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BOARD MEMBERS ATTENDING: James Ortiz, Henry Narvaez, Lisa Trujillo, David Roybal, Guy Berger, Charles Archuleta,
Alma Gonzalez-Edwards, Alan Weitzel, Allison Kozeliski.
BOARD MEMBERS NOT ATTENDING: Fr. Andy Pavlak, Archbishop John C. Wester.

CC STAFF ATTENDING: Dolores Nunez-CEQ, Jared Weatherholtz-CPO, Christine Reeders-CFO, Sean Avery-Board Liaison.

Attachments:

Board Packet:

Gary Nelson (strategic plan consultant) notes
Archbishop Wester remarks from Board Retreat
Strategic Plan Documents

Bylaws

James Ortiz called the meeting to order at 4:35 p.m.
Dolores Nunez led us in opening prayer.

James called for approval of the consent agenda. Henry Narvaez moved to approve;
Allison Kozeliski seconded the motion. The agenda was approved.

James called for approval of the January Executive Committee meeting minutes.
Guy Berger moved to approve; Allison seconded the motion. The minutes were approved.

Perspectives on Board Retreat

Dolores initiated discussion of the Board Retreat and asked for everyone’s perspective.

- Allison shared that as a new member it was a good way to focus on what is going on at Catholic
Charities; the hands-on of being there and dialogue with the center directors.

- Alan Weitzel commented on the enthusiasm of the Directors; a reflection of the Bridge leadership.

- Henry said the Archbishop’s speech was practical and invigorating.

- Lisa Trujillo commended Dolores, Jared and the staff were putting the retreat together.

- James said it was great to get back to the building and was particularly impressed with the
Children’s Learning Center.



- Alma Gonzalez-Edwards appreciated the opportunity to learn more about the various centers and
suggested Board Members need an elevator speech.

- Jared Weatherholtz commented on the importance of the Board members interacting with the
center directors; and it was helpful for the center directors to meet board members.

- Christine Reeders liked seeing the board and staff working together; breaking down silos.

- Sean Avery was particularly impressed with the Archbishop’s talk.

- Dolores shared how the Retreat created cohesiveness between the Board and the staff.

Strategic Planning Overview

Dolores shared meeting with Gary Nelson, including importance of getting everyone involved (we will
support what we create), timing of strategic planning (long-game) and our understanding of what is
Catholic Charities sweet-spot?

Dolores shared highlights from Archbishop Wester’s talk and how they are important to keep in mind
as we flush out our strategic planning.

Strategic Plan Updates

Dolores shared that she felt like we were not far enough along in our strategic planning. However, we
have been doing our strategic planning since Summer of 2022. As such, we are going to review one
center’s strategic planning exercise and a condensed version to highlight what we have done already.

Dolores shared the Strategic Plan graphic and her instructions to the Center Directors on what to do for
their initial exercise and highlighted the Center for Self-Sufficiency and Housing Assistance as an
example.

Dolores asked them to look at their financials and share their budget, grant funding, individual
contributors, etc. to gauge what their budget was. Tell us who your internal stakeholders are; who are
your external stakeholders are. And do a SWOT (strength, weakness, opportunities, threats) analysis.
Then, listed their priorities. Finally, SMART (specific, measurable, achievable, realistic and time bound)
goals.

Allison commented that it was a great report! She reinforced the idea that the role of the Board is not
to run the departments but rather to gauge the financial needs of each department via metrics.



Guy said it needs to be condensed to a Readers Digest version.

Dolores suggested all reports could be posted on the Board Portal and asked how can we boil the
ocean down a little bit?

James wants to look at overall agency strategic plan; Board needs to look at overall progress.

Lisa said the metrics are how we can measure our progress; dashboard is critical to gauge
financial progress.

James said at REDW each department has its goals, and then they report back to the
general organization and how they are playing out.

Allison said the dashboard would be helpful — red, yellow and green. So when Board members
see it they can quickly focus on where things stand and what they can do to assist the agency in
progressing.

Charles Archuleta shared that the Board does not want to be in the weeds (i.e. details of each
department) but rather needs to pick those spots where the Board can be most useful. Therefore,
it is imperative to maintain a balance between the data and what data is actually useful.

Henry shared that the most important responsibility of the Board is finance. The details of the center
plans are indeed getting too much into the weeds. The critical piece is where do we stand in terms of
finance for each center. Therefore, we need financial information for each center. The focus for the
Board is on the money not the details of the strategic planning. Henry shared how Sam Walton said
the best ideas come from the bottom up. So the Board needs to be listening for ideas but it’s not the
Board’s business to get into the detail but rather focus on the big financial picture.

James reinforced that the Board needs a visual of the progress of the Agency overall and each center
individually. A visual will allow the Board to see where things stand and what needs to shift. The
Board can provide input on strategic plan, yes, but more importantly the Board needs to understand
where things stand and a visual graphic is most helpful in conveying that data to the Board.

Allison reinforced that the bottom line is finances and it all goes back to that.
Lisa agrees that the finances are critical but equally important is that we are tracking how we

are doing in terms of fulfilling our mission to help those in need. If the money piece is all good
but we are not maximizing our potential to help others then we are missing the boat.



Dolores asked how helpful is the financial reporting information that is currently being
provided to the Board?

James stressed that the summary of the finances is most helpful and the Board receives enough
financial information to be able to do their fiduciary duty.

Dolores asked does the Board have what it needs from finance or do we need to tweak it?

Henry suggested that a center director might address the Board every month to share how
their center finances are doing. Lisa shared that this was actually done previously.

Christine suggested she could add a section to the finance report which would highlight how each
center’s finances are doing compared to budgeted forecast for that center. Such variances are
discussed regularly by Dolores, Christine and center directors. Guy agreed that would be very helpful
particularly in a graph.

James asked Lisa if we could have a similar report for each department — highlighting goals,
strategies and metrics.

Lisa confirmed that we have reached agreement on the vision; the Board does not need to
draw down but rather stay at the upper level of just goals and metrics.

David Roybal said we need to focus on metrics.
Alan said he would like to see a projection of what is going to happen in the next three months.
Therefore, for example, if a center is behind and not currently on course, can we at least project out to

see where things will stand in the near future?

What is Catholic Charities’ Niche?

James stressed that what sets Catholic Charities apart from other non-profit agencies is that we
can help individuals and families with a variety of issues — substance abuse, housing, refugee, etc.
So the organization can support you in a variety of ways.

Henry said we are a one-stop shop! Catholic Charities is a social services clearinghouse.
This is different because unlike other non-profits, Catholic Charities provides a broad spectrum of

social services. At the Retreat, the Directors did indeed discuss the need to cross-sell and break down
the silos.



Jared shared that is an integral part of our strategic planning indeed is our potential to offer a
holistic approach and breaking down the silos; growing the connections between the centers
at the agency.

Strategic Plan Summary

Lisa commended Jared and his directors for the work they have done thus far and
feels that everything we need already exists. The next step, therefore, is to package
the information in such a way so that it is useful for the Board.

Dolores confirmed that we will work on what that packaging looks like so that we can
present the information most effectively.

Committee Structures & Reporting

Dolores asked how do we build engagement and how do the Board committees take off?

The Finance Committee is obviously the best example for other committees to emulate.
It has more than one member, meets regularly and reports back to the full Board.

Governance Committee

Charles discussed Governance Committee and how last year it was comprised of many people
named Henry. He agrees that the Governance Committee needs to have more members,

as discussed with Dolores and Sean, and it needs to be a working committee.

Potential other members include Henry, Tom Keleher and someone else who will provide

a non-lawyer perspective.

Development Committee

Alma Gonzalez-Edwards suggested that Allison Kozeliski would be great on the Development
Committee; Allison said she is happy to join. Development Committee is thus just getting going and
will be working with Diana Barrett focusing on donations, grants and communications.

Mentioned Lenten Appeal which is in progress and the Matthew 25 even on June 6.

Finally, Alma mentioned the St. Nicholas Ball which will be on November 4.



Finance Committee

David Roybal and Christine Reeders led discussion of finances as of February 28, 2023.
David mentioned we are working on a credit card policy and that we will keep our current
Auditor for the next year but will be doing a RFP later this year for next year.

James called for motion to approve the finance report. Henry moved, Alan seconded.
Finance report was approved.

James called for motion to adjourn. Henry moved, Guy seconded, motion carried.
James led us in closing prayer.

The meeting was adjourned at 6:05 p.m.

Next Executive Committee Meeting — Wednesday, May 24, 2023
Next Board of Directors Meeting — Wednesday, June 28, 2023



