grantee. HUD
will provide their written report to us within 60 days and we have 30 days to respond. Catholic
Charities are required to “audit” sub-grantees for housing services.

Moving forward Catastrophic Leave Program and will be ready for a vote by full board.
Trying to get preschool teachers hired to open a couple of classrooms.

NM Early Childhood Education (ECECD (state of NM) will pay more for children in our program
(S575-private pay/S$1,500-state pays).



Highlighted our collaboration with other non-profits to support the refugee population in our
city with in-kind and community support.

Met with Ruben Garcia from Annunciation House (El Paso) to learn about what support he is
seeking should Title 42 be lifted and set expectations for what we might be able to do.

Shared adult learning milestones for the month. Purchased a Tran(sportation)SIM simulator
which has been set up, and will offer training for Commercial Drivers Licenses, etc. Perhaps it
can be used for our other clients, such as refugee.

Henry mentioned that there are not schools in NM to reach court reporting. He asked Jared if
we can look into it. Perhaps seeking information from a current court reporter — Henry will
provide contacts.

What we need help with: Volunteer drivers in Senior Transportation, 5-acres of land for
completion of the CAT sim training, an Immigration Attorney, a Program Assistant in SF
Immigration office, preschool teachers, Development Director, unrestricted funds, Anderson
grant (for Sr. Transportation) matching funds.

Executive Committee Reports:

Guy commended staff and committee chairs in getting things done.

Guy asked about how our security is doing. Children’s Learning Center — security is good, but
could be enhanced — We sent a communication to parents reminding them of our protocol for
restrict pick up of children to only those listed. We lock our sliding doors and no one can enter
beyond the lobby in the CLC. We have panic buttons on both sides of the building which go to
our security provider and the police. We do not have a security person on site. We are looking
at a method of notifying the 3" floor of problems on the first floor. Henry suggested bringing in
a security expert to do a review. Do we have contracts with our teachers? We need to confirm
that we are covered and/or talk to our lawyers.

SNB Chair? Not yet.

Strategic Plan — Lisa prepared a draft of an outline and timeline from June through October that
would guide the development of a strategic plan including measurements of success. We will
continue to meet and Dolores will present updates at our board and executive meetings.

Finance Update:

Dolores and Christine met with Pat and reviewed budgets, comparing the difference in budget
between no increase and a 5% increase. After the review, we would like to move forward with
our recommendation of a 5% increase for the following reasons: the rise in inflation, our staff

has not had a raise in 2 years, and we would still end the FY in a positive balance position.

We must provide a budget to our bank by the end of June. They have been notified that review
is in process.

Wells Fargo Line of Credit renewed through August 31, 2022. Their explanation was to align the
renewal date after our Fiscal Year End is received.



Wells Fargo re-analyzed our operating account fees back to January, lowered fees by about $15
per month. US Bank will reduce bank fees by over $3,000 annually so we will proceed with
transferring Line of Credit and checking/savings accounts to US Bank.

Center for Refugee Support received $175,000 in funding for food program to be spent within
12 months. Any significant unspent balance will be reclassified to Deferred Revenue at FYE to
carry over to next FY. Community Involvement will be assisting in disbursing these funds to
various initiatives (wild fire victims and other initiatives)

Due to time constraints with Adult Ed and HUD monitoring reviews, the Statement of Cash Flow
was not completed this month.

Development Committee:

Need a chair for the SNB and an understudy along with support from Development. We have
committee chairs, and have secures the band, venue, etc. We will need board to assist with
sponsorships. CHI St. Joseph’s is considering the presenting sponsorship amount. Will reach
out to parishes very soon. Need to bring our donor database up to date. She’s looking forward
to working on the Anderson Grant. Allison is on the Development committee.

Second collection will take place August 13-14.
Newsletter/appeal sent out to our new and existing donors.

Governance:
We are following up with Alma Gonzales Edwards.
Closing Prayer: Don Kawal

Henry Narvaez moved to adjourn. Charles Archuleta seconded. None opposed and the motion
passed.

Adjourned at 5:50 pm.



