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BOARD MEMBERS ATTENDING:  James Ortiz, Guy Berger, Alma Gonzalez-Edwards, Allison Kozeliski, David Roybal, Lisa Trujillo and Alan Weitzel. 
 

BOARD MEMBERS NOT ATTENDING:   Charles Archuleta, Henry Narvaez, Fr. Andy Pavlak and Archbishop John C. Wester. 
 
STAFF ATTENDING:  Dolores Nunez, Jared Weatherholtz and Christine Reeders.  
 
STAFF NOT ATTENDING:  Adam Saber. 
 
 

Attachments 
 Board Packet 

Bylaws 
 Board Member Terms  

Board Retreat (draft) 

 
Dolores said she would like a discussion of what the Executive Committee meetings should focus on as opposed to regular 
Board meetings. 

 
James said David Roybal needs to leave the meeting early; therefore Christine will present Finance Committee Report first. 

 
Finance Committee Report 
 

General – We were able to bill some of our bonus expense to grants in Adult Education, Housing and the Children’s 
Learning Center. Alma asked about the stabilization grant spend and what happens when it runs out.  We 
discussed plans for opening classrooms, etc. 
 
Wells Fargo – $750,000 line of credit and $1,000 renewal fee.  James asked if we need that amount; can 
we explore other banks?  David shared that we have $600,000 in reserves; Christine brought up potential 
freeze of Federal funding.  We also have account with Century Bank and are exploring other banks  
(i.e. Bank of the West). Awaiting the response from Wells Fargo. 
 
Credit Cards – Audit finding was that we need a Credit Card Policy; Christine has created;  
will be part of Board Packet for next month.    
  

Discussion of Role of Executive Committee  
  

Guy feels there is a lot of repetition between the Executive Committee and the full Board meetings 
so need to make Executive Committee a bit different; more strategic. 
 
Allison agrees needs to be focus on other matters such as Strategic Planning, Vision, Mission 
 
James concurs that Executive Committee need not be just another Board meeting; discussion of  
Strategic Planning would be helpful during every Executive Committee meeting. 

 
Alma suggested a hybrid approach might be a good way to start transitioning focus of Executive  
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Committee meetings; therefore, discuss Board business but also add other topics such as  
Strategic Planning. 
 
James suggested Executive Committee also needs to review the By-Laws.  We began by reviewing individual 
committee responsibilities in the bylaws 

 

Discussion of Strategic Planning  

Lisa shared that we have begun working on our new Strategic Plan and discussing that in   
Executive Committee on a regular basis would be useful.  Furthermore, she shared questions                                                           
that will be used for discussion framework during Board Retreat that focus on, vision, steps, progress and 
measurements of success. 
 
A rough draft should be shared at subsequent meetings. 
 
James emphasized that Board members will be more involved during Retreat especially by  
Meeting with Directors. 
 
Dolores shared details of Retreat Agenda.  Board members will be randomly assigned to  
Centers and go into Breakout Rooms with Directors to work on strategic planning questions;  
will then reconvene after lunch to discuss results. 
 

 Discussion Regarding Agency Financial Auditor 
 
Christine shared that we need to bid out the auditing process every three years even though we  
are happy with Josh at SJT Group. 
 
Alan shared that after so many years (3) using the same auditor exposes the agency to potential problems. 
 
James tabled discussion; needs to be dealt with by the Finance Committee.  

 
 Development Committee 
  

Alma will be working with Diana Barrett, our Development Director, to work on  
development and fundraising ideas. 
 

Discussion Regarding Board Committees  
 
 Dolores brought up potential of using external Board Members on committees;  

would what that look like and how they would enhance the work of the Board? 
 
James shared how the advantage is that there is not a three year commitment; good way to  
pre-screen potential new Board members. 
 
What should Committee Updates look like?  Allison suggested using a standard template would 
be helpful and she will provide samples. 
 

 Chief Program Officer Report 
 
  Jared discussed Point in Time Count which occurs annually; staff go out on the streets and help 
  count the number of homeless people; required for Federal grants; Jared shared how this is a  
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great way to have direct contact with potential clients and better gauge what is going on. 
 
  Jared discussed pre-testing of Adult Education clients; orientation and pre-test was done on site;  
  over 200 people registered. 
 
  Jared shared how we helped a mother dealing with domestic violence and young child got out of  

the shelter and into a hotel temporarily and found them housing. 
 
  

 
Chief Executive Officer Report 

 
  Albuquerque Community Foundation will be touring the Catholic Charities facilities on February 2nd; 
  Board members are welcome to attend. 
 
  Bank of the West is also interested in a tour probably in early March; we will update as we know details.  

 
Bernalillo County Grant for front-line workers who make less than $20/hour; we have enough eligible  
staff such that that we applied for a $50,000.00 grant. 
 
Church of Latter-Day Saints awarded Catholic Charities grant $32,000; Archbishop Wester will be  
accepting the check also on February 2nd. 
 
Christine addressed the vandalism of vehicles taking place. 
 

Guy closed the meeting in prayer 
 

• Next Board of Directors Meeting will be the Board Retreat on Saturday, February 18, 2023;  
therefore, there will not be a Board meeting on Wednesday, February 22, 2023. 
 

• Next Board Executive Committee Meeting will be on Wednesday, March 22, 2023. 


