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BOARD MEMBERS PRESENT: Henry Narvaez -Chair, Allison Kozeliski-Vice Chair, David Roybal-Treasurer, Pamela Gallegos-Secretary,
Alma Gonzalez-Edwards-Development Chair, Charles Archuleta-Governance Chair, Lanell Anderson-Member at Large, Jennifer
Coffin-Member at Large, Diana Berger-Member, Mike Bickel-Member, Mandy Funchess-Member, Mary Rose Twohig-Member, Don
Kawal-Member, Tom Keleher-Member, Alan Weitzel-Member and Reverend Andy Pavlak-Corporate Member Representative.

BOARD MEMBERS NOT PRESENT: James Ortiz-Board Chair Emeritus, Pat Schroeder-Member and Archbishop John C. Wester-
Corporate Member.

STAFF PRESENT: Dolores Nunez-CEO, Jared Weatherholtz-CPO and Sean Avery-Board Liaison.

STAFF NOT PRESENT: Christine Reeders-CFO and Adam Saber-EVP.

Henry called the meeting to order at 4:33 p.m.

Quorum was confirmed.

Fr. Andy led us in an opening prayer.

Alan moved to approve the Consent Agenda, Charles seconded the motion, motion carried.

Allison moved to approve December 2023 Board meeting minutes, Don seconded motion, motion carried.

Introduction of New Board Members

e Henry welcomed the new board members and asked them to share a little bit about themselves.
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Diana Berger — Diana is the daughter of former Board Chair Guy Berger! As Dolores shared,
Diana’s interest in joining the Board was sparked by her attendance at the St. Nicholas Ball.
Diana shared that she was born and raised in Albuguerque and helps run Palms Trading
Company behind the scenes.

Mike Bickel — Mike works at Bank of Albuquerque and has been in banking most of his career.
He was born and raised in Albuguerque. Mike attended St. Pius and has two kids. Dolores
shared that Mike’s daughter played at Carnegie Hall! Mike also serves on the boards of
Roadrunner Food Bank and WESST (Women’s Economic Self-Sufficiency Team ) which supports
individuals in New Mexico who want to start a business or improve the performance of an existing one.

Mandy Funchess — Mandy shared that she is a partner at Schlenker & Cantwell. She is the audit
partner and her specialty is non-profits. Dion’s is one of her larger corporate clients. She is
married and has two kids who went to St. Mary’s and St. Pius. Mandy’s daughter is a nurse and
her son is a sophomore at NMSU. Mandy is currently the Treasurer of Make-a-Wish NM!




Henry thanked Diana, Mike and Mandy for joining the Board.

Henry asked the other members of the Board and Catholic Charities staff to introduce themselves.
Charles, Don, Alma, David, Fr. Andy, Lanell, Allison, Alan, Pam, Tom, Jared, Jennifer, Dolores and Sean
all introduced themselves and shared a little bit about themselves.

Henry also shared that since coming on to the Board he has learned how much Catholic Charities does;
and how much need there is for our services. The Board and staff of Catholic Charities does as much as
possible to help as many people as possible. Henry believes we are doing God’s work.

Henry commented on Dolores’ announcement that she will be retiring in August. Henry said we wish
you the best and you deserve the best! Henry shared that Dolores came at a very difficult time in the
Agency’s history and we have until August to talk her out of her decision to retire!

Board Business

New Board Member Orientation — Dolores shared that New Board Member Orientation will be
Monday, March 18™ and Tuesday, March 19t from 9:00 a.m. — 10:30 a.m. The first day will cover an
overview of the Agency, the Board/Staff relationship, Board Operations and Governance. The second
day will cover Financials and Development.

Financial Training for Board Members — Dolores shared that Board members have asked for more
information on Catholic Charities financials. As such, Christine will be preparing a presentation for
Board members. Dolores asked Board members to share types of information they would like to be
included in that presentation with Sean.

City of Albuquergque Project Progress Reports — Dolores shared that the packet of documents provided
to the Board of Directors prior to this meeting include Progress Reports for City of Albuquerque
projects including Permanent Supportive Housing + Continuum of Care Admin., Rapid Re-Housing La
Luz and Senior Assisted Transportation. The board acknowledged receipt of the documents for review.

Committee Reports

Finance Committee — David shared the financial update for January 2023. $125,000 was replenished to
Wells Fargo reserves for the December draw. Children’s Learning Center program fees were reduced
by approximately $2,500 with transition to state contracts. Community Involvement is running
$38,000 over budget due to under-budgeting for employee health insurance and lower allocation of
staff time to other centers. Immigration Legal Assistance had its first positive revenue this fiscal year.
Development closed on the sale of the Tanoan property receiving $225,592 with a net of $201k. Henry
also shared that David will not be able to continue as Treasurer and chair of the Finance Committee.
Pamela Gallegos will assume the responsibility of Treasurer and Finance Committee chair.




e Development Committee — Dolores reported that we are in the midst of our Lenten Appeal; we are
trending higher than in previous years. The Matthew 25 awards dinner will be on Tuesday, June 28t at
Admiral Beverage. St. Nicholas Ball will be November 16t again at Sandia Resort & Casino. Alma will
be pulling together a Development Committee with Diana Barrett. Alma shared that anyone who
would like to join the Development Committee should reach out to either Dolores or her.

Other Topics

e Center Deep Dives — Henry shared that originally he thought the Board Retreat was going to be boring.
However, it turned out to be the best Board retreat he had ever attended! Henry thanked Dolores,
Sean and Jared for putting together such a terrific retreat. Furthermore, one of the results of the
retreat was a desire on the part of many of the Board members to learn more about the various
Catholic Charities centers. They felt the time allocated during the Retreat was not sufficient. Charles
also concurred with this. Dolores reported that as a result of this request, the various Directors of the
Agency Centers will be facilitating deep dive informational sessions for the Board members. Although
we would like for each Center Director to be able to present directly to the full Board of Directors, we
only have a certain number of full Board meetings left for the year. Therefore, we will alternate
between presentations at Board meetings and brown bag lunch and learn sessions. Dolores and Jared
will be working on the initial schedule for these deep dive sessions.

e Recognition — Dolores was pleased to report that one of our Children’s Learning Center teachers,
Claudia Villalobos, earned her Associate’s degree in Early Childhood Multicultural Education. This was
a challenging accomplishment and Dolores wanted to recognize this important milestone for Claudia.

e Wage & Salary Analysis — Dolores reported that we are working with our consultant on a wage and
salary analysis which is nearly complete. This is a review of all staff salaries from top to bottom and
how they compare to similar positions at non-profits in New Mexico. Details will follow regarding the
results of this analysis.

e Santa Fe Office — Dolores reported that our Santa Fe office had a $22k water leak; the parking lot
crumbled during the repair which added another $23k to this expense. Dolore met with Randy Royster
from Albugquerque Community Foundation to determine if Catholic Charities had a distribution
balance. Dolores is confident that an extraordinary distribution will cover the repairs to the Santa Fe
office.

e Felician Villa | Groundbreaking — On March 21%, Dolores announced that there will the groundbreaking
of CC Housing Felician Villa I. We are building two affordable housing developments in Rio Rancho; this
is the groundbreaking for the first project.

Henry led us in a closing prayer.
Charles moved to adjourn, Allison seconded the motion, motion carried.

Meeting was adjourned at 5:47 p.m.



