Catholic Charities Executive Committee Meeting
Wednesday, March 23, 2022, 4:30 p.m.
Meeting held on Zoom

Committee Members Present: Guy Berger (Chair), James Ortiz, Lisa Trujillo, Don Kawal, Alan Weitzel,
Fr. Andrew Pavlak

Committee Members Absent: Henry Narvaez, Pat Schroeder, Lanell Anderson, Charles Archuleta,
Archbishop John C. Wester

Staff Present: Dolores Nunez, Christine Reeders, Jared Weatherholtz

Call to Order:
Guy Berger confirmed quorum at 4:35 pm., called the meeting to order and opened with a prayer.

Approval of Agenda:
Don Kawal moved to approve the agenda, seconded by Alan Weitzel. None opposed. Motion passed.

Approval of Minutes:
Don Kawal moved to approve minutes, seconded by Alan Weitzel. None opposed. Motion passed.

Achievements:
Dolores Nunez provided the following achievements, which are detailed in the CEO/CPO report:
» Held quarterly meeting with Archbishop Wester and invited Guy Berger to attend to become
more acquainted with the Archbishop.
» International Women’s Day event held on March 8.
» City of Albuquerque’s Office of Senior Affairs will provide a contract for our Senior
Transportation Services. Funding January through June 2022 and FY 2023.
» Invited to apply for PNMR Foundation Vision Grant on Homelessness and Affordable Housing
$10,000 grant to help break the cycle of homelessness in our community. Award received.
CEO and CPO Report — Dolores Nunez/Jared Weatherholtz

Board blessing Mass held at our lady of the Most Holy Rosary Catholic Church on March 15%.
Networking and meeting with one another in person was wonderful for all in attendance.

Attending weekly staff meetings we call “drop ins”. She has been to five meetings, opening dialog with
staff to find out what’s on their minds, thank them for their work and remind them to focus on
work/life/balance.

Catastrophic Leave Plan will be rolled out within next couple months. This program is for employees and
immediate family members who have exhausted their available PTO and are faced with a life event that
requires them to be out. The program is employee “funded” through the donation of PTO. Document is
with the attorney now and will be brought to board once finalized. It will be presented before the full
board in April, with roll out scheduled for May 2022

We will host an all staff appreciation luncheon on Holy Thursday, April 14™ to be held at Bridge offices in
meditation garden. Everyone will be invited on the board. We know it is difficult for some board
members to attend because it is held during the lunch hour, but we hope you can be there.



Good news story: Laurie Roach of PNM Foundation is also a volunteer driver. She sent a message to us:
“Thanks for your great work surrounding “Self-Sufficiency.” One of your clients mentioned she received
a call from Catholic Charities yesterday offering help with her technology! It made her feel good and
important to receive that call / offer of help. We collaborate with Adelante’s DiverselT program to
bridge the digital inclusion gap among the various vulnerable populations we serve. We have an amazing
Jesuit Volunteer Member named Kate Johansen leading this effort with Kathy Freeze!

Jared said they were able to get 30 cell phones, 8 tablets, 16 laptops and 7 desk tops donated in a recent
technology drive.

Bosque High school students and our refugee program high school students have formed a mentorship
program. In past they focused on academic or tutoring our refugee students. This semester is more of a
cultural exchange. We have taken away the tutor component. It is held via zoom with detailed prompts
questions and open ended dialogue to foster the conversations in pairs.

12 new Afghan families have been recently registered with us. 49 refugee families. 20 Dari families, 16
Arabic, 7 Pashto, and 6 Swabhili families for a total of 170 individuals for help with community support,
education and receive a stipend for completing the class. The refugee programs operates about $13,000
in the red each month due to no ancillary funds and the cost of operations to run the program. Typically
the funding is about $30,000-$50,000 total a year from funding.

English for childcare purposes for Adult Education component class. At end of classes, Catholic Charities
with be the host of the certification class. Students obtain the 45 hour certification which enables them
to work in a day care setting.

In Kind Donation Center had 3 refugee sets-ups with full furniture and household goods. The families are
either moving into apartment or houses. The volunteers look for items they know the families have told
them are needed. There have been 3 Self Sufficiency apartment with complete set ups as well.

We are completing the requirements for a grant to fund the Senior Transportation services program
from the City of Albuquerque for the rest of this fiscal year and next year. We offer door to door
transportation unlike most transportation that the City offers and have unique ridership. Our drivers
pick up the passenger up then take them to their appointment, wait in their car while the rider is in the
doctor’s office or other obligatory appointment and then take the rider back home.

Committee Reports/ Discussion Items

Executive Committee —

Guy began the discussion regarding in person vs zoom meetings for future Executive Committee
meetings and Board meetings. Masks are required to enter or exit the building. Social distancing without
masks can be maintained in one of the larger classrooms on the second floor of the Bridge office. You
can choose to wear the mask at your table or take it off while you sit in meeting.

The consensus of the group was to keep the April 27" Board meeting via Zoom. James Ortiz offered the
REDW offices as a location for the May 25 Executive Committee meeting in their conference rooms.
Members suggested it can be a hybrid of in person and zoom for those folks who are unable to attend in
person. Zoom link to be provided a week prior to meeting.



Guy asked Lisa to create a discussion document to create dialogue around strategy, revenue generation
and potential risks to revenues while focusing on the mission of Catholic Charities. High points of the
document: Pin pointing what are the most critical sources of revenue for the organization and finding
out what may grow funds and diversify the sources. Boosting awareness and creating affinity for the
community to nurture the relationships moving forward. Researching what other Catholic organizations
have as best practices. What we can emulate in the future from these organizations and bring into
current practices for our organization. The Executive Committee suggested working on these topics for
future board retreats or in meetings. Lisa would like to use Catholic Charities survey monkey account to
create a survey focused around the topics to be developed and strategized upon.

Finance Committee— Pat Schroeder/Christine Reeders

Transferring $350,000 from Wells Fargo Reserves into new Century Bank Reserve account. This
transaction reflects as In-Transit on bank reconciliations.

We continue to place $80,387.50 from NM State Early Childhood Stabilization grant into Reserves and
Deferred Revenue. We recognized $63,520 in revenue against the grant in February for October 2021 -
February 2022.

Due To/From CC Housing has reached 1 million. Conversion to permanent financing occurred on
February 28th. Awaiting actual deposits before estimating how much can be applied to the Due
To/From.

Tony's Gift applied for rental assistance reimbursement with the Domestic Violence Resource Center
(DVRC) in the amount of $47,130.45 for assistance provided between July and December, we have been
told most qualified for reimbursement, we are awaiting on exact amount and date of refund. Received
additional $50,000 contribution in February.

Center for Community Involvement received verbal approval from City of Albuquerque to fund
approximately $20,000 for Senior Transportation for the remainder of this fiscal year and next year. This
will be a fee-for-service contract not a reimbursement.

Domestic Violence Sexual Assault Survivor Immigrant Services has exhausted all Civil Legal Service (CLS)
funds. We have received permission to increase employee percentages on two other funding sources to
cover the estimated $18,000 short-fall expected by fiscal year-end, but this program will still incur a
significant loss for this fiscal year.

Two new items have been added on Statement of Revenue & Expenditure sheets; Programs Totals after
14 - Center for Immigration & Citizenship Legal Assistance and Administration Totals after 95 - Capital
Campaign. These two outline activity between Direct Service programs and Administration/Fund Raising.

Cash Flow Assumptions through Fiscal Year-End: Allowance of $100,000 has been made for payment
from CC Housing once payments are received. Payroll and related expenses have been increased for
March to allow for the hiring of a new Program Director and two new Program Assistants Program
Equipment budget increased by $150,000 in May and June do to Adult Education and Child Care grant
spend down. Two new reports have been added: First report is the Accounts Receivable Aged Invoice
Report. All grants & fee for service invoices are listed in the first group (identified as No Type on the
report header and sub-total). The second group is donor pledges. Second report is the Accounts Payable
Aged Invoice Report

Governance Committee
Dolores provided update in Henry’s absence. Alma Gonzales is a potential board member. Henry is out
of town today but will have a meeting with her and Guy next week. She is a Center Business



Administrator for Sandia Labs. She has mentored high school students one on one with a Latina
mentorship program and volunteered at the Cuidando Los Nifio’s organization. She has participated in
multiple fundraising opportunities. We look forward to her possibly joining the board.

Father Andy said the closing prayer.

Father Andy motioned to adjourn. Don Kawal seconded the motion. None opposed. Motion passed.

Adjourned at 6:05 pm.



