
BOARD MEMBERS PRESENT: Guy Berger, Lisa Trujillo, James Ortiz, Thomas Keleher, Lanell Anderson, Jack Conrad, Jerry 

Sais, Pat Schroeder, Mary Rose Twohig, Alan Weitzel, David Roybal, Allison Kozeliski, Jennifer McKee Coffin, Fr. Andy 

Pavlak 

BOARD MEMBERS ABSENT: Don Kawal, Henry Narvaez, Charles Archuleta, Kathleen Gallegos, Archbishop John Wester 

STAFF PRESENT: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Adam Saber-EVP CCH 
 

 

The meeting was called to order at 4:34 pm with the establishment of a quorum. 

Chair Guy Berger began with an opening prayer. David Roybal moved to approve the consent agenda and Alan Weitzel 

seconded the motion which was approved by the full board.  Pat Schroeder moved to approve the February meeting 

minutes and David Roybal seconded the motion which was approved by the full board.  

 

Jared Weatherholtz introduced Horatio Moreno- Campos, the new Director of Immigration & Citizenship and Legal 

Assistance. He has experience in the non-profit sector and previously was our contract attorney for the open position in 

the Domestic Violence & Sexual Assault Survivor program.  

 

The Catastrophic Leave Program was presented to the board for approval by Christine Reeders. Christine reviewed the 

plan with the board. The program would provide an anonymous, voluntary donation of paid time off (PTO) by our staff, 

which can be used by staff members in dire situations, like those with long-term medical problems who have exhausted 

their PTO and need time off. It is 100% employee-sponsored. Employees can donate in June of each year. Employees 

who meet the policy criteria can request PTO from the bank. The CFO and HR director are the first approvers of this 

program. There is an appeal process to the CEO for an extra review. Should there be a need for more hours in the bank, 

we can send out a request to employees. We sent the policy to our attorney for review, incorporated many of his 

changes, and had a final analysis with him. 

 

 

Board discussion points included: 

 How are exceptions considered/granted?  

o The exception list was modeled after UNM’s policy exceptions and is not all-inclusive.  

 What about simultaneous requests in the bank when there is not enough time?   

o Catholic Charities will take in the order of request – first come first serve.  

o A suggestion was made that to qualify you should also be a partner in the donation by giving 1 hour per 

year (for example). 

o Observation was made that we will need to think through multiple requests at the same time.  

 

 Is there a limit on hours you can pull? 

o Yes – 1,040, PTO is prorated (total of 6 months).   

 

 What happens if there are no hours in the bank? 

o There would no PTO available to donate, so Catholic Charities would put out a request to staff for 

donations.   

 

 What about major disaster federal vs. state qualifications – to avoid tax consequences? 

o Only disasters declared by the President qualify. 

 

            
Catholic Charities Board Meeting Minutes 

Wednesday April 27, 2022 4:30 pm 
 

 



 Why don’t want people donating PTO at year-end?   

o Catholic Charities has a cap on how much they can carry over. They can carry over 1 year of accrual. 

Some tenured employees will have upwards of 400 hours. 

 

 Why did Catholic Charities selected June vs. December and asked why can’t Catholic Charities allow both?  

o Christine cited that it is easier to do at fiscal year-end, but Catholic Charities could change to the last 

paycheck in December.   

 

Allison cited that she has extensive experience in these programs and it is very similar to many she’s reviewed.  She 

thinks the policy as it stands is standard. Agrees it is a safety net.  She shared she thinks the policy is well done. Allison 

shared her legal team advised that it is inappropriate to require employees to donate as it is their free will to donate or 

not. If mandated it is not considered a catastrophic leave program.  

 

Catholic Charities will monitor the balance in the pool and if necessary, will call for donations in December as well as 

June.  Catholic Charities will also call for donations should it receive a request that the PTO bank cannot support.   

 

Dolores will take the following questions to our attorney, modify them if approved, and then send them to the board for 

electronic approval:  Can Catholic Charities suggest that to qualify employees should donate an amount to the bank? Is 

our language regarding equity or priority of approving requests adequate? 

 

CC Housing Update - Adam Saber, EVP of CC Housing, the affordable housing arm of Catholic Charities, presented an 

update: In 2019 Catholic Charities received a donation from the Felician Sisters of a convent on about 10 acres and 

about 8 acres of adjacent vacant land. In Mid-March of 2022, Catholic Charities received a Letter of Interest from a 

buyer. Catholic Charities engaged in negotiations; signed the purchase agreement on April 12 for the sale with the terms 

of $3.75m in selling price, $750k down, with the balance of $3mm in a real estate contract at 4.5% interest. Through an 

attorney, Catholic Charities executed the purchase agreement. In the process, Catholic Charities has to subdivide the 

convent from the vacant land. Catholic Charities anticipate the transaction should close at the end of May. The convent 

is currently leased by NM Wellness. The new buyer will keep NM Wellness on the property.  

 

Board discussion points included: 

 

 How this board is involved in the CC Housing (CCH) work? 

 

o Adam stated that CCH is its independent subsidiary from Catholic Charities. Tom, Don, Alan, and Dolores 

are board members.  

 

 Will the $750k down will be paid to the $1mm due to/due from balance CCH owes to Catholic Charities and then 

will the remaining balance be paid from the real estate contract?  

o Yes, through a 2-step process. In our agreement with Felician’s, once Catholic Charities sells, it can 

recoup all of the money Catholic Charities has put into operating the convent. In the original agreement, 

if Catholic Charities sells the convent within the first 5 years, the Felician's will receive 80% and Catholic 

Charities would receive 20%. They have said they are willing to change the agreement to 50% for each of 

us.  

 

Catholic Charities will make a presentation to their board on how it will use the funds and discuss payment. Tom added 

that the CCH board needs to review this and be fully on board as it goes forward. The Board of CCH needs to report to 

the board of Catholic Charities. 

 

Other CC Housing projects:   



Eight projects are in different phases of completion: Three are complete, 100% occupied, and are providing committed 

services:  

Generations at West Mesa (Albuquerque), Sunray Lobo Canyon: (Grants), Encantada (Los Lunas). 

Two new projects (funds secured/tax credit awarded): Mariposa Apartments is the renovation of 52 units and the new 

construction of 6 units in Taos, NM. The development team is targeting Q3 2022 to close financially and start the 

renovation. Belen Vista is the renovation of 57 units in Belen, NM. The development team is targeting Q3. 2022 to close 

financially and start the renovation. 

Three new projects in the pipeline: Felician Villa (Phase I) is a 65-unit new construction development serving senior 

citizens and will be built on the convent property vacant land in Rio Rancho. Three Sisters Apts. is a 70-unit new 

construction development serving families with children in Las Cruces, NM. Felician Villa (Phase II) will likely be similar to 

Phase I to build another 65 apartment units. 

 

Board discussion points included: 

 Why/how CCH benefits Catholic Charities.  

o CCH was formed in 2016 in response to the need for affordable housing in NM. Our mission is to provide 

high-quality affordable housing in NM. Catholic Charities wanted to be part of the solution to the 

availability of affordable housing.  

 Why it is important to CC? 

o  Catholic Charities serves people in need. Housing is considered a basic need.  

 Why a separate entity?  

o Primarily for legal reasons, Catholic Charities is working with for-profit developers on long-term projects 

where they receive tax credits as a return for their investment.  

o Our attorneys recommended that CC Housing be a separate entity, although CCH is wholly owned by 

Catholic Charities.  

 Tom reiterated the importance of the need for affordable housing and CC felt they could play a role in satisfying 

the need. Tom recommended that new board members should see our completed projects, Generations at 

West Mesa, Sunray Lobo Canyon, and Encantada. Dolores/Adam will make arrangements for tours.  

 In addition to Alan, Don, and Tom serving as board members of CC and CCH, there are two other CCH board 

members who live in our affordable housing complexes.  This is a requirement of our funding. There is an 

opportunity to generate some additional revenue for CC. The current debt owed by CCH will be substantially 

reduced when Felician property is sold. Future developments can create a positive revenue stream in the future 

which benefits Catholic Charities. From a liability standpoint, Catholic Charities wants to have CCH be a separate 

corporation, separate from Catholic Charities. 

 

Agency Updates 

Dolores and Jared quickly covered agency updates, reminding all that the full report is part of today’s packet. This 

month’s agency accomplishments included the Felician Sisters Convent signed purchase agreement. She recognized 

Christine, Jared, and our program directors for completing the first round of the FY 23 budget process. It is being 

reviewed now and will to the Finance Committee for review. Catholic Charities was fortunate to receive a grant from 

Governor Michelle Lujan-Grisham’s All Together NM fund in the amount of $175,000 to fund food programs for 

displaced, refugee, and asylum individuals and families. It can also be used for internal agency programs centered on 

providing food to our clients. 

Jared shared two feel-good stories:  

 Kara and Jared were on call with a leader at the United Way of Santa Fe. She let them know her father uses our 

senior transportation services in Albuquerque weekly. She stated that when family can’t take him, Catholic 

Charities is his only trusted option.  



 The second story comes from our immigration team. A DACA renewal client from Belen had a Zoom 

appointment with a staff member. The client drove to the McDonalds on Coors to be close to the office (for 

signing documents to turn in) and to have access to good internet for the meeting. Our staff member recognized 

all that the client did to prepare for the meeting and offered to print her documents and met her at the office to 

complete the process.  It was a great collaborative effort, each meeting halfway.  

 

Committee Reports  

Executive Committee - Guy recognized and thanked committee chairs, Henry, Lanell, Jack, Pat, Lisa, and all who have 

signed up for committees. Thanks for the camaraderie. Guy tasked James to look at finances with Pat and Christine 

regarding Dolores’ request for a 5% raise for staff.  

In an effort to elevate the topics discussed at the Executive Committee to more a strategic nature instead of an 

operational focus, Lisa has suggested some strategic discussion points. The list was quite comprehensive. Dolore and 

Lisa discussed and have suggested that we dovetail the strategy discussions with the work to create a new Strategic Plan 

for the agency. Lisa will create a timeline for the work for the next several Executive Committee meetings and full Board 

meetings.  

Governance Committee. Henry and Guy interviewed Alma Flores Gonzales-Edwards. She is energetic, and engaging and 

would be a great board member.  

Dolores noted that the Archbishop reviewed and approved her nomination. We’ve often mentioned the need for 

diversity in age and ethnicity on our board. She is an accomplished young Hispanic woman, has lots of community work, 

and follows Catholic Social Teachings. Guy moved and Tom seconded the nomination. Approved unanimously. Dolores 

will let her know and we hope to meet her at the June board meeting. 

 

Finance Committee – Pat reviewed March financials – The Wells Fargo restricted account contains proceeds from Tony’s 

Gift, the Children’s Learning Center, and the Archdiocese Indemnification Funds. Century Bank reserves are earning .03% 

interest. Catholic Charities is beginning to explore options for long-term investments of reserve balances for future 

expansion opportunities. Catholic Charities is expecting to retain approximately $250k in reserve savings for emergency 

use and invest in higher yield accounts. Dolores and Christine are reviewing Wells Fargo fees and are considering moving 

our operating account to US Bank, where Catholic Charities would save about $3,000 in fees. The deferred revenue 

account includes the Childcare Stabilization Grant funds until expenses are applied against the grant.  

Tony’s Gift partners with the Domestic Violence Resource Center (DVRC) to help get individuals into safe situations. 

Catholic Charities has been paying rent and hotel costs for victims. The DVRC came into some money through NM Rent 

Help. Catholic Charities applied for reimbursement and they gave us $28k. Civil Legal Services funding is 100% spent. 

Catholic Charities is still looking for an attorney for that program. Cash Flow Assumptions: Catholic Charities moved 

transfers from CCH to the Century Bank Operating Account. Payroll and related expenses have been increased from April 

through June to allow for the hiring of a new program director and 2 new preschool teachers. Working on grant 

renewals to look for opportunities to increase grant awards. Directors have been provided with FY 23 budget sheets, 

prepared for review by the CEO, CFO, and CPO. Christine will follow by sending it to Finance Committee for review. The 

budget recommendation included the request for a 5% increase for staff. The $175k from the Governor’s office has gone 

into the restricted funds account and is awaiting the disbursement process and definition. Archdiocese stipend was 

renewed for $200k and is to be supplemented by 2nd collection. James asked for two tabs on budget review, one with 

5% and one with no raise factored in. Christine will provide. 

  

Development Committee – Lanell Anderson – Still need lead people for St. Nicholas Ball. If you know of anyone, please 

let us know. We need a “chair and a vice chair”.  They would lead the committee members.  Dolores will connect with a 

former board member on possible chair options this week.  



Matthew 25 Society event is on June 21 at Admiral Beverage. The agency is working on awardees. Need the board to 

attend and may ask you to make follow-up calls to invitees. Board commitment forms out to you. Henry was first to turn 

his in.  

 

Ad Hoc Committee - Medical Power of Attorney- Jack reported that Christus St. Vincent’s hospital side is taking a look at 

the specifics of the request. Jack will report to the board once he hears from them.     

  

CEO Report –  

Archdiocese stipend approved.   

Catholic Charities’ lobby doors are open and the agency would like to offer our building as a future board meeting 

location. Masks are required to enter the building, but not required in the meeting space. The agency has plenty of room 

for social distancing.   

As discussed, Catholic Charities will line up visits to our affordable housing developments.   

Catholic Charities has a volunteer opportunity for the board – the Mobile Food Pantry will distribute food on Friday, July 

15th from 10:00 am to 1:00 pm at St. Francis Xavier Church. About 10 volunteers are needed. 

Five open positions (from 10). Walked through open positions. Thanks to the hard work of our HR director and program 

directors.   

Grants – about $19,000 in grants. Exceeded Lenten appeal goal with over $14,170 raised.  

 

Where the agency can use your support: 

1. Resources for refugees in Santa Fe.  

2. Raising unrestricted funds 

3. Access to about 5 acres of land to help with hands-on training using grater after heavy equipment simulator 

training is complete. 

 

Jared provided the following program highlights: 

Finalized contract with City of Albuquerque on English for Childcare positions. As part of the contract, Catholic Charities 

will offer the required 45-hour certification, enabling these students to apply for childcare positions.  

Catholic Charities now has a driving simulator for CDL training; i.e. tractor trailers, buses, etc.  Also, some refugee 

women would like to learn to drive. The simulator may be an option.   

On March 5 students earned High School Equivalency, 7 passed the subtest, and one ESL student was promoted at her 

job. CLC – Restructuring teaching positions which allows us to open more classrooms. Self-Sufficiency & Housing served 

226 people in March. 

James offered REDW for the next Executive Committee meeting. James says we can use it every month, he will ensure 

someone available to set up the Zoom when he is traveling. What do we want to do going forward? Guy asked if we can 

meet in person unless there are concerns. Pat suggests in person, but do a hybrid in case some cannot make it in 

person.  

Fr. Andy gave a closing prayer. 

Lanell moved to adjourn the meeting and Allison seconded the motion.   Meeting adjourned at approximately 6:10 pm. 


