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BOARD MEMBERS PRESENT: Henry Narvaez-Chair, Allison Kozeliski-Vice Chair, Pamela Gallegos-Treasurer [& Acting Secretary],
Alma Gonzalez-Edwards-Development Chair, Charles Archuleta-Governance Chair, Lanell Anderson-Member at Large, Jennifer
Coffin-Member at Large, Alan Weitzel-Member, Diana Berger-Member, Don Kawal-Member, Mandy Funchess-Member, Mary Rose
Twohig-Member, Mike Bickel-Member, , Tom Keleher-Member,

BOARD MEMBERS ABSENT: James Ortiz-Board Chair Emeritus, David Roybal-Member, Pat Schroeder-Member, Archbishop John C.
Wester-Corporate Member and Reverend Andy Pavlak-Corporate Member Representative.

STAFF PRESENT: Dolores Nunez-CEO, Christine Reeders-CFO, Jared Weatherholtz-CPO, Rose Pace-HR Director, Tara Armijo-Prewitt-
Adult Education Director and Sean Avery-Board Liaison.
STAFF ABSENT: Adam Saber-EVP.

Henry called the meeting to order at 4:37 p.m.

Quorum was confirmed by Dolores (10 Board members present)

Henry led an opening prayer.

Charles moved to approve the consent agenda; Alan seconded the motion; motion carried.

Charles moved to approve the minutes from the February 28 2024 Board of Directors meeting; Tom seconded
the motion; motion carried.

Guest Presentations

e Planned Giving — Dolores introduced Giulia Urquhart, a former Board member, an attorney and a real
estate agent. Giulia’s presentation, entitled Legacy of Living, focused on planned giving. She discussed
how planned giving has the largest ROI of all fundraising methods, challenges to planned giving (only a
third understand what it is), the benefits to donors (legacy, exempt from estate tax, can avoid capital gains
tax, etc.), planned giving vehicles (bequests and beneficiary designations), types of planned giving (stock,
annuities, real estate, IRA’s, cash, etc.), best practices (i.e. identify prospects, host an event in August
which is National Make a Will Month and next steps (i.e., planned giving committee).

e Deep Dive into Adult Education — Tara Armijo-Prewitt, Director of the Center for Educational Opportunity
and Career Pathways, gave a detailed and informative presentation on adult education at Catholic
Charities.




Board Business

Human Resources Policies — Rose Pace, HR Director, reviewed the relatively minor revisions to two
policies: Hiring Process policy and Families and Pets at Work policy. For the Hiring Process policy, the
revisions were to align the hiring of the CEO position with the agency’s by-laws. For the Families and Pets at
Work policy, the time permitted for family visits was increased from 30 to 60 minutes. Furthermore, language
was added to allow service animals in the workplace with a reasonable accommodation. Both the revised
Hiring Process policy and the revised Families and Pets at Work policy were unanimously approved by the
Board of Directors. The effective date for both of these policy revisions is May 2, 2024.

Job & Wage Analysis — Christine shared that the agency engaged REDW a year ago to perform a Job &
Wage Analysis of all Catholic Charities employees. Catholic Charities falls into the medium sized
organization category for comparison purposes because our revenues are approximately $7 million
annually. Overall, the REDW Job & Wage Analysis determined that overall the agency is at about 92% of
market rate for employees. However, it also determined that there were major deficiencies in the middle
and top level management positions (Directors and Executives), which averaged only about 69% of market
rate for those salaries. The agency’s Executive Team has focused initially on those positions with the
primary goal of ensuring that we retain staff by aligning their salaries closer to market rate. Our goal was
to ensure that these positions are about 80% of market rate. Henry asked if there was any further
discussion, then asked for a motion to approve the Job & Wage Analysis. Tom moved to approve the Job
& Wage Analysis; Alma seconded the motion; motion carried.

City of Albuquergue Project Progress Reports — Henry asked for acknowledgement from all members of
the Board of Directors that they have received and reviewed the following progress reports from the City
of Albuquerque. These include Permanent Supportive Housing + Continuum of Care Administration, Rapid
Re-Housing La Luz and Senior Assisted Transportation. Board members acknowledged that they had
indeed received and reviewed the aforementioned progress reports issued by the City of Albuquerque.

Committee Reports

Search Committee — Henry shared the proposed schedule for the CEO search. May 1°t will be the first
announcement postings. We will conduct phone screenings from May 15t through May 21%, the date the
announcement postings close. We will begin in-person interviews shortly after May 215t with a goal of
making a final selection by June 15™ with an anticipated start date of August 15t. We will share the
proposed CEO contract at the next meeting. Finally, Henry thanked the members of the CEO search
committee, particularly Dolores and Rose.

Development Committee — Alma reported that we need all-hands on deck for the St. Nicholas Ball. We
would like a list of five potential table sponsors and a list of five potential donors from each board
member. Also, we need auction items for the gala.

CEO Report — In the interest of the length of the meeting, the report was not discussed. However, the board
was asked if there were any questions about the report. There were no questions about the CEO report.

Dolores led us in closing prayer.

Allison moved to adjourn the meeting; Alma seconded the motion; motion carried.

Meeting was adjourned at 6:31 p.m.



