Board of Directors Meeting Minutes
Wednesday, February 23, 2022 | 4:30 PM

Board Members Present: Guy Berger, Don Kawal, Thomas Keleher, Lanell Anderson, Jack Conrad,
Charles Archuleta, Mary Rose Twohig, Alan Weitzel, Henry Narvaez, Kathleen Gallegos, David Roybal,
Allison Kozeliski, Jennifer McKee Coffin, Fr. Andrew Pavlak

Board Members Absent: Archbishop John C. Wester, Pat Schroeder, Lisa Trujillo, James Ortiz, Jerry Sais.
Staff Present: Dolores Nunez-CEO, Jared Weatherholtz-CPO, Christine Reeders-CFO, Briget Trujillo-
Recorder/Executive Assistant

Call to order and Opening Prayer
Chair Guy Berger called the meeting to order at 4:34pm.
Dolores Nunez opened with a prayer.

Approval of Consent Agenda Items

Requested changes to the consent to include an update the Development committee and introduction
of new director Linda Zamora from the center of Self Sufficiency and Housing Assistance. Henry
motioned to approve agenda. Don seconded motion. None opposed. Motion passed.

Approval of December Minutes
Kathleen Gallegos motioned to approve. Don seconded motion. None opposed. Motion passed.

Accomplishments

e Board of Directors approved new board members Allison Kozeliski and Jennifer McKee Coffin

e Session one of board orientation completed for Allison, Jennifer and David Roybal. The next
one-hour session will be in depth on financials and development overview.

o Held meeting with Mayor Keller and members of his administration. We updated them on our
leadership changes. The purpose of the meeting was to provide an update on our services and
ask what we can do in partnership with the city to help those who are most vulnerable in our
community.

e Jared introduced Linda Zamora as the Self Sufficiency and Housing Assistance Director. She has
extensive experience in congregate, family, individual shelters in Arizona. She has been serving
in the homeless community and with the most vulnerable populations for last ten years,
working along case managers and senior management. She is honored to be part of the team.

New Board Members Introduction

Allison Kozeliski introduced herself to the board. Currently she lives in Corrales with her husband. She is
originally from Gallup New Mexico and was very active in the church and in the community while living
there. She is a semi-retired nurse and independent consultant. She is a graduate of UNM. She is married
with three grown children and six grandchildren. Her background is in community action work with
community healthcare focus on the indigenous population within the area. She is part of the Sandoval
health collaborative. Her breadth of experience while in practice has been in the community healthcare
field. This has been her mission in life. She is very pleased to be part of the organization.




David Roybal introduced himself. He is originally from Santa Fe New Mexico. He went to St. Michael’s
High School in Santa Fe. He currently resides in Rio Rancho with his wife and three children. He has a
grown son who is 21 and living out of the house. He has two dogs. He works for MTX group as the Vice
president of program trust. He wanted to be able to give back to the local community and feels this is
the best way to do it. He wants to give back to the people of NM and knows we do great things here at
Catholic Charities. He has known vice chair James Ortiz for over thirty years.

Jennifer McKee Coffin introduced herself. She was born and raised in Albuquerque. She has just
graduated from UNM with a degree in accounting. She met Henry through her husband as they worked
together. Her husband is now an attorney as he just graduated as well from UNM. It’s a busy time for
her since its tax time. She is working with tax firm Baca and Howard. She has used the programs offered
by Catholic Charities in the past. She has been in recovery for nine years and would like to bring her
experience and accounting knowledge to the board. She is excited to learn and help out.

Current Board Member Introductions

Alan Weitzel has been on board for three years now. He is now retired. He lives in Corrales with his wife.
His background is in engineering and business fields. He has two grown children. One of his children
lives here and is married. Both his wife and he are physicians here in Albuquerque. His daughter her
husband and his two grandchildren live in Carbondale Colorado. Pleased to be on the board and thinks
Catholic Charities does good work.

Jack Conrad he is a Roman Catholic deacon and has been one for 28 years. He has been married 54 years
to his beloved bride. Has a five children and 16 grandchildren 4 great grandchildren. He is in his fourth or
fifth year on the board. He lives in Santa Fe. He works as director of spiritual care at Christus St.
Vincent’s hospital. He has retired three times now. Jack is proud to be part of the board.

Tom Keleher is a lawyer who practiced law for 40 years and retired in 2020. He has been on the board
for five or six years now. He lives in Corrales with his wife. He is currently doing a variety of things in his
retirement. He has 5 children and 12 grandchildren. He has enjoyed being part of the board.

Kathleen Gallegos is a banker. She works for US Bank. She is a commercial banker specifically for SBA
government loans. She is married and has 3 children and 6 grandchildren and all live in New Mexico.

Father Andy Pavalak he is a member of the board but doesn’t vote. He has been asked by the
Archbishop to a pastoral presence. He has been an ordained priest for 22 years. He was at Newman
Center, Associate of Cathedral, St. Bernadette’s, San Miguel, San Felipe de Neri and now at Our Lady of
the Most Holy Rosary. He enjoys praying and being a pastoral representative. He has been on board the
last couple years.

Lanell Anderson is an insurance agent. She grew up in Gallup New Mexico. She has been a State Farm
insurance agent for the last 35 years. She lives in Albuquerque. She has 3 children and 2 grandchildren.
She encouraged the new board members to dig in and learn about the board.

Charles Archuleta has been board on for over a year. He knows both Henry Narvaez. He also knows
Allison’s boss Sam Baca very well.

Don Kawal has been on board for over three years. The board is productive and have done a lot of good
work. His career has been in primarily in construction. He was president of Klinger construction. He has



an interest in education, was in assistant professor. He lives in Sandia foothills. He is visiting with his
grandkids from Hawaii.

Executive Committee Update

Guy asked at the January Executive Committee meeting for input on how to our meetings could be more
engaging in the future. He would like for the staff to engage with the board more such as providing a list
of needs and wants from the staff. Staff wanted board to assist with filling open positions if possible.
Henry wanted more information about financials possibly charts and graphs. Lanell wants a return on
investment for our events. Charles would like a primer on what we are trying to accomplish. Lisa wanted
more strategic planning. Don wanted younger board members recruited. Alan wants a breakdown of
what is preventing us from making progress. Christine wanted to have more folks on the finance
committee. Mary Rose wanted to possibly have some outside events that are in person and non-zoom.
Tom thinks Mary Rose idea would be beneficial for board to get to know each other more. Kathleen
suggested a calendar of events such as the luncheon. Jack requests a much deeper presence in northern
New Mexico. Guy has asked the staff to bring at least one great story each meeting. David suggested
noting action items vs. informational items on our agendas. David volunteered to be on Finance
Committee.

Guy reminded all of the refugee luncheon on March 8™ and he encouraged all board members to
attend.

Finance Update
Christine spoke about our financial updates. She already implemented some of the changes asked for at

the last executive committee meeting. She showed the current and year to date balances, added a
couple of graphs and total payroll/expenses. Christine asked if there are any additional graphs or charts
the board would like to see. She added the consolidated current actuals and prior year actuals
compared to the budget.

She opened a savings account at Century Bank with a higher interest rate. (.05%) Drawdown from
Reserves was $20,000, estimated replacement in February. We continue to place $80,387.50 from NM
State Early Childhood Stabilization grant into Deferred Revenue. There is no update on spending of the
funds.

Due To/From CC Housing has reached $1 million. Conversion to permanent financing has been
postponed to end of February so there's a delay in payment to Catholic Charities on the Due To/From.
Supportive Service payments expected from Encantada and Generations at West Mesa will be
transferred to Catholic Charities to reimburse payroll expenses for Service Coordinator at those sites
(roughly $25,000).

Center for Self-Sufficiency agreed to reduce Mortgage Finance Authority Emergency Solutions Grant
funding by $60,000 to assist with MFA funding shortage and will be reducing MFA ESG CARES funding by
$903,000. Both of these programs are severely underperforming due to the initial moratorium on
evictions and now because of landlord’s refusal to accept vouchers.

Tony's Gift applied to rental assistance reimbursement with Domestic Violence Resource Center in the
amount of $47,130.45 for assistance provided between July and December, we have been told most
qualified for reimbursement, we are awaiting on exact amount and date of refund. Domestic Violence



Sexual Assault Survivor Immigration Services (DVSAIS) will exhaust Civil Legal Service (CLS) funds in
February. We are seeking additional funding from Civil Legal Services and permission to increase
employee percentages on other two funding sources to cover the estimated $18,000 short-fall expected
by fiscal year-end.

Charles asked why state grants dropped significantly. Christine said federal and state grants are now
better categorized as foundation funding. The grants were not lost they were categorized in a more

specific way. Grants pay down is lower due to the refusal of the landlords to accept vouchers at this

time.

Payroll expenses are less than last year. It included the payout we did in August. We have 9 open
positions which impact operations and financials. Christine will insert program totals in the summary
and administration, then the total amount of all in one column. David had a quick question about when
the fiscal year ends. Our fiscal year ends June 30™.

Development Committee

Lanell would like to brain storm and find new approaches to solicit and find some money for the
organization from other board members. She will work with everyone on the board regarding their
pledges for the year and what the board members can help with donation in the future. Lanell
suggested options for board members to donate to Catholic Charities. There are numerous sponsorships
opportunities at St. Nicholas Ball gala event in November. She also suggested to the board and others
that the United Way of Central New Mexico (through payroll deduction) will give to Catholic Charities.
Corporate match through employers is another option. The Lenten appeal is also another way to help
for the next upcoming donation push.

*Dolores’s action item, compile a list of corporations who will match donations.

Governance Committee

Henry was able to recruit three new board members. They have been vetted and approved by
Archbishop John Wester. He asked if any new or current board members would like to join the
governance committee. Henry also wanted to ask if anyone knows someone whom they may want to
recruit as a potential board member moving forward. If they do know someone to contact him or Guy
directly with their potential board member’s information.

Medical Power Of Attorney Discussion

Jack Conrad spoke about the growing relationship with Christus St. Vincent’s and the needs of the
unrepresented for the indigent people within the hospital. The indigent people are those who need help
have no known relatives or family members to do so for them. The last five months there has been a
patient with no guardian cannot be processed without the temporary guardianship at Christus St.
Vincent’s Hospital. You must know the patient and be a family member in the state of New Mexico to be
a guardian. Jack has a desire for patient advocates/volunteers to help the people who need temporary
guardianship. We will need an ethics consult and document the findings. A consensus would be made
and then a care of plan for the individual formed. Guardianship of the unrepresented of New Mexico. A
short term step is to form the committee that will serve the needs of the people.

Anchorum may be the best possible source of funding of at least $100,000. It will serve one of the
neediest populations in northern New Mexico. There needs to be immunity given to Catholic Charities



for liability. For these legal reasons it is now with the legal teams and being reviewed. Alan asked if he
wanted the other board members to look at guardianship of Colorado. Henry said it is a very serious and
complex legal matter. Henry suggested the Archbishop should be involved in this discussion. If and when
the committee gets to recommendation we will then take it to Archbishop John Wester. We must follow
the ERD.

CEO Report — February 2022 Board Meeting

Jared shared an impact story from Senior Transportation Services. Senior Transportation Services
director Kathy Freeze spoke to Jared about a woman whose is a rider in the community. The volunteer
driver and the scheduler became concerned about the rider welfare. She had needed a lot of help to get
in and out of the vehicle when last they scheduled a ride for her. We weren’t able to locate her or follow
up with her emergency contacts. Kathy Freeze called for a wellness check with Albuguerque Police
Department. Her gas was shut off when they arrived. They were able to get her help with rent and
utilities. Senior Transportation Services has been in talks with City of Albuquerque. They will be giving us
the remainder of our fiscal year we requested and the amount will double next fiscal year. Our model is
now ahead of the curve with unique ridership. CAT-Sim program a lot of good work going on in that
program. COVID challenges with our CLC to close with infections in classrooms. Kathy Freeze is in Synod
discussion with Father Andy. Board blessing mass at Tuesday March 15" at 6pm at Our Lady of the Most
Holy Rosary Catholic Church. Father Andy has also agreed to be a celebrant to the mass if the
Archbishop doesn’t attend otherwise he must defer to him. Small reception to follow with hors
d’oeuvres and wine.

Accomplishments and Updates

On February 10, 2022, the board of directors voted electronically to approve Jennifer McKee Coffin and
Allison Kozeliski to Catholic Charities Board. Jennifer, Allison and David Roybal who was approved in
December, attended session one of two onboarding sessions which included an overview of the Agency
and Programs, Board Responsibilities and an overview of Fiduciary Responsibilities. Thank you to Guy,
Henry and Jared for their presentations.

Held meeting with Mayor Tim Keleher and members of his administration. We updated them on our
leadership changes. The purpose of the meeting was to provide an update on our services and ask what
we can do in partnership with the city to help those who are most vulnerable in our community. We
discussed affordable housing, the difficulty to house homeless individuals, safety for the marginalized in
the city, the new Albuquerque Community Services unit that uses a public health model with a non-law
enforcement-led response, sending trained professionals with backgrounds in behavioral and mental health
and social services to non-violent and non-medical calls. The Mayor cited the urgency of the short term
solutions not just long term to assist with the homeless population. We were asked if we were familiar
with the safe outdoor spaces proposal of the past. Dolores and Jared will follow up. We will continue to
dialog with his staff and follow up on some discussion items.

March 8 is International Women’s Day. The Development team and Refugee Support team are
coordinating a fundraiser/information session on the workgroups and partnerships of our Refugee
community. We are excited to hear from the participants of our program, and to share their
experiences firsthand with people in the broader community.



Staffing Updates

Staff movement:

Headcount: We currently have 68 employees: 50 full-time and 18 part-time.

Two new hires — Director for the Center of Self-Sufficiency and Housing Assistance and Bilingual
One (1) retired employee and one (1) involuntary separation

We currently have ten (10) vacant job positions - Three Preschool Teachers, Immigration
Attorney, Maintenance Il, Program Assistant, and Director of Immigration & Refugee Support,
Program Coordinator | and I, Assistant NM Pre-K Teacher.

Immigration Attorney— (ABQ.-FT). Immigration Attorney — Specializes in U-visa and VAWA
cases. Provides immigration legal services, including representing clients before USCIS, the BIA,
and in immigration court. Supervises and trains practice staff, ensuring that they are serving
clients in a trauma-informed manner, employing best practices and managing their caseloads
effectively. Oversees intake and assessment of potential clients. Works with the Chief Program
Officer to create program budget, establish marketing plan, establish personnel plan.
Participates in committees and working groups addressing the rights of immigrant survivors.
Conducts trainings and presentations internally and externally.

Director of Immigration & Refugee Support (ABQ — FT) — Primarily responsible for providing overall
leadership, direction and oversight to staff and operations in the area of immigration assistance
services and refugee support. Responsibilities include strategic planning; new program
development; grant and budget management; promotion of clients' interests through community
engagement and social advocacy; staff supervision and development; and maintenance of client
activities and service delivery standards. DOJ representatives are encouraged to apply.

Maintenance Il (ABQ - FT). Responsible for maintaining the buildings and grounds, overseeing the
upkeep of equipment and supplies, daily and weekly cleaning schedules as well as determining
and scheduling repairs, renovation projects, waste reduction improvements and safety
inspections. Schedule maintenance and repairs on fleet of vehicles. The ability to learn and be
trained to cover front reception desk duties for reception back up.

Preschool Teacher (ABQ- 3 FT positions open) - Assists the Center Director and Coordinator in
planning and implementing activities designed to promote the social, physical, and intellectual
growth of the children. Responsible for classroom records. Maintains classroom cleanliness and
safety. Keeps parents informed of the progress of children on a daily basis. Supervises and
mentors assistant teachers.

Program Assistant | (ABQ-FT) — Primarily responsible for maintaining client records in the
Homeless Management Information System (HMIS). Maintains spreadsheets and database
records and provides clerical and special project support to program staff.

Program Coordinator Il in the Children’s Learning Center (ABQ-FT) Responsible for assisting the
Center Director in coordinating administrative tasks and organizational leadership, such as handle
office and program-related duties, including higher level spreadsheet tracking and expense
reporting. In addition, they may be responsible for organizing, preparing, and filing documents
related to children, parents/guardians, and staff. Maintain regular communication with parents,
answer phones, respond to parental/guardian requests, and escort children to and from
classrooms.



e Program Coordinator | in the Center for Community Involvement. (ABQ-FT) Responsible for
assisting the Center Director in coordinating and/or supervising a team of staff and volunteers,
monitoring documentation, data reporting and managing our senior program. Provides direct
service for 50% or more of the time. Recruitment, selection, vetting, training, assignment, and
assessment of volunteers within the agency.

e Asst. NM Pre-K Teacher. (ABQ-FT) Responsible for assisting the Pre-K teacher in the Pre-K
classroom. Administers the program at the classroom level. Assists Learning Center Director and
Coordinator in planning and implementing activities designed to promote the social, physical,
and intellectual growth of the children. Responsible for classroom records. Maintains classroom
cleanliness and safety. Keeps parents informed of the progress of children on a daily basis.

*Due to time constraints an abbreviated CEO report was provided. Please see CEO Report in meeting
packet for full details.

Henry motioned to adjourn at 6:03pm. David seconded the motion. None opposed. Motion carried.



